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COUNTY ADMINISTRATOR

June 9, 2016

Honorable Board of Supervisors
Administration Building
Oakland, California 94612

SUBJECT: FISCAL YEAR 2016-2017 PROPOSED BUDGET
Dear Board Members:

The Proposed FY 2016-2017 Budget recommends a balanced $2.8 billion spending plan for
County programs and services, including an increase of $117.9 million for the General Fund, and
supports a workforce of over 9,600 employees. The Proposed Budget closes a $72.2 million
funding gap through a deliberate and public process, and reflects the invaluable input provided
by your Board, agency and department heads, the Budget Workgroup and other County
stakeholders.

Alameda County’s financial status has benefitted from the robust growth in the national and
local economies. The County’s March 2016 unemployment rate of 4.3% is less than half of
what it was in early 2012. Most major industries have added jobs over the past year including
private education, health services, as well as the trade, transportation and utility-related
industries.

While there is some slight evidence of wage growth for working-class individuals, income
growth for most people beyond the very wealthy, has remained flat or declined for decades.
Recognizing that economic development relies on wage growth, policy makers have begun to
address income stagnation through modest increases to the minimum wage, changes in overtime
rules and extending an earned income tax credit for wage earners in California.

The rise in real estate values led to a 7.1% increase in the FY 2015-2016 assessment roll,
resulting in much-needed general purpose revenues for the County. However, higher home
values and rents reduce the stock of affordable housing, placing additional strain on those who
are paying a larger share of their lower incomes for housing costs.

The County continues its efforts to document those most affected by economic disparities and
cumulative State budget reductions. These “human impacts” are again included in a special
section of the Proposed Budget.
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STATE BUDGET

As stated by the Legislative Analyst’s Office, the State of California’s budget is better prepared
for an economic downturn than it has been at any time in decades. The May Revision of
Governor Brown’s FY 2016-2017 budget proposes total discretionary reserves of $8.5 billion
and $6.7 billion in the “Rainy Day” fund. These reserves together represent the equivalent of 45
days of working capital.

However, caution is warranted based on a recent Moody’s fiscal “stress-test,” that rated
California the least prepared of the four most populous states to weather a potential recession in
the next two years. The financial ratings firm noted California has much higher revenue
volatility, less financial flexibility and lower reserve levels than does Texas, New York or
Florida. Further, the seventh year of recovery has begun to show some signs of economic
weakness, which may cause those same General Fund revenues to experience slow or even
negative growth in the next three to five-year period. State General Fund revenues particularly
personal income tax collections are now projected to be $1.9 billion less than the Governor had
estimated in January. It is important to recognize that personal income taxes comprise 70.2% of
the three largest revenue sources to the State’s General Fund.

Given the Governor’s commitment to budgetary prudence and restraint, very few proposals for
new spending are found in the FY 2016-2017 budget submitted in January or in his May
Revision. However, there are a few proposed appropriation increases and several examples of
repurposing existing revenues for new statewide policy priorities, including:

e An additional $169 million for Medi-Cal administration costs associated with
implementation of the Affordable Care Act (ACA);

e Lump sum payments to counties of $177 million for truing up health care realignment
revenue after implementation of the ACA as directed by Assembly Bill 85;

e The first cost-of-living adjustment (COLA) in a decade for SSI/SSP recipients;

e A State Senate proposal to issue bonds for affordable housing using a portion of future
Mental Health Services Act (MHSA) revenues;

e $100 million of carbon “cap and trade” revenues for local climate action proposals; and

e Increased funding of $55 million for the Continuum of Care reform efforts.

COUNTY BUDGET OVERVIEW

The FY 2016-2017 Proposed Budget for all funds totals $2.83 billion, an increase of $88.8
million or 3.24% from the FY 2015-2016 Final Budget. The General Fund, which supports most
County operations, totals almost $2.55 billion, an increase of $117.9 million, or 4.86%.
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All Funds 2015-2016 2016-2017 2016-2017 Change from

($ in millions) Final MOE Proposed 2015-2016
Appropriation $2,744 $2,838 $2,833 $89
Revenue $2,744 $2,766 $2,833 $89
Funding Gap $0 $72 $0 $0
FTE 9,600.12 9,636.15 9,634.23 34.11
General Fund 2015-2016 2016-2017 2016-2017 Change from

($ in millions) Final MOE Proposed 2015-2016
Appropriation $2,429 $2,551 $2,547 $118
Revenue $2,429 $2,479 $2,547 $118
Funding Gap $0 $72 $0 $0
FTE 7,688.27 7,691.51 7,689.59 1.32

The Proposed Budget includes funding to provide mandated and essential services, meet debt
service obligations, maintain a status quo level of infrastructure and capital funding, and adhere
to the Board’s financial management policies. Funding is recommended to support a workforce
of over 9,634 full-time equivalent (FTE) positions and reflects a net increase of only 34 FTE, all
of which were approved by your Board mid-year and are fully offset with new revenue.

The Proposed Budget funds cost-of-living adjustments (COLAs) for most of our employees
based on negotiated labor agreements, and for many of our community-based organizations
(CBOs). The Proposed Budget includes $500.8 million for services provided by 243 CBOs, an
increase of $24.0 million from FY 2015-2016. This includes $80.1 million for services provided
by the Alameda Health System (AHS). Other CBOs funded in the Proposed Budget include
non-profit service providers, cities, school districts, and local hospitals. A list of all CBO
contracts with funding recommendations is included in the Appendix of the Proposed Budget
document.

Measure A, the voter-approved half-cent sales tax for essential health care services, which was
reauthorized through 2034 by over 75% of voters on June 3, 2014 as Measure AA, continues to
provide over $125 million a year in crucial funding for health services. AHS receives 75% of
the revenue directly and the remaining 25% is allocated by the Board of Supervisors to support
other essential health services. The Proposed Budget includes only $31.5 million in Measure A
funds for non-AHS essential health services as per the three-year Measure A spending plan
adopted by your Board in December 2015. While this represents an increase of approximately
$2.0 million, or 7.0%, compared to the FY 2015-2016 Final Budget, it is $2.5 million less than
the current year projected receipts of $34.0 million.

Consistent with your Board’s financial management policies, the Proposed Budget recommends
designating $6.3 million—the equivalent of 1% of discretionary revenue—for both capital
projects and the general reserve. Contingencies for pending labor negotiations, benefit cost
increases, and other contractual obligations are also included in the Proposed Budget.
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CLOSING THE GAP

The Proposed Budget closes a funding gap of approximately $72.2 million that was projected
based on the Maintenance of Effort (MOE) funding requirement. The funding gap was
determined by identifying the difference between the cost of maintaining existing programs and
projected revenues. The MOE Budget for the General Fund was just over $2.55 billion, an
increase of $123.4 million or 5.1%. Available revenues to finance the projected MOE costs
totaled about $2.48 billion, an increase of just $50.4 million, or 2.1%.

Your Board’s Values-Based Budgeting (VBB) priorities and Strategic Vision initiatives were
considered in developing balancing strategies within each program area. The table below
summarizes the total proposed net cost reductions by program area:

PROPOSED BUDGET BALANCING
General Fund

Net County Cost
Program Area Reductions ($ millions)
General Government $16.9
Health Care 17.6
Public Assistance 7.3
Public Protection 18.4
Countywide Strategies 12.0
Total $72.2

Proposed solutions to close the $72.2 million funding gap included a combination of spending
reductions, revenue increases, and one-time strategies. The $12.0 million in countywide
strategies includes updated projections of property, sales, and aircraft taxes; one-time property
tax penalties; and a reduction in risk management charges to departments.

The Proposed Budget recommends the use of $30.8 million or 43% in ongoing strategies and
$41.4 million or 57% in one-time strategies, with most of the one-time savings coming from the
Fiscal Management Reward Program (FMR). The FMR net savings have been generated
through the efforts of County agencies/departments to operate their programs well within budget,
mitigate future funding cuts and maintain the continuity of services. FMR is considered a one-
time funding source as these savings may not be available to assist with balancing budgets in
future years. A structural imbalance between ongoing revenues and expenditures remains,
largely due to the State’s ongoing shift of property taxes from local governments.
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Net County Cost
Proposed Reductions
Budget Balancing Strategies ($ millions)
Ongoing Strategies
Program appropriation reductions $3.4
Program revenue increases 27.4
Subtotal Ongoing Strategies $30.8
One-Time Strategies
Fiscal Management Reward (FMR) Savings $28.6
One-time appropriation reductions 2.1
One-time revenues 10.7
Subtotal One-Time Strategies $41.4
Grand Total Balancing Strategies $72.2

PROGRAM AREA NET COST REDUCTIONS AND FUNDING CONCERNS

General Government — The General Government program area contributed net cost savings of
$16.9 million through $0.2 million in spending reductions, $0.8 million in increased revenue,
and $15.9 million in FMR savings.

In July 2014, your Board’s policy to allocate $90.0 million of former redevelopment agency
(RDA) tax increment funds over five years to fund “Tier 1” capital projects in the unincorporated
areas was amended to align expenditures with slower-than-anticipated receipt of former RDA
property tax revenues. However, the completion of “Tier 17 projects could be further delayed if
tax receipts do not keep pace with project plans, project cost increases and timelines.
Additionally, there will be $5.0 million less available per year for “Tier 1" capital projects based
on your Board’s December 2015 decision to allocate the first $5.0 - $7.5 million of property tax
revenues based on prior year receipts, toward affordable housing programs starting in FY 2016-
2017.

Housing has emerged as a key area of concern for County residents. Reductions in federal
housing funding such as the HOME Investment Partnerships Program and the Community
Development Block Grant result in less funding available for the County to meet community
needs and to cover the administrative costs of compliance monitoring. Your Board has continued
to respond to these challenges by investing over $100 million annually in housing programs
across various agencies and departments. In addition, your Board has also committed the
aforementioned $5.0 - $7.5 million per year of limited discretionary funding towards affordable
housing programs across the County.

Another significant funding concern is the State Board of Equalization’s decision to lower the
excise tax rate for gasoline for the third year in a row. Effective July 1, 2016, the excise tax rate
will be $0.022 lower, following reductions of $0.06 and $0.035 in FY 2014-2015 and FY 2015-
2016, respectively. Lower excise tax revenues may jeopardize the Public Works Agency’s
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ability to complete a variety of traffic and pedestrian safety projects in the unincorporated areas.
The Public Works Agency estimates that reduced excise taxes may result in a $6.0 - $10.0
million loss of critical transportation infrastructure funding.

Health Care — The Health Care Services Agency contributed net cost savings of $17.6 million
through $0.7 million in appropriation reductions, $4.8 million in increased revenue, and $12.2
million in FMR savings. The spending reductions included savings of $0.3 million from the
elimination of 1.92 vacant, funded positions and a $0.5 million reduction in medical expenses
and discretionary services all in the Public Health department. Revenue increases include the
use of $1.7 million in one-time Tobacco Master Settlement funds, $0.5 million in Medi-Cal
revenue, $1.0 million from growth in 1991 realignment, $0.1 million in Household Hazardous
Waste revenue, and the allocation of an additional $1.5 million in Mental Health Services Act
(MHSA) funding.

The County continues to have concerns about Medi-Cal reimbursement rates not covering the
cost of care for our safety net health providers. This adversely affects the entire health care
network and constrains the ability of providers to invest in their systems. The Public Health
department continues to experience a decline in federal funding for Nutrition and the Women,
Infants and Children (WIC) programs. County general funds of $1.2 million have been included
in the Proposed Budget to maintain these programs at the current service levels.

In Behavioral Health, the potential diversion of future MHSA funds to finance a statewide
housing bond may impact funding available to support services to the severely mentally ill.
While statewide associations are pushing for counties to remain whole (i.e. receive a
proportional share of bond proceeds to the MHSA revenue they may lose), this is not guaranteed.
In Environmental Health, a statewide shortage of qualified inspectors has slowed hiring,
resulting in lower fee revenue collections.

Public_Assistance — The Public Assistance program area achieved net cost savings of $7.3
million through revenue increases including a $4.0 million adjustment from the CalWORKSs
Single Allocation redistribution, $1.2 million in CalFresh Match Waiver close-out, and $2.1
million from prior years’ close-out of multiple social service programs.

Given that the Medi-Cal caseload in Alameda County has increased nearly 90% since January
2014, additional Medi-Cal administrative funding is needed to meet increased workloads and
maintain case management standards. In addition to the underfunding of Medi-Cal, federal and
State base funding for older adults programming has remained relatively flat in the past decade
despite the rapid growth in the senior population.

Though the May Revision includes the first cost-of-living adjustment (COLA) to the State
Supplementary Payment (SSP) in a decade, the COLA falls substantially short of reversing the
impact of deep cuts to SSI/SSP made to help close budget shortfalls during the Great Recession.
These cuts have compromised the ability of low-income California seniors and people with
disabilities to afford basic needs such as housing and food, and are exacerbated by ineligibility
for food programs.

Vi
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Public Protection — The Public Protection program area achieved net cost savings of $18.4
million through $3.2 million in appropriation reductions, $14.6 million in revenue increases, and
$0.6 million of FMR savings. Appropriation reductions include decreased discretionary
operating expenses in the Sheriff’s Office of $2.7 million and $0.6 million in indigent defense
contract costs. Public Protection revenue adjustments totaled $14.6 million including increases in
the Sheriff’s negotiated contracts and Utility User’s Tax receipts ($5.5 million overall); District
Attorney’s revenue from fines and forfeitures ($3.0 million); additional juvenile justice funding
for Probation programs ($3.4 million); and the Public Defender’s case management revenue
($0.2 million).

FMR savings contributed by the Public Defender and Probation department further reduced the
net cost of this program area.

If Governor Brown’s Public Safety and Rehabilitation Act of 2016 appears on the November
2016 ballot and is enacted by voters, State inmates convicted of non-violent felony offenses who
have completed the full sentence of their primary offense will be eligible for parole. Parolees
would then be released to Post Release Community Supervision (PRCS), which would be
administered by the counties. Although the goal is to reduce the prison population and spending
at the State level, it is unknown if additional funding will be made available for counties to
support this new Probation population.

While the State formula for the distribution of AB 109 Public Safety Realignment funding has
been established, it is still unknown whether the County’s FY 2016-2017 base allocation will be
sufficient to fund the cost of Public Safety program responsibilities realigned by the State.
Furthermore, the allocation of future growth will be dependent on the development of statewide
performance metrics.

Trial Court Funding revenue continues to decline due to the State’s revised methodology that
reallocates fines and forfeiture revenues to other jurisdictions. This revenue reduction results in
a significant increase in County General Fund support to meet our mandated Trial Court Funding
commitments. The County may also incur increased security-related costs for the new East
County Courthouse in Dublin unless additional funding is guaranteed from the State.

FISCAL MANAGEMENT REWARD (FMR) SAVINGS

Your Board’s FMR Program allows General Fund departments to carry over net savings each
fiscal year to be used in subsequent years for budget balancing, one-time expenditures and/or
program enhancements. Through ongoing cost-saving and revenue generation efforts, County
agencies/departments contributed $28.7 million in prior-year FMR savings to help balance the
FY 2016-2017 budget.

Vii
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Program Area Use of FMR

($ millions)
General Government $15.9
Health Care 12.2
Public Assistance 0.0
Public Protection 0.6
Total FMR $28.7

Ongoing efforts by agencies and departments to reduce spending and conserve resources have
enabled the County to mitigate major program reductions and maintain vital services. However,
departments must continue to balance these efforts with the need to fund increased costs and
meet the growing demand for essential services in all program areas.

UNFUNDED OBLIGATIONS

While your Board has adhered to your long-standing financial management policies, which
include strategies and guidelines to build and maintain prudent reserves, the County has
unfunded obligations that must be considered. At the close of FY 2014-2015, the County
estimated its long-term unfunded obligations were approximately $2.79 billion or about $100.1
million more than the close of the prior year. Pension costs for current and future retirees
account for $1.4 billion of the total unfunded liabilities. In addition, to date the County has
issued debt of $607.0 million related to construction of the Acute Care Tower Replacement
project for the Alameda Health System (AHS) and has remaining pension obligation bond debt
of approximately $300.0 million. Other outstanding debt includes the County’s shared
ownership of the Coliseum/Arena and other prior capital commitments for essential facilities like
the Juvenile Justice Facility and Santa Rita Jail. The updated five-year Capital Improvement
Plan identifies over $200 million of unfunded capital projects and deferred major maintenance
on County-owned properties that, if not addressed, will increase dramatically as buildings and
infrastructure continue to age.

The debt incurred by the County for capital improvements was based on responsible financial
plans that identified revenue sources to retire the debt over time and ensure that the County was
also able to maintain its core services and other mandated commitments. The Proposed Budget
includes funds for annual debt service payments and the County’s annual required contributions
to the pension fund through the Alameda County Employees’ Retirement Association (ACERA).
In addition, in response to your Board’s directive that the County Administrator and Auditor-
Controller consider options to reduce the County’s unfunded pension liability using existing
designations and reserves, your Board has authorized transfers totaling $400.0 million into a new
designation to help reduce the County’s portion of the unfunded pension liability. Further, your
Board has committed to designate up to $100 million more in each of the next four years.
Paying down future liabilities will reduce annual principal payments and interest, and will
ultimately improve the County’s ability to plan for and invest in future projects and initiatives
while maintaining strong credit ratings.

viii



Honorable Board of Supervisors -9- June 9, 2016

PENDING FACTORS

Although the economy continues to improve, ensuring adequate and stable long-term funding for
County programs and services remains a challenge. Given the length of the current economic
recovery, there are concerns that sales tax and vehicle license fee-based revenues may not be
sufficient in the short to intermediate-term to fund fully the cost of program responsibilities
transferred by the State to counties in health care, public assistance and now public safety. Our
growing reliance on federal and State funding bears careful monitoring given the specter of
election-driven policy changes and fiscal challenges that could result in funding cuts or further
shifts of program responsibilities to counties without adequate financial resources.

Alameda County residents rely on many important County-provided health, public safety and
economic assistance services to, in the words of the County’s mission statement, “enrich their
lives.” Long-term financial issues such as the increased costs of health care, employee salary and
benefit costs, and economically-sensitive revenue sources will continue to challenge our limited
discretionary resources. Careful assessment of existing services, diligent review of proposed
services and strategic decisions about the use of available financial resources will be vitally
important over the next few years to focus on effective and efficient service delivery and long-
term financial stability.

A healthy economy, in the seventh year of a recovery, has reduced unemployment, spurred
automobile sales and increased home values. Even now, Alameda County continues to
experience a structural deficit where ongoing expenses are greater than ongoing revenues.
Moreover, while we have been able to contribute regularly to reserve funds, a dip in the
economy that reduces property values and taxes and sales tax revenue will quickly increase the
size of future budget gaps. Unfortunately, that decline in the economy and vital discretionary
revenue is now closer than ever. Attention will be required to identify solutions to the structural
deficit and address the increasing amount of unfunded capital projects and deferred major
maintenance needs. These and other key issues may require policy decisions by your Board to
guide departments on effectively managing future operating cost increases in coordination with
development of sustainable revenue sources.

RECOMMENDATIONS

County stakeholders have balanced the FY 2016-2017 Proposed Budget through a collective
effort to develop a sustainable approach to providing services in the coming year. In addition,
balancing the FY 2016-2017 Proposed Budget using a significant amount of one-time funds will
necessitate careful monitoring throughout the year to ensure that expenditures remain within
budget and estimated revenue is fully realized.

As you conduct public hearings and deliberate on the FY 2016-2017 Proposed Budget, your
Board’s leadership and strong fiscal management will assist the County in maintaining that
critical balance between service demands and limited financial resources.



Honorable Board of Supervisors -10- June 9, 2016

Therefore, it is recommended that your Board:
1. Acceptthe FY 2016-2017 Proposed Budget for review pending public hearings;

2. Set public hearings on the Proposed Budget to commence on Wednesday, June 22, 2016, at
1:00 p.m. as outlined in the Attachment; and

3. Schedule public hearings and/or public meetings to consider charges for the Emergency
Medical Services District, Fire Department Emergency Medical Services, Flood Control
District, and Clean Water Protection as detailed in the attached budget hearing schedule.

Respectfully submitted,

/sl
Susan S. Muranishi
County Administrator

Attachment
C: Agency/Department Heads
Budget Workgroup

Legislative Advocates
Community-Based Organizations
Labor Representatives



Thursday, June 9

Wednesday, June 22

Thursday, June 23

Friday, June 24

Tuesday, June 28

Attachment

FISCAL YEAR 2016-2017
COUNTY BUDGET HEARING SCHEDULE

Date/Time

2:30 p.m.

1:00 p.m.

1:00 p.m.

1:30 p.m.

1:30 p.m.

Program

Presentation of Proposed Budget

Opening Comments
Health Care*
Public Assistance

Public Protection**

General Government***

Other Issues/Final Adjustments
Final Budget Deliberations

Adoption of Final FY 2016-2017
Budget

* Includes public meeting to set charges for Emergency Medical Services
** Includes public meeting to set charges for Fire Emergency Medical Services
*** Includes public hearings to set charges for Flood Control District and Clean Water program.
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Alameda County Board of Supervisors

District 1
Supervisor Scott Haggerty, President

District 2

Supervisor Richard Valle
District 3

Supervisor Wilma Chan, Vice President
District 4
Supervisor Nate Miley

District 5

Supervisor Keith Carson

Alameda County is governed by a five-member Board of Supervisors elected by popular vote.
Countywide elected officials include the Auditor-Controller/Clerk-Recorder, Assessor, Treasurer-Tax
Collector, District Attorney, and Sheriff/Coroner. The Board of Supervisors is responsible for providing
policy direction, approving the County budget, and representing the County in a number of areas
including its dependent special districts. The County Administrator advises, assists, and acts as an agent
for the Board of Supervisors in all matters under the Board’s jurisdiction.



COUNTY OVERVIEW

The Board of Supervisors is guided by the Vision, Mission and Values statement adopted on March 13,
2007, and by the County of Alameda Strategic Vision Initiative, adopted on November 3, 2008.

Vision
Alameda County is recognized as one of the best counties in which to live, work, and do business.
Mission

To enrich the lives of Alameda County residents through visionary policies and accessible, responsible,
and effective services.

Values

e Integrity, honesty and respect fostering mutual trust.

e Transparency and accountability achieved through open communications and involvement of
diverse community voices.

e Fiscal stewardship reflecting the responsible management of resources.

e Customer service built on commitment, accessibility and responsiveness.

e Excellence in performance based on strong leadership, teamwork and a willingness to take risks.

e Diversity recognizing the unique qualities of every individual and his or her perspective.

e Environmental stewardship to preserve, protect and restore our natural resources.

e Social responsibility promoting self-sufficiency, economic independence and an interdependent
system of care and support.

e Compassion ensuring all people are treated with respect, dignity and fairness.

Strategic Vision

The Alameda County Strategic Vision provides a multi-year, comprehensive and far-reaching roadmap
for establishing Alameda County as one of the best counties in which to live, work and do business. The
Strategic Vision consists of five areas, corresponding to the County’s core services and community
priorities:  Environment and Sustainability, Safe and Livable Communities, Healthy and Thriving
Populations, Housing, and Transportation.
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COUNTY OVERVIEW

Alameda County was established in 1853. The County’s almost 821 square miles encompass a varied
geography ranging from bay wetlands to rolling open spaces to hillside lakes and streams. Alameda is
the seventh most populous county in California, and has 14 incorporated cities and several
unincorporated communities. The total population is estimated to be 1,627,865 as of January 2016, a
2% increase from a year ago. Oakland is the seat of County government and the largest city.

POPULATION OF ALAMEDA COUNTY CITIES AND UNINCORPORATED AREA

Alameda
Albany
Berkeley
Dublin
Emeryville
Fremont
Hayward
Livermore
Newark
Oakland
Piedmont
Pleasanton
San Leandro
Union City

Unincorporated

0 50,000 100,000 150,000 200,000 250,000 300,000 350,000 400,000 450,000
Source: California Department of Finance, May 2016

Alameda County is characterized by rich diversity and culture. Population growth has occurred with the
natural net increase of births over deaths, but also from substantial immigration, and Alameda County is
now one of the most ethnically diverse regions in the Bay Area and the nation. Based on the 2010
Census, 31% of the population is foreign born. There is no majority racial or ethnic group in Alameda
County. According to the California Department of Education, 67 languages were spoken by English
language learners in the K-12 public school systems in Alameda County in 2015-2016.

Native Hawaiian and Other
Other Pacific Islander 0.3% TWo or more races Alameda County
.. T 4.0% Race/Ethnicit
Asian___ \
25.9% Hispanic or Latino
American Indian and 22.5%

Alaska Native T~
0.3%
African American

12.2%

34.1%

Source: U.S. Census 2010



COUNTY OVERVIEW

The United States economy is currently in its seventh consecutive year of growth, as measured by the
increase in gross domestic product. The unemployment rate has dropped to 4.3% in Alameda County as
of March 2016, which is about half of what it was four years ago, and better than California’s 5.6% rate
and the 5.0% rate for the nation. However, many labor experts contend the drop is at least partly
attributable to people dropping out of the labor force as they give up looking for work or those who
have had to settle for part-time jobs.

ALAMEDA COUNTY UNEMPLOYMENT RATE
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Source: California Employment Development Department

According to the U.S. Census, Alameda County’s median annual household income in 2014 was $73,775
with an average household size of 2.77 persons. Income for 12.5% of the County’s population, however,
was at or below the federal poverty level of about $20,090 for a three-person household.

ALAMEDA COUNTY HOUSEHOLD INCOME DISTRIBUTION, 2014
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ALAMEDA COUNTY MEDIAN HOME VALUES
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Source: DataQuick

Alameda County’s median home value was $642,250 as of March 2016, up 4% from a year ago and
above the pre-recession peak of $619,000 in August 2007.

The assessed value of property determines how much property taxes the County receives. Until six
years ago, the assessment roll had grown each year since the 1950s. Following two years of declines,
the assessment roll has grown for 5 years straight, with growth of 7.1% in Fiscal Year (FY) 2015-16. In
past years the assessment roll grew by 8% or even 10% or more, providing much-needed revenues to
support programs. About 90% of Alameda County’s discretionary revenue comes from property taxes,
although the County receives only about 15% of the property tax collected.



COUNTY OVERVIEW

ASSESSMENT ROLL GROWTH, ALAMEDA COUNTY
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Home foreclosures have declined significantly since the peak of the recession and are almost at the
same level as prior to the recession.

Home Foreclosures
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BUDGET OVERVIEW

ALAMEDA COUNTY

2016-17 PROPOSED BUDGET SUMMARY

2015-16 Final 2016-17 Proposed Change
All Funds
Budget $2,744,222,509 $2,833,007,656 $88,785,147
Full-Time Equivalent Positions 9,600.12 9,634.23 34.11
General Fund*
Budget $2,428,627,346 $2,546,559,269 $117,931,923
Full-Time Equivalent Positions 7,688.27 7,689.59 1.32

* General Fund includes Grants and Measure A

Note: All tables and charts in the Budget Overview section exclude the County Service Areas (CSAs) for
Emergency Medical Services and Vector Control. These CSAs are included in their department
chapters.

ALAMEDA COUNTY
2016-17 PROPOSED BUDGET EQUATION
(in millions)
APPROPRIATION—| TOTAL REVENUE
Fund Expenditure |Contingency| Designation AFB* Miscellaneous Designation | Property
Requirements Revenue Cancellation Taxes
General Fund $2,481.57 $43.61 $21.38| $2,546.56 $0.74 $2,113.22 $41.95 $390.65
Capital Projects $148.44 $0.00 $0.00]  $148.44 $44.54 $103.90 $0.00[  $0.00
Fish and Game Fund $0.06 $0.00 $0.00 $0.06 $0.00 $0.06 $0.00 $0.00
Road Fund $81.32 $0.00 $0.00 $81.32 $31.72 $49.60 $0.00[  $0.00
Library Fund $31.64 $0.00 $0.00 $31.64 $8.88 $7.29 $0.00| $15.47
Library Special Tax Zone $1.90 $0.00 $0.00 $1.90 $1.58 $0.01 $0.00 $0.31
Property Development Funds $23.09 $0.00 $0.00 $23.09 $0.00 $23.09 $0.00 $0.00
Total All Funds $2,768.02 $43.61 $21.38) $2,833.01 $87.46 $2,297.17 $41.95 $406.43

Note:

* Available Fund Balance

Table reads to the center; total appropriations and revenues are equal




BUDGET OVERVIEW

2016 - 17 PROPOSED BUDGET
APPROPRIATION BY PROGRAM

Program General Fund | Fish and Road Fund Library Fund Library Property Capital Total Percent
Game Fund Special Tax | Development | Projects |Appropriations| of Total
Zone Funds

Capital Projects $11,965,233 S0 SO S0 SO $23,086,706|5148,444,84| $183,496,788 6.5%
Cultural, Recreation & Education S0 $0 $0| $31,635,152| $1,902,330 $0 S0l $33,537,482 1.2%
General Government $230,008,056 SO SO SO SO SO S0| $230,008,056 8.1%
Public Assistance $820,358,713 S0 SO S0 SO S0 S0| $820,358,713 29.0%
Public Protection $674,597,340 $60,000 SO S0 SO S0 S0| $674,657,340 23.8%
Public Ways & Facilities S0 S0 $81,319,350 S0 SO S0 SO $81,319,350 2.9%
Health Care Services $671,009,019 S0 SO S0 SO S0 S0| $671,009,019 23.7%
Non Program Activities $90,214,797 SO SO SO SO SO SO $90,214,797 3.2%
Contingency & Reserves $48,406,111 SO SO SO SO SO SO $48,406,111 1.7%
Budget Total $2,546,559,26 $60,000 $81,319,350 $31,635,152| $1,902,330 $23,086,706|$148,444,84|$2,833,007,656| 100.0%




BUDGET OVERVIEW

Appropriation by Program - All Funds

Contingency &
Non Program Activities Reserves
$48.4M (1.7%)

Health Care Services
$671.0M (23.7%) $90.2M (3.2%)
Public Ways & Facilities |

$81.3M (2.9%)

Capital Projects
$183.5M (6.5%)

Cultural, Recreation &
Education
$33.5M (1.2%)

I

Public Protection

$674.7M (23.8%) General Government

$230.0M (8.1%)

Public Assistance
$820.4M (29.0%)

Total: $2,833,007,656

Appropriation by Program - General Fund

Health Care Services

$671.0M (26.3%)_\ Non ProgramActivities

$90.2M (3.5%) Contingency & Reserves

$48.4M (1.9%)

Capital Projects
$12.0M (0.5%)

\ General Government

$230.0M (9.0%)

Public Protection
$674.6M (26.5%)

Public Assistance
$820.4M (32.2%)

Total: $2,546,559,269
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2016 - 17 PROPOSED BUDGET

APPROPRIATION BY MAJOR OBIJECT

General Fund Fish and Road Fund | Library Fund Library Property Capital Total Percent
Game Fund Special Tax | Development Projects Appropriations | of Total

Zone Funds
Salaries & Employee Benefits | $1,079,837,143 SO| $14,210,000| $21,134,674 SO $511,719 $0($1,115,693,536 39.4%
Services & Supplies1 $953,461,289 $60,000| $62,677,218| $9,126,457| 51,899,274 $1,785,820 $650,000|51,029,660,058 36.3%
Other Charges2 $439,834,110 SO $935,132| $1,186,021 $3,056 SO $2,200,000| $444,158,319 15.7%
Fixed Assets $23,019,339 SO $2,497,000 $188,000 SO $225,000| $139,190,784| $165,120,123 5.8%
Intra Fund Transfer ($64,615,140) $o| ($1,300,000) $0 $0 $0 $0| ($65,915,140)] -2.3%
Contingency $43,606,111 SO S0 S0 SO SO SO $43,606,111 1.5%
Other Financing Uses $50,036,305 SO $2,300,000 S0 S0| $20,564,167 $6,404,065 $79,304,537 2.8%
Reserve/Designation $21,380,112 SO SO SO SO SO SO $21,380,112 0.8%
Budget Total $2,546,559,269 $60,000( $81,319,350| $31,635,152| $1,902,330| $23,086,706| $148,444,849|52,833,007,656| 100.0%

1 Services & Supplies includes contracts with Community-Based Organizations ($500.8 million in FY 2016-17).

2 Other Charges includes the pass-through of Public Assistance payments.
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Appropriation by Major Object - All Funds

Other Charges Fixed Assets
S444.2M (15.3%) $165.1M (5.7%)

Other Financing Uses
$144.3M (5.0%)

Services & Supplies
$1,029.7M (35.5%)

Salaries & Employee
Benefits
$1,115.7M (38.5%)

Intra Fund Transfers: $-65.9M
Total: $2,833,007,656

Appropriation by Major Object - General Fund

Other Charges Fixed Assets
$439.8M (16.8%) $23.0M (0.9%)

Other FinancingUses
$115.0M (4.4%)

Services & Supplies
$953.5M (36.5%) -

Salaries & Employee
Benefits
$1,079.8M (41.4%)

Intra Fund Transfers: $-64.6M
Total: $2,546,559,269

Note: Percentage calculations do not match the table on the previous page as pie chart percentages exclude Intra Fund Transfers
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BUDGET OVERVIEW

2016 -17 PROPOSED BUDGET — TOTAL AVAILABLE FINANCING BY SOURCE

General Fund Fishand | Road Fund Library Library Property Capital Total Financing | Percent of
Game Fund Fund Special Tax | Development Projects Total
Zone Funds

Property Tax Revenues $390,652,042 SO $0|$15,472,268 $305,217 SO S0| $406,429,527 14.3%
Other Taxes $101,882,476 S0| $5,481,617| $2,904,456 $342 SO $0| $110,268,891 3.9%
Licenses, Permits & Franchises $9,017,799 $0| $1,080,013 $0 $0 $0 $0| $10,097,812 0.4%
Fines, Forfeits & Penalties $16,549,196 $59,900 $25,000 SO S0 S0| $29,568,337 $46,202,433 1.6%
Use of Money & Property $7,868,585 $100| $2,590,000 $10,000 $10,000 $236,706 S0 $10,715,391 0.4%
State Aid $1,017,011,799 $0|$29,443,725 $240,000 $2,000 S0| $10,628,836|$1,057,326,360 37.3%
Aid from Federal Govt $510,363,846 S0| $3,053,000 SO S0 SO $818,467| S$514,235,313 18.2%
Aid from Local Govt Agencies $27,225,705 SO0| $6,744,610| $975,000 SO SO SO $34,945,315 1.2%
Charges for Services $318,470,499 SO $858,700| $2,947,626 S0 SO S0| $322,276,825 11.4%
Other Revenues $67,406,383 SO $326,950 $210,000 $0| $22,850,000 $181,533 $90,974,866 3.2%
Other Financing Sources $79,374,706 SO SO SO SO SO| $62,706,361| $142,081,067 5.0%
Available Fund Balance $736,233 $0|$31,715,735| $8,875,802 $1,584,771 SO| $44,541,315 $87,453,856 3.1%
Budget Total $2,546,559,269 $60,000($81,319,350($31,635,152 $1,902,330| $23,086,706| $148,444,849|52,833,007,656 100.0%
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Available Financing by Source - All Funds

Aid from Local Govt Charges for Services
Agencies $322.3M (11.4%)

$34.9M (1.2%)

Other Revenues

\$91.0M (3.2%) Other FinancingSources

$142.1M (5.0%)

Available Fund Balance
$87.5M (3.1%)

Aid from Federal Govt
$514.2M (18.2%)

Property Tax Revenues
$406.4M (14.3%)

Other Taxes
$110.3M (3.9%)

Licenses, Permits &
Franchises
$10.1M (0.4%)

Fines, Forfeits &
Penalties
State Aid S$46.2M (1.6%)

$1,057.3M (37.3%) Use of Money & Property

Total: $2,833,007,656  $10.7M(0.4%)

Available Financing by Source - General Fund

Aid from LoFaI Govt Charges for Services Other Revenues

Agencies $318.5M (12.5%) $67.4M (2.6%) Other Financing
$27.2M (1.1%) Sources
$79.4M (3.1%)

Aid from Federal Govt
$510.4M (20.0%)

AvailableFund Balance
$0.7M (0%)

Property Tax Revenues
$390.7M (15.3%)

Other Taxes
$101.9M (4.0%)

Licenses, Permits &
Franchises
$9.0M (0.4%)

State Aid
$1,017.0M (39.9%)

Fines, Forfeits &
Use of Money & Penalties

Total: $2,546,559,269 Property $16.5M (0.6%)
$7.9M (0.3%)
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BUDGET OVERVIEW

Discretionary Revenue
Share of Total General Fund (in millions)

Program Revenue,

$1,828.6 \

(72%)

Discretionary
Revenue,
$652.6
(26%)

Debt Service Revenue,
$36.8
Use of FMR, (1%)
$28.6
(1%)

Total General Fund: $2,546,559,269

While General Fund revenues total close to $2.55 billion in the Proposed Budget, most of the revenue
has strings attached. The discretionary revenue, which is primarily property tax based, represents the
amount over which the Board has some discretion to allocate. The amount of discretionary revenue the
County receives represents a small share of the total budget, $652.6 million, or about 26% of the
General Fund budget or 23% of all funds.

Due to State shifts of funding, in recent years Alameda County has received only about 15 cents of each
property tax dollar collected in the County. With the State of California’s dissolution of redevelopment
agencies effective February 1, 2012, property taxes that otherwise would have been allocated to
redevelopment agencies will over time be allocated to other local entities, including Alameda County,
but the amount or percentage is unknown at this time.
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* Over time, redevelopment agencies’ share of property taxes should be distributed to the other entities
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BUDGET OVERVIEW

Discretionary Revenue by Source (in millions)*

Other Revenue,
$39.3 (6%)

‘\ Vehicle License Fee
(ERAF), $196.9 (30%)

Interest, $3.0 (0%)

Property Tax, $390.7

(60%) Sales & Use Tax,

$22.7 (4%)

Total Discretionary Revenue: $652.6 million

Use of Discretionary Revenue by Program (in millions)

General Government,

Capital Projects, $67.37 (10%)

$11.23 (2%)

Public Assistance,

$73.08 (11%)
Debt Service, $36.76

(6%)

Health Care, $122.12
(19%)

Public Protection,
$300.08 (46%) T

Contingency &
Reserve, $41.95
(6%)

Total Discretionary Revenue: $652.6 million

1 Due to expiration of “Triple Flip Adjustment”, Sales & Use Tax (ERAF) is now included in Sales & Use Tax.
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The charts below show the impact of the State’s Education Revenue Augmentation Fund (ERAF) shift,
which began in FY 1992-93 when the State cut funding for the schools and shifted property tax revenues
from local jurisdictions to backfill the State cut. The FY 2016-17 estimated ERAF shift is $426 million,
bringing the cumulative total shift from Alameda County to almost $6.2 billion. Since ERAF began,
Alameda County has closed funding shortfalls totaling over $2.0 billion.

$450 ERAF Losses by Year (in millions) $426

Total since FY 1992-93: $6.2 billion $400
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Funding Gaps Since ERAF (in millions)
Total since FY 1993-94: $2.0 billion
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TWENTY-SIX YEAR SUMMARY OF FINANCING — GENERAL FUND

Budgeted Amount (in millions)

Fiscal Year Program Revenue Non Program Revenue Current Property Tax Reserve/ Designation | Available Fund Balance Total
Cancellation*
Amount % Amount % Amount % Amount % Amount % Amount
1991-92 $684.3 66.4% $118.6 11.5% $227.4 22.1% $0.0 0.0% $0.0 0.0% $1,030.3
1992-93 $694.1 67.3% $102.6 9.9% $234.6 22.7% $0.0 0.0% $0.0 0.0% $1,031.3
1993-94 $727.5 74.3% $123.4 12.6% $128.3 13.1% $0.0 0.0% $0.0 0.0% $979.2
1994-95 $843.8 79.7% $80.6 7.6% $134.1 12.7% $0.0 0.0% $0.0 0.0% $1,058.5
1995-96 $802.7 78.2% $92.7 9.0% $125.0 12.2% $5.5 0.5% $0.0 0.0% $1,025.9
1996-97 $858.7 78.4% $95.8 8.7% $128.9 11.8% $7.8 0.7% $4.4 0.4% $1,095.6
1997-98 $880.1 78.7% $100.1 8.9% $133.6 11.9% $4.7 0.4% $0.0 0.0% $1,118.5
1998-99 $1,029.6 80.4% $102.5 8.0% $142.1 11.1% $1.3 0.1% $5.0 0.4% $1,280.5
1999-00 $1,113.5 80.1% $108.1 7.8% $157.2 11.3% $8.6 0.6% $3.0 0.2% $1,390.4
2000-01 $1,130.9 79.0% $119.9 8.4% $177.8 12.4% $3.2 0.2% $0.0 0.0% $1,431.8
2001-02 $1,270.2 78.9% $141.1 8.8% $192.5 12.0% $6.5 0.4% $0.0 0.0% $1,610.3
2002-03 $1,277.5 75.5% $170.0 10.0% $220.9 13.1% $23.8 1.4% $0.0 0.0% $1,692.2
2003-04 $1,286.7 74.5% $147.8 8.6% $227.2 13.2% $50.6 2.9% $14.0 0.8% $1,726.3
2004-05 $1,343.4 75.1% $165.3 9.2% $222.6 12.4% $38.7 2.2% $18.8 1.1% $1,788.8
2005-06 $1,411.4 74.5% $183.2 9.7% $237.9 12.6% $59.5 3.1% $2.4 0.1% $1,894.4
2006-07 $1,488.2 75.0% $180.7 9.1% $261.0 13.2% $42.1 2.1% $11.9 0.6% $1,983.9
2007-08 $1,414.4 72.7% $198.4 10.2% $289.1 14.9% $44.5 2.3% $0.0 0.0% $1,946.4
2008-09 $1,479.6 72.1% $219.6 10.7% $298.1 14.5% $53.7 2.6% $0.0 0.0% $2,051.0
2009-10 $1,505.7 72.0% $218.5 10.4% $303.9 14.5% $55.8 2.7% $8.5 0.4% $2,092.4
2010-11 $1,524.4 72.5% $208.7 9.9% $294.0 14.0% $74.5 3.5% $0.0 0.0% $2,101.6
2011-12 $1,497.0 72.3% $206.3 10.0% $300.6 14.5% $59.8 2.9% $7.1 0.3% $2,070.8
2012-13 $1,588.9 73.7% $208.4 9.7% $306.2 14.2% $53.7 2.5% $0.0 0.0% $2,157.2
2013-14 $1,616.0 71.6% $262.3 11.6% $315.0 14.0% $62.2 2.8% $0.0 0.0% $2,255.4
2014-15 $1,661.9 71.8% $273.1 11.8% $326.5 14.1% $52.4 2.3% $0.0 0.0% $2,313.9
2015-16 $1,689.3 70.8% $283.1 11.9% $356.0 14.9% $56.1 2.4% $0.0 0.0% $2,384.6
2016-17 $1,798.1 70.6% $315.3 12.4% $390.7 15.3% $41.9 1.6% S0.7 0.0% $2,546.6

* Reserve/Designation Cancellation includes the use of Fiscal Management Reward Program savings and some program revenues that are specifically classified
as reserve, or designation revenue.
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VALUES-BASED BUDGETING PROGRAM PRIORITIES FOR 2016-17

Values-Based Budgeting (VBB) refers to a method of prioritizing budget and program reductions when
cuts are required. Listed below are the VBB priorities established by the Alameda County Board of
Supervisors.

The purpose of these priorities is to protect the populations or services noted, in the order of priority
listed below.

The tables on the following pages detail budget adjustments that have been made to close the 2016-17
budget gap and achieve a balanced budget. These adjustments are a combination of appropriation
reductions and revenue increases. In order to encourage prudent fiscal management, the County has a
Fiscal Management Rewards program whereby agencies and departments can save unspent County
General Fund and use it in the future as a one-time budget balancing solution or to fund one-time
projects. In Fiscal Year 2016-17, the total net VBB reduction target is $72.23 million.

1 Vulnerable populations such as infants, children, young mothers and families, frail
elderly and disabled persons who require food, clothing, shelter, and health care.
Public safety for all residents of Alameda County through prevention and control of

) crime and the effective prosecution of criminals, including incarceration and alternatives
to incarceration.

3 Control of drug abuse by means of education, prevention, treatment and criminal
prosecution.

4 Deliberate budget measures to promote prevention as a corollary to service in addition
to a focus on treatment and control.

5 Assurance that essential support services are budgeted whenever priority programs are
funded.

6 Encourage and reward programs and services which promise more efficient and effective
ways of delivering essential County services.

7 Assure that the minimal level of mandated services will be provided.
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FY 2016-17 PROPOSED BUDGET

VALUES-BASED BUDGETING ADJUSTMENTS SUMMARY

(S in millions)

FTE Reductions
Fiscal Mgmt. Total Net
Program VBB Reduction Reward Reductions Mgmt. Non-Mgmt. Total
General Government $1.02 $15.91 $16.93 0.00 0.00 0.00
Health Care Services $5.43 $12.17 $17.60 0.00 (1.92) (1.92)
Public Assistance $7.30 $0.00 $7.30 0.00 0.00 0.00
Public Protection $17.83 $0.57 $18.40 0.00 0.00 0.00
PROGRAM TOTAL $31.58 $28.65 $60.23 0.00 (1.92) (1.92)
Countywide Strategies
Increase in Property Tax revenue $7.99 S0.00 $7.99 0.00 0.00 0.00
Increase in Sales Tax revenue in
the unincorporated areas $1.00 S0.00 $1.00 0.00 0.00 0.00
Increase in Aircraft Tax revenue $0.40 $0.00 $0.40 0.00 0.00 0.00
Increase in Penalties revenue $1.30 $0.00 $1.30 0.00 0.00 0.00
Reduced Risk Management liability
program charges to General Fund
departments (Final Adjustment) $1.31 $0.00 $1.31 0.00 0.00 0.00
TOTAL COUNTYWIDE STRATEGIES $12.00 $0.00 $12.00 0.00 0.00 0.00
GRAND TOTAL $43.58 $28.65 $72.23 0.00 (1.92) (1.92)

e General Government VBB adjustments include $0.19 million reduction in risk management charges for General Fund departments.
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FY 2016-17 PROPOSED BUDGET

VALUES-BASED BUDGETING ADJUSTMENTS

Capital Projects

VBB Funding Adjustments Appropriation Revenue Net County Use of Net County FTE
Cost Inc/(Dec) FMR Cost with FMR
2016-17 MOE Budget 183,496,788 | 172,267,788 11,229,000 0 11,229,000 2.00
No VBB adjustments 0 0 0 0 0 0.00
Subtotal VBB Changes 0 0 0 0 0 0.00
2016-17 Proposed Budget 183,496,788 | 172,267,788 11,229,000 0 11,229,000 2.00
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General Government

VBB Funding Adjustments Appropriation Revenue Net County Use of FMR Net County FTE
Cost Inc/(Dec) Cost with FMR

2016-2017 MOE Budget 230,008,056 | 139,173,593 90,834,463 0 90,834,463 926.65
Increased Property Transfer Tax
revenue for Auditor-
Controller/Clerk-Recorder 0 750,000 (750,000) 0 (750,000) 0.00
Increased Utility User's Tax
revenue for Community
Development Agency 0 74,693 (74,693) 0 (74,693) 0.00
Fiscal Management Reward
Program savings 0 0 0 15,910,534 (15,910,534) 0.00
Subtotal VBB Changes 0 824,693 (824,693) 15,910,534 (16,735,227) 0.00
2016-17 Proposed Budget 230,008,056 | 139,998,286 90,009,770 15,910,534 74,099,236 926.65

Service Impacts

e Use of Fiscal Management Reward Program savings will result in the loss of these funds for future one-time needs.
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Internal Service Funds

VBB Funding Adjustments Appropriation Revenue Net County Use of FMR Net County FTE
Cost Inc/(Dec) Cost with FMR

2016-2017 MOE Budget 267,991,219 | 267,991,219 0 0 0 575.16
Decrease in Risk Management Reserves:

liability program charges of 2,033,205

$1,500,000 for General Fund Department

departments and $533,205 for charges:

*

non-General Fund departments 0 (2,033,205) 0 0 0 0.00
Subtotal VBB Changes 0 0 0 0 0 0.00
2016-17 Proposed Budget 267,991,219 | 267,991,219 0 0 0 575.16
* Reduced charges to departments will be allocated as final adjustments and reflected in the adopted budget. General Fund savings of

$191,304 is being utilized as a General Government balancing strategy. General Fund savings of $1,308,696 is being utilized as a
Countywide balancing strategy. Reduced Risk Management charges for non-General Fund departments do not result in General Fund
savings and thus cannot be used as a balancing strategy.

Service Impact

e Services will not be impacted as a result of these changes.
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Health Care Services

VBB Funding Adjustments Appropriation Revenue Net County Use of FMR Net County FTE
Cost Inc/Dec) Cost with FMR

2016-17 MOE Budget 703,139,837 | 563,418,010 | 139,721,827 0 139,721,827 | 1,514.55
One-time increase in Tobacco
Master Settlement Fund
revenues 0 1,654,745 (1,654,745) 0 (1,654,745) 0.00
Increase in Medi-Cal revenues in
Behavioral Health Care Services
due to an increase in Medi-Cal
eligible clients 0 505,645 (505,645) 0 (505,645) 0.00
Increased 1991 Mental Health
Realignment revenues due to
anticipation of higher growth
funds 0 1,002,586 (1,002,586) 0 (1,002,586) 0.00
Increase in Household Hazardous
Waste revenues 0 133,358 (133,358) 0 (133,358) 0.00
Increase in Mental Health
Services Act revenues for
Telecare services 0 1,470,091 (1,470,091) 0 (1,470,091) 0.00
Reduction in discretionary
services & supplies in the Public
Health Department (217,190) 0 (217,190) 0 (217,190) 0.00
Reduction in medical expenses in
the Public Health Department (192,948) 0 (192,948) 0 (192,948) 0.00
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VBB Funding Adjustments Appropriation Revenue Net County Use of FMR Net County FTE
Cost Inc/Dec) Cost with FMR

Elimination of vacant, funded
Clinical Nurse Specialist position
in Public Health Department (182,883) 0 (182,883) 0 (182,883) (1.00)
Elimination of vacant, funded
Specialist Clerk | position in
Public Health Department (73,767) 0 (73,767) 0 (73,767) (0.92)
Fiscal Management Reward
Program savings 0 0 0 12,166,787 (12,166,787) 0.00
Subtotal VBB Changes (666,788) 4,766,425 (5,433,213) 12,166,787 (17,600,000) (1.92)
2016-17 Proposed Budget 702,473,049 | 568,184,435 | 134,288,614 12,166,787 122,121,827 | 1,512.63

Note:

and revenue.

Service Impacts

The use of Tobacco Master Settlement Fund revenue will result in the loss of those funds for future one-time needs.

The use of 1991 Realignment Growth Fund revenue will result in the loss of those funds for future one-time needs.

Includes Emergency Medical Services and Vector Control County Service Areas with a combined total of $31,464,030 in appropriation

The reduction in Discretionary Services & Supplies and medical expenditures for Public Health may limit the ability of the Family
Health Services Diagnostic Therapy program to leverage additional revenue which it could use to expand services.

The elimination of vacant, funded positions in the Public Health Department may limit the ability of the Department to leverage
additional revenue and provide additional support to Family Health Services.

Use of Fiscal Management Reward Program savings will result in the loss of these funds for future one-time needs.
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Public Assistance

VBB Funding Adjustments Appropriation Revenue Net County Use of FMR Net County FTE
Cost Inc/(Dec) Cost with FMR

2016-17 MOE Budget 820,358,713 | 739,975,182 80,383,531 0 80,383,531 2,614.82
CalWORKs Single Allocation
redistribution adjustment 0 4,000,000 (4,000,000) 0 (4,000,000) 0.00
CalFresh Match Waiver close-out
adjustment 0 1,200,000 (1,200,000) 0 (1,200,000) 0.00
Prior-year close-out adjustment
for multiple programs 0 2,100,000 (2,100,000) 0 (2,100,000) 0.00
Subtotal VBB Changes 0 7,300,000 (7,300,000) 0 (7,300,000) 0.00
2016-17 Proposed Budget 820,358,713 | 747,275,182 73,083,531 0 73,083,531 2,614.82

Service Impacts

The use of CalFresh close-out revenue will result in the loss of those funds for future one-time needs.

The use of prior-year close-out revenue will result in the loss of those funds for future one-time needs.
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Public Protection

VBB Funding Adjustments Appropriation Revenue Net County Use of FMR Net County FTE
Cost Inc/(Dec) Cost with FMR

2016-17 MOE Budget 677,919,898 | 359,442,931 318,476,967 0 318,476,967 2,696.49
Sheriff's Office increased Utility
User's Tax revenue 0 985,787 (985,787) 0 (985,787) 0.00
Sheriff's Office increased revenue
for incarceration services
provided to Sonoma County 0 2,941,880 (2,941,880) 0 (2,941,880) 0.00
Sheriff's Office increased revenue
for incarceration services
provided to Monterey County 0 365,000 (365,000) | O (365,000) 0.00
Sheriff's Office increased revenue
for incarceration services
provided to the U.S. Marshals
Service 0 1,217,640 (1,217,640) 0 (1,217,640) 0.00
Sheriff's Office Discretionary
Services & Supplies adjustments (1,799,481) 0 (1,799,481) 0 (1,799,481) 0.00
Sheriff's Office Fixed Asset
adjustments (900,077) 0 (900,077) 0 (900,077) 0.00
District Attorney's increased
revenue fines and forfeitures 0 3,000,000 (3,000,000) 0 (3,000,000) 0.00
Probation's increased revenue
from Juvenile Justice Act funding 0 3,360,000 (3,360,000) 0 (3,360,000) 0.00
Public Defender's increased
revenue for case management
services 0 200,000 (200,000) 0 (200,000) 0.00
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VBB Funding Adjustments Appropriation Revenue Net County Use of FMR Net County FTE
Cost Inc/(Dec) Cost with FMR

One-time savings for court-

appointed attorneys contracts (563,000) 0 (563,000) 0 (563,000) 0.00
Public Safety Sales Tax (Prop 172)

revenue growth 0 2,494,615 (2,494,615) 0 (2,494,615) 0.00
Fiscal Management Reward

Program savings 0 0 0 572,520 (572,520) 0.00
Subtotal VBB Changes (3,262,558) | 14,564,922 (17,827,480) 572,520 (18,400,000) 0.00
2016-17 Proposed Budget 674,657,340 | 374,007,853 300,649,487 572,520 300,076,967 2,696.49

Service Impacts

Reduced Sheriff’s Office Discretionary Services and Supplies may have an impact on a number of service areas, including staff
training, patrol services and the crime lab. Travel and training for all personnel will be reduced to only that which is mandated.
The administrative productivity of several units may be negatively impacted due to reduced funding for supplies and

maintenance of equipment.

Reduced Fixed Assets will necessitate that various capital projects in countywide services, dispatch, detention and corrections
and law enforcement services be postponed until funding is made available.

The savings from the court-appointed attorneys contract is one-time in nature.

Use of Fiscal Management Reward Program savings will result in the loss of these funds for future one-time needs.




ALAMEDA COUNTY PROGRAM SUMMARY

CAPITAL PROJECTS

Financial Summary
Capital Projects 2015-16 Maintenance Change from MOE 2016 -17 Change from 2015 - 16
Budget Of Effort Budget Budget
VBB % Amount %

Appropriations 196,679,803 183,496,788 0 0.0% 183,496,788 (13,183,015) -6.7%
AFB 5,756,575 45,277,548 0 0.0% 45,277,548 39,520,973 686.5%
Revenue 180,023,228 126,990,240 0 0.0% 126,990,240 (53,032,988) -29.5%
Net 10,900,000 11,229,000 0 0.0% 11,229,000 329,000 3.0%
FTE - Mgmt 2.00 2.00 0.00 0.00% 2.00 0.00 0.0%
FTE - Non Mgmt 0.00 0.00 0.00 0.00% 0.00 0.00 0.0%
Total FTE 2.00 2.00 0.00 0.00% 2.00 0.00 0.0%

MISSION STATEMENT

To provide for the County’s short and long-range capital needs including the maintenance, renovation,
and new construction of County facilities and for the conversion of its surplus real property.

MAJOR SERVICES

The Capital Projects Program funds capital projects undertaken and completed by the General Services
Agency. In addition, the County’s major maintenance, underground tank removal, hazardous materials
removal, and Americans with Disabilities Act compliance projects are included in the Capital Projects
Program.

The Property Development Program, under the supervision of the Community Development Agency,
directs and oversees the development of the County’s surplus real property assets to ensure they are
converted to useful purposes and provide future revenue streams to help fund the County’s Capital
Projects Program.

PROPOSED BUDGET

The Proposed Budget includes funding for 2.00 full-time equivalent positions (the positions are in the
Community Development Agency Surplus Property Authority which rolls up to the Capital Projects
budget) and a net county cost of $11,229,000. The budget includes an increase in net county cost of
$329,000 and no change in full-time equivalent positions.
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ALAMEDA COUNTY PROGRAM SUMMARY

CAPITAL PROJECTS

SUMMARY OF CHANGES

MAINTENANCE OF EFFORT FUNDING ADJUSTMENTS

Maintenance of Effort Budget adjustments necessary to support programs in 2016-2017 include:

MOE Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)

2015-16 Final Budget 196,679,803 185,779,803 10,900,000 2.00
Salary & Benefit adjustments 18,676 0 18,676 0.00
Internal Service Fund adjustments 26,656 0 26,656 0.00
Highland Acute Care Tower project 1,370,000 1,370,000 0 0.00
Ashland Youth Center project (4,260) (4,260) 0 0.00
Peralta Oaks remodeling project (4,147,403) (4,147,403) 0 0.00
San Lorenzo Library remodeling project (1,464,285) (1,464,285) 0 0.00
Cherryland Fire Station 6,404,065 6,404,065 0 0.00
Camp Sweeney construction project 30,000,000 30,000,000 0 0.00
East County Courthouse project (3,134,426) (3,134,426) 0 0.00
Miscellaneous County projects (45,011,579) (45,011,579) 0 0.00
General Services Agency Capital adjustments (74,127) (374,127) 300,000 0.00
Community Development Agency Surplus

Property adjustments 2,833,668 2,850,000 (16,332) 0.00
Subtotal MOE Changes (13,183,015) (13,512,015) 329,000 0.00
2016-17 MOE Budget 183,496,788 172,267,788 11,229,000 2.00

VALUES-BASED BUDGETING ADJUSTMENTS

No adjustments are necessary to maintain expenditures within available resources.

MAJOR ACCOMPLISHMENTS IN 2015-16 INCLUDE:

Highland Hospital Acute Care Tower

CAPITAL PROGRAM

e Completed construction of the new Acute Care Tower with move-in and licensing for patient care
for the Alameda Health System. This met the 2020 deadline for seismic compliance pursuant to

Senate Bill 306.

San Lorenzo Library Expansion Project

e Completed the revitalization and expansion of the San Lorenzo Library from approximately 12,000
square feett to 19,500. Created larger children’s activity area, a learning center for teens, an
expanded public meeting room, additional restrooms, and more space for staff operations.

Jay Mahler Recovery Center

e Constructed a 7,800 square foot mental health facility that includes temporary housing for 16
patients receiving Behavioral Health Care Services support.
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ALAMEDA COUNTY PROGRAM SUMMARY CAPITAL PROJECTS

Sandy Turner Il Training and Education Center

e Constructed a 9,000 square foot vocational and educational building for County inmates and
California Department of Corrections and Rehabilitation (CDCR) State Prisoners at the Santa Rita Jail.

Glenn Dyer Jail Lobby Remodel

e Remodeled the administration area lobby where visitors check-in. The project improved
accessibility, ergonomics, esthetics, and security for staff as well provided functional enhancements
to improve service to the public.

1111 Jackson St. Tenant Improvements

e Remodeled the 144,000 square foot building with open space offices for the Probation Department
and Social Services Agency to occupy. The project was submitted for Leadership in Energy and
Environmental Design silver status.

SURPLUS PROPERTY AUTHORITY
e Closed escrow on three Staples Ranch properties in Pleasanton for a total of $30 million.

e Collected over $3 million from traffic impact and park fee credits in Dublin.

e Continued the marketing of Dublin Office Site 15A, including the assessment (and ultimate rejection)
of two potential purchase proposals.

e Selected a development team and negotiated a Purchase and Sale Agreement for an
affordable/market rate housing development for Dublin Transit Center Site D-1.

e Investigated the development potential of 401 Broadway in Oakland and the potential role of the
Surplus Property Authority in any future transaction.

MAJOR SERVICE AREAS

CAPITAL PROGRAM
Goals:

Ensure that County facilities are constructed and operated in compliance with applicable codes and
regulations, and within set budgets and quality standards.

Advise on matters of energy efficiency, environmental quality, and safety, and appropriately manage
resource conservation efforts.

Objective:

e Plan and construct facility improvements and Capital Projects that meet service and program
needs within established budgets and schedules.

PROPERTY DEVELOPMENT PROGRAM
Goal:

Promote economic development in Alameda County communities and for Alameda County
residents.
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ALAMEDA COUNTY PROGRAM SUMMARY CAPITAL PROJECTS

Objective:

e Continue entitlement process and disposition of County Surplus Properties in Dublin and at
Staples Ranch in Pleasanton.

Capital Projects 2013-14 2014 - 15 2015- 16 2016 - 17 2016 - 17 Change Change
Actual Actual Budget MOE Budget 2016 - 17 from MOE
Budget

Appropriation
Salaries & Employee Benefits 254,428 266,872 493,043 511,719 511,719 18,676 0
Services & Supplies 6,544,449 7,122,660 6,548,031 6,564,820 6,564,820 16,789 0
Other Charges 25,027,468 28,101,601 5,500,000 2,200,000 2,200,000|  (3,300,000) 0
Fixed Assets 303,173,427 338,832,731| 165,722,508| 147,252,017 147,252,017| (18,470,491) 0
Intra-Fund Transfer (24,975) 0 0 0 0 0 0
Other Financing Uses 49,402,956 58,208,750 18,416,221 26,968,232 26,968,232 8,552,011 0
Net Appropriation 384,377,753 432,532,614| 196,679,803| 183,496,788 183,496,788| (13,183,015) 0
Financing
Available Fund Balance 0 0 5,756,575 45,277,548 45,277,548 39,520,973 0
Revenue 178,469,134| 153,916,799 180,023,228| 126,990,240 126,990,240| (53,032,988) 0
Total Financing 178,469,134 153,916,799| 185,779,803 172,267,788 172,267,788 (13,512,015) 0
Net County Cost 205,908,619 278,615,815 10,900,000 11,229,000 11,229,000 329,000 0
FTE - Mgmt NA NA 2.00 2.00 2.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 2.00 2.00 2.00 0.00 0.00
Authorized - Mgmt NA NA 2 2 2 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 2 2 2 0 0

Total Funding by Source

Total Funding by Source 2015-16 Percent 2016 - 17 Percent

Budget Budget

Fines, Forfeits & Penalties $73,739,592 37.5% $29,568,337 16.1%
Use of Money & Property $236,706 0.1% $236,706 0.1%
State Aid S0 0.0% $10,628,836 5.8%
Aid from Federal Govt $2,733,666 1.4% $818,467 0.4%
Other Revenues $46,483,529 23.6% $23,031,533 12.6%
Other Financing Sources $56,829,735 28.9% $62,706,361 34.2%
Available Fund Balance $5,756,575 2.9% $45,277,548 24.7%
Subtotal $185,779,803 94.5% $172,267,788 93.9%
County Funded Gap $10,900,000 5.5% $11,229,000 6.1%
TOTAL $196,679,803 100.0% $183,496,788 100.0%
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ALAMEDA COUNTY PROGRAM SUMMARY CAPITAL PROJECTS

Departments Included:

10000_200700_00000 2013 -14 2014 -15 2015-16 2016 - 17 2016 - 17 Change Change
GSA-Construction Actual Actual Budget MOE Budget 2016 - 17 from MOE

Budget

Appropriation
Services & Supplies 5,542,108 6,010,688 4,100,000 4,129,000 4,129,000 29,000 0
Fixed Assets 7,350,817 42,967,675 7,910,360 7,836,233 7,836,233 (74,127) 0
Intra-Fund Transfer (24,975) 0 0 0 0 0 0
Other Financing Uses 0 10,100,000 0 0 0 0 0
Net Appropriation 12,867,950| 59,078,363| 12,010,360  11,965,233| 11,965,233 (45,127) 0
Financing
Available Fund Balance 0 0 0 736,233 736,233 736,233 0
Revenue 607,762 242,522 1,110,360 0 0| (1,110,360) 0
Total Financing 607,762 242,522 1,110,360 736,233 736,233 (374,127) 0
Net County Cost 12,260,188 58,835,841 10,900,000 11,229,000 11,229,000 329,000 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0

21501_260500_00000 2013-14 2014-15 2015- 16 2016 - 17 2016 - 17 Change Change
Surplus Property Authority Actual Actual Budget MOE Budget 2016 - 17 from MOE

Budget

Appropriation
Salaries & Employee Benefits 254,428 266,872 493,043 511,719 511,719 18,676 0
Services & Supplies 662,487 416,290 1,798,031 1,785,820 1,785,820 (12,211) 0
Fixed Assets 5,000 103,285 225,000 225,000 225,000 0 0
Other Financing Uses 30,887,751 48,036,506 17,720,632 20,564,167 20,564,167 2,843,535 0
Net Appropriation 31,809,666 48,822,953 20,236,706 23,086,706 23,086,706 2,850,000 0
Financing
Available Fund Balance 0 0 0 0 0 0 0
Revenue 19,087,114 31,748,338 20,236,706 23,086,706 23,086,706 2,850,000 0
Total Financing 19,087,114 31,748,338 20,236,706 23,086,706 23,086,706 2,850,000 0
Net County Cost 12,722,552 17,074,615 0 0 0 0 0
FTE - Mgmt NA NA 2.00 2.00 2.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 2.00 2.00 2.00 0.00 0.00
Authorized - Mgmt NA NA 2 2 2 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 2 2 2 0 0
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27010_200700_00000 2013-14 2014 - 15 2015- 16 2016 - 17 2016 - 17 Change Change
ACMC Critical Care Project Actual Actual Budget MOE Budget 2016 - 17 from MOE

Budget

Appropriation
Services & Supplies 0 0 0 0 0 0 0
Fixed Assets 0 0 0 0 0 0 0
Net Appropriation 0 0 0 0 0
Financing
Available Fund Balance 0 0 0 0 0 0 0
Revenue (61,316) (225,658) 0 0 0 0 0
Total Financing (61,316) (225,658) 0 0 0 0 0
Net County Cost 61,316 225,658 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0

27011_200700_00000 2013-14 2014 - 15 2015-16 2016 - 17 2016 - 17 Change Change
Highland Acute Care Tower Actual Actual Budget MOE Budget 2016 - 17 from MOE
Project Budget
Appropriation
Services & Supplies 339,854 695,682 650,000 650,000 650,000 0 0
Other Charges 25,027,468 27,511,165 3,500,000 1,500,000 1,500,000| (2,000,000) 0
Fixed Assets 262,020,328 139,181,457 27,150,000 30,520,000 30,520,000 3,370,000 0
Other Financing Uses 18,032,934 0 0 0 0 0 0
Net Appropriation 305,420,584 167,388,304 31,300,000 32,670,000 32,670,000 1,370,000 0
Financing
Available Fund Balance 0 0 0 0 0 0 0
Revenue 131,430,050 51,196,669 31,300,000 32,670,000 32,670,000 1,370,000 0
Total Financing 131,430,050 51,196,669 31,300,000 32,670,000 32,670,000 1,370,000 0
Net County Cost 173,990,534| 116,191,635 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
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27021_200700_00000 2013-14 2014 - 15 2015- 16 2016 - 17 2016 - 17 Change Change
Ashland Youth Center Actual Actual Budget MOE Budget 2016 - 17 from MOE

Budget

Appropriation
Salaries & Employee Benefits 0 0 0 0 0 0 0
Services & Supplies 0 0 0 0 0 0 0
Fixed Assets 1,302,201 458,632 821,564 817,304 817,304 (4,260) 0
Intra-Fund Transfer 0 0 0 0 0 0 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 1,302,201 458,632 821,564 817,304 817,304 (4,260) 0
Financing
Available Fund Balance 0 0 0 817,304 817,304 817,304 0
Revenue 126,989 1,281,683 821,564 0 0 (821,564) 0
Total Financing 126,989 1,281,683 821,564 817,304 817,304 (4,260) 0
Net County Cost 1,175,212 (823,051) 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0

27022_200700_00000 2013-14 2014 - 15 2015-16 2016 - 17 2016 - 17 Change Change
Peralta Oaks Renovation Actual Actual Budget MOE Budget 2016 - 17 from MOE
Project Budget
Appropriation

Fixed Assets 16,706,735 11,454,207 4,447,403 300,000 300,000 (4,147,403) 0
Net Appropriation 16,706,735 11,454,207 4,447,403 300,000 300,000 (4,147,403) 0
Financing
Available Fund Balance 0 0 0 0 0 0 0
Revenue 15,341,723 9,131,737 4,447,403 300,000 300,000 (4,147,403) 0
Total Financing 15,341,723 9,131,737 4,447,403 300,000 300,000 (4,147,403) 0
Net County Cost 1,365,012 2,322,470 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
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27023_200700_00000 2013-14 2014 -15 2015- 16 2016 - 17 2016 - 17 Change Change
San Lorenzo Library Actual Actual Budget MOE Budget 2016 - 17 from MOE
Budget
Appropriation
Fixed Assets 7,243,089 7,509,769 2,138,049 673,764 673,764  (1,464,285) 0
Net Appropriation 7,243,089 7,509,769 2,138,049 673,764 673,764  (1,464,285) 0
Financing
Available Fund Balance 0 0 0 0 0 0 0
Revenue 944,087 4,981,888 2,138,049 673,764 673,764  (1,464,285) 0
Total Financing 944,087 4,981,388 2,138,049 673,764 673,764  (1,464,285) 0
Net County Cost 6,299,002 2,527,881 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
27030_200700_00000 2013-14 2014 - 15 2015-16 2016 - 17 2016 - 17 Change Change
Designated County Projects Actual Actual Budget MOE Budget 2016 - 17 from MOE
Budget
Appropriation
Fixed Assets 0 0 0 0 0 0 0
Net Appropriation 0 0 0 0 0 0 0
Financing
Available Fund Balance 0 0 0 0 0 0 0
Revenue 1,972 2,714 0 0 0 0 0
Total Financing 1,972 2,714 0 0 0 0 0
Net County Cost (1,972) (2,714) 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
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27040_200700_00000 2013-14 2014 - 15 2015- 16 2016 - 17 2016 - 17 Change Change
East County Courthouse Actual Actual Budget MOE Budget 2016 - 17 from MOE

Budget

Appropriation
Salaries & Employee Benefits 0 0 0 0 0 0 0
Services & Supplies 0 0 0 0 0 0 0
Fixed Assets 1,935,008| 120,859,352| 15,983,599 12,849,173| 12,849,173 (3,134,426) 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 1,935,008| 120,859,352| 15,983,599 12,849,173| 12,849,173 (3,134,426) 0
Financing
Available Fund Balance 0 0 0 0 0 0 0
Revenue 213,849| 24,925,634 15,983,599| 12,849,173| 12,849,173| (3,134,426) 0
Total Financing 213,849 24,925,634 15,983,599 12,849,173 12,849,173 (3,134,426) 0
Net County Cost 1,721,159| 95,933,718 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0

27900_200700_00000 2013-14 2014 -15 2015- 16 2016 - 17 2016 - 17 Change Change
Misc County Projects Actual Actual Budget MOE Budget 2016 - 17 from MOE

Budget

Appropriation
Services & Supplies 0 0 0 0 0 0 0
Other Charges 0 590,436 2,000,000 700,000 700,000 (1,300,000) 0
Fixed Assets 6,610,249 16,298,354| 107,046,533 64,030,543 64,030,543| (43,015,990) 0
Other Financing Uses 482,271 71,655 695,589 0 0 (695,589) 0
Net Appropriation 7,092,520 16,960,445| 109,742,122 64,730,543 64,730,543| (45,011,579) 0
Financing
Available Fund Balance 0 0 5,756,575 34,367,946 34,367,946 28,611,371 0
Revenue 10,776,251 30,630,813 103,985,547 30,362,597 30,362,597| (73,622,950) 0
Total Financing 10,776,251 30,630,813 109,742,122 64,730,543 64,730,543| (45,011,579) 0
Net County Cost (3,683,731)] (13,670,368) 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
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ALAMEDA COUNTY CHILDREN'’S SERVICES BUDGET 2016-17

INTRODUCTION

Alameda County has published an annual Children’s Services Budget since 1992 at the direction of the
Board of Supervisors. The Children’s Services Budget highlights how the resources of the County are
allocated for services that protect and promote the well-being of children and demonstrates the
County’s commitment to children. Appropriations and revenues for children’s services are budgeted in
many County agencies and departments. Each County agency and department carefully analyzes its
total budget to identify the dollars appropriated for children’s services to produce the Children’s
Services Budget.

A NOTE ON THE CHILDREN’S MEMORIAL COMMITTEE

In an annual public ceremony, the Alameda County Children’s Memorial Project remembers child victims
of violence by installing a permanent plaque with the names of the children who died the previous year,
and reading aloud the names of all children who have died by violence in the County in the past decade.
County programs work to promote the well-being of children and prevent child abuse, reduce youth
violence, provide mental health services, and raise public awareness to help reduce these rates.

FINANCIAL SUMMARIES

Budget Overview

The tables below show the financial summaries for Fiscal Year 2016-17 compared to the previous Fiscal
Year and the percentage of the total Alameda County budget that constitutes spending for children’s
programs.

Children's Services 2015-16 Maintenance | Change from MOE 2017 Budget |Change from 2015-16

Budget Of Effort VBB % Budget Amount %
Appropriations 692,988,853 709,994,033 0 0.0%| 709,994,033| 17,005,180| 2.5%
Revenue 598,376,335 595,075,606 0 0.0%| 595,075,606 (3,300,729)| -0.6%

Net 94,612,518| 114,918,427

o

0.0%| 114,918,427| 20,305,909| 21.5%

The Fiscal Year 2016-17 Children’s Services Budget reflects a $17,005,180 increase in spending and a
$3,300,729 reduction in revenue compared to the prior year. The increase in spending is primarily
driven by Public Assistance and Health Care. Of the increase in Public Assistance spending, the bulk is
due to higher spending on foster care under the Title IV-E waiver. The higher Health Care spending is
driven by increases in Behavioral Health Care special education programs and Administration & Indigent
Health increases in HealthPAC contracts.

The reduction in revenue is driven by lower program revenue in Health Care. The decrease in Health
Care revenue is concentrated in Public Health and is primarily due to funding cuts for Nutrition and
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Children’s Services Medical Therapy programs. While Public Assistance shows a year-on-year revenue
increase due to higher program spending, non-Title IV-E waiver revenue is lower than last year as the
Social Services Agency received one-time additional State revenue due to the rollover of savings from

the previous Title IV-E waiver p

roject.

Due to the higher year-on-year spending and lower year-on-year revenue, the County will contribute an
additional $20,305,909 in funding for Children’s programs in Fiscal Year 2016-17 versus the prior Fiscal
Year. The programs with the largest increase in County General Fund contribution are Foster Care,
HealthPAC, Juvenile Hall and preventative health programs.

FUNDING SOURCES AND COUNTY COST FOR FISCAL YEARS 2015-16 to 2016-17

Total Non-County Net County Funding

Funding Sources Amount %
2016 - 17 709,994,033 595,075,606 114,918,427 16%
2015-16 692,988,853 598,376,335 94,612,518 14 %

FUNDING SOURCES FOR CHILDREN’S SERVICES 2016-17

County, 16%

State, 33%

Other, 7%

Comparison of 2015-16 and 2016-17 revenues

Federal, 44%

Revenue 2015-2016 2016-2017 Change Amount | Percent Change
Federal 293,260,781 311,881,177 18,620,396 6.35%
State 249,838,016 235,058,436 (14,779,580) -5.92%
Other 55,277,538 48,135,993 (7,141,545) -12.92%
Total Non-County Funding 598,376,335 595,075,606 (3,300,729) -0.55%
County Cost 94,612,518 114,918,427 20,305,909 21.46%
Total 692,988,853 709,994,033 17,005,180 2.45%
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REVENUE BY MAJOR PROGRAM AREAS 2015-16 to 2016-17

2015-16 | % | 2016-17 | % Change | Amount %
Health Care Services
Administration/Indigent Health 17,817,030 3.0% 17,563,284 3.0% -253,746 (1.4 %)
Behavioral Care 136,973,039 22.9%| 139,449,638 23.4% 2,476,599 1.8%
Public Health 45,426,828 7.6% 37,432,365 6.3% -7,994,463 (17.6 %)
Total Health Care Services 200,216,897 33.5%| 194,445,287 32.7%| -5,771,610 (2.9 %)
Public Assistance
Cal-Learn 1,634,510 0.3% 1,686,897 0.3% 52,387 3.2%
CalWORKs 95,521,975 16.0 % 94,318,595 15.8 % -1,203,380 (1.3 %)
CalWORKs Child Care 26,383,896 4.4 % 26,353,089 4.4 % -30,807 (0.1 %)
Child Support Services 28,671,199 4.8% 30,347,314 51% 1,676,115 58%
Child Welfare Services 198,378,522 33.2%| 200,903,826 33.8% 2,525,304 13%
Workforce Investment Act Youth Programs 1,975,292 0.3% 1,919,952 0.3% -55,340 (2.8 %)
Total Public Assistance 352,565,394 58.9%| 355,529,673| 59.7% 2,964,279 0.8%
Public Protection
District Attorney 895,172 0.1% 895,172 0.2 % 0 0.0 %
Probation Department 30,486,637 51% 30,127,187 51% -359,450 (1.2 %)
Public Defender 805,000 0.1% 605,100 0.1% -199,900 (24.8 %)
Sheriff's Office 642,000 0.1% 746,360 0.1% 104,360 16.3 %
Total Public Protection 32,828,809 5.5% 32,373,819 5.4% -454,990 (1.4 %)
General Government
Child Care Planning Council 909,770 0.2% 909,770 0.2% 0 0.0%
County Library 7,492,077 1.3% 7,453,669 1.3% -38,408 (0.5 %)
Healthy Homes Program 4,363,388 0.7% 4,363,388 0.7 % 0 0.0 %
Total General Government 12,765,235 21% 12,726,827 21% -38,408 (0.3 %)
Total 598,376,335 100.0 %| 595,075,606/ 100.0 % -3,300,729 (0.6 %)
SERVICE TYPE

The financial summary tables in the preceding pages present appropriations, revenue and County
funding for children’s services that are categorized according to the major program areas providing

services for children in the County:
government.

health care, public assistance, public protection and general

In order to see the specific types of services that are provided and how resources are allocated for these
services, each service has been designated as a specific type, such as alcohol and drug services, food and
nutrition services, or child and youth development services. Presenting information this way allows a
review of budgeted funding and spending for specific types of services rather than by County program

area.
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APPROPRIATION BY SERVICE TYPE 2016-17

Payments Based
Services, 34%

Other, 1%

Child

Development, 2%

Child Welfare,
— 13y
Juvenile Justice,
14%
Health, 31%
REVENUES AND APPROPRIATIONS BY SERVICE TYPE 2016-17
Service Type Non-County | Net County Total % of Total
Funding Funding

Child Development
Child care 699,391 0 699,391 0.10%
Child and Youth development 9,932,764 2,478,451 12,411,215 1.75%
Youth employment, training, education 3,991,849 28,571 4,020,420 0.57%

Total for Child Development 14,624,004 2,507,022 17,131,026 2.41%
Child Welfare
Child welfare placement services 5,388,666 1,156,316 6,544,982 0.92%
Child welfare case management 101,439,911 10,379,203| 111,819,114 15.75%
Child welfare activities, non-case management 10,016,182 1,095,287 11,111,469 1.57%

Total for Child Welfare 116,844,759 12,630,806 129,475,565 18.24%
Health
Alcohol and Other Drug (AOD) services 2,936,916 405,891 3,342,807 0.47%
School health services 5,684,893 207,802 5,892,695 0.83%
Maternal and early child health care 12,251,136 995,596 13,246,732 1.87%
Health services, non-school based 29,817,325 25,164,961 54,982,286 7.74%
Food and nutrition 2,733,176 1,541,625 4,274,801 0.60%
Behavioral health services, non-AOD 139,640,403 1,506,893| 141,147,296 19.88%

Total for Health 193,063,849 29,822,768 222,886,617 31.39%
Juvenile Justice
Public Protection services 2,088,084 9,405,730 11,493,814 1.62%
Juvenile Justice services 26,701,937 52,666,477 79,368,414 11.18%
At-risk youth prevention services 3,920,012 2,883,696 6,803,708 0.96%

Total for Juvenile Justice 32,710,033 64,955,903 97,665,936 13.76%
Other
Planning and policy 940,655 851,152 1,791,807 0.25%
Family support 2,824,746 1,569,751 4,394,497 0.62%

Total for Other 3,765,401 2,420,903 6,186,304 0.87%

45




ALAMEDA COUNTY PROGRAM SUMMARY CHILDREN'’S SERVICES

REVENUES AND APPROPRIATIONS BY SERVICE TYPE 2016-17

Service Type Non-County | Net County Total % of Total
Funding Funding

Payments Based
Foster Care and Related Services 83,048,562 501,288 83,549,850 11.77%
CalWORKs Child Care 26,353,089 0 26,353,089 3.71%
CalWORKs and Child Support 124,665,909 2,079,737 126,745,646 17.85%

Total for Payments Based 234,067,560 2,581,025 236,648,585 33.33%
Total 595,075,606 114,918,427 709,994,033 100.00%

SERVICE PURPOSE

All County children’s services have been categorized according to the purpose of each service with the
objective of achieving a better understanding of the use of funds and where spending is prioritized.

Four major categories were selected and definitions developed after an in-depth review process was
carried out by County program managers and key County policy and decision-making staff, researchers
and planners. The agencies and departments providing or administering the service determine the
appropriate category for their children’s services based on the service purpose categories as defined
below.

The four service purpose categories are as follows:

PREVENTION SERVICES

Services designed to promote positive asset development or prevent a harmful outcome anticipated
to occur in the future.

INTERVENTION, TREATMENT AND CRISIS SERVICES

Direct, non-cash services including social work, counseling, medical, psychiatric, trauma, and other
types of remedial interventions provided primarily to relieve, or in response to, an existing problem
or need.

MAINTENANCE AND ECONOMIC SUPPORT SERVICES

Cash or material-based supportive services providing essential food, housing, or other material or
cash aid to cover basic sustenance needs for adults, children and families.

POLICY, PLANNING AND RESEARCH ACTIVITIES

Non-direct service activities related to policy, planning, data collection, evaluation and research
concerning children’s services.

Note that a service or program may be multi-purpose, in which case the proportions of each service
purpose are assigned a percentage determined by the agency or department providing the service.
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APPROPRIATION BY SERVICE PURPOSE 2015-16 to 2016-17

Service Purpose 2015-16 2016-17 Change from 2015-16
Amount %
Prevention 81,901,920 79,580,911 (2,321,009) (2.8 %)
Intervention, Treatment and Crisis 315,840,638 329,697,049 13,856,411 4.4 %
Maintenance and Economic Support 281,055,822 286,183,638 5,127,815 1.8%
Policy, Planning and Research 14,190,473 14,532,436 341,963 24%
Total 692,988,853 709,994,033 17,005,180 2.45%
APPROPRIATION BY SERVICE PURPOSE 2016-17
Policy, Planning &
Research, 2%
/_ Prevention, 11%
Intervention,
Treatment & Crisis,—
46%
Maintenance &
Economic Support,
40%
APPROPRIATIONS BY SERVICE PURPOSE 2016-17
Prevention Intervention, Maintenance Policy, Total
Treatment and | and Economic | Planning and
Crisis Support Research

Health Care Services
Administration/Indigent Health 13,202,708 13,056,761 577,563 1,017,217 27,854,249
Behavioral Care 1,637,975 138,598,595 955,187 0 141,191,757
Public Health 28,065,685 23,934,196 2,704,911 3,898,616 58,603,407

Total Health Care Services 42,906,368 175,589,551 4,237,661 4,915,833 227,649,413
Public Assistance
Cal-Learn 843,449 843,449 0 0 1,686,897
CalWORKs 0 0 96,398,332 0 96,398,332
CalWORKs Child Care 0 0 26,353,089 0 26,353,089
Child Support Services 0 0 30,347,314 0 30,347,314
Child Welfare Services 4,873,702 82,148,861 127,703,613 879,496 215,605,671
Workforce Investment Act Youth 0 1,919,952 0 0 1,919,952
Programs

Total Public Assistance 5,717,150 84,912,261 280,802,348 879,496 372,311,255
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APPROPRIATIONS BY SERVICE PURPOSE 2016-17
Prevention Intervention, | Maintenance Policy, Total
Treatment and | and Economic | Planning and
Crisis Support Research
Public Protection
District Attorney 3,774,893 2,957,567 0 9,654 6,742,114
Probation Department 13,289,493 60,268,360 1,143,629 7,655,098 82,356,580
Public Defender 0 2,858,733 0 0 2,858,733
Sheriff's Office 4,078,018 817,588 0 0 4,895,606
Total Public Protection 21,142,405 66,902,248 1,143,629 7,664,752 96,853,033
General Government
Child Care Planning Council 622,351 104,909 0 636,016 1,363,275
County Library 7,453,669 0 0 0 7,453,669
Healthy Homes Program 1,738,968 2,188,081 0 436,339 4,363,388
Total General Government 9,814,988 2,292,989 0 1,072,355 13,180,332
Total 79,580,911 329,697,049 286,183,638 14,532,436 709,994,033
SERVICE PURPOSE FINANCIAL SUMMARIES
FUNDING SOURCE BY SERVICE PURPOSE 2016-17
Prevention % Intervention, % Maintenance % Policy, % Total %
Treatment and and Economic Planning and
Crisis Support Research
Federal 21,034,052| 26% 131,623,472 40% 155,704,304 54% 3,519,349| 24% 311,881,177| 44%
State 7,411,005| 9% 108,651,531| 33% 115,858,649 40% 3,137,250( 22% 235,058,436( 33%
Other 20,055,195| 25% 25,135,927| 8% 2,023,908 1% 920,963 6% 48,135,993| 7%
County 31,080,659| 39% 64,286,118| 19% 12,596,776| 4% 6,954,874 48% 114,918,427| 16%
Total 79,580,911 100% 329,697,049( 100% 286,183,638 100% 14,532,436( 100% 709,994,033| 100%
MANDATORY/DISCRETIONARY SPENDING BY SERVICE PURPOSE 2016-17
Prevention % Intervention, % Maintenance % Policy, % Total %
Treatment and Economic Planning and
and Crisis Support Research
Mandatory 30,077,230 38% 158,189,105 48% 277,374,758 97% 9,891,723| 68% 475,532,816| 67%
Discretionary 49,503,681| 62% 171,507,944 52% 8,808,880| 3% 4,640,712 32% 234,461,217| 33%
Total 79,580,911| 100% 329,697,049( 100% 286,183,638| 100% 14,532,436| 100% 709,994,033 100%
PREVENTION SERVICES

Prevention services comprise 11% of the Children’s Services Budget at a cost of $79,580,911. Total
budgeted spending for prevention services has decreased by 2.8% since the prior year (all other service
purpose categories have increased spending).

Prevention services are provided across a broad range of major service areas in health care, child
welfare, social services, public protection, and general government. The largest concentration of
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prevention services is in health care with 48% of the total spending, followed by Juvenile justice

programs with 28%.

REVENUES AND APPROPRIATIONS FOR PREVENTION SERVICES 2016-17

Service Type Non-County| Net County Total % of Total
Funding Funding | Prevention
Prevention | Prevention
Child Development
Child care 489,574 0 489,574 0.62%
Child and Youth development 8,922,768 1,970,710 10,893,479 13.69%
Youth employment, training, education 1,228,449 28,371 1,256,820 1.58%
Total for Child Development 10,640,790 1,999,081 12,639,872 15.88%
Child Welfare
Child welfare placement services 74,525 74,525 149,050 0.19%
Child welfare case management 3,356,772 161,213 3,517,985 4.42%
Child welfare activities, non-case management 1,206,667 0 1,206,667 1.52%
Total for Child Welfare 4,637,964 235,738 4,873,702 6.12%
Health
Alcohol and Other drug (AOD) services 1,439,089 198,887 1,637,975 2.06%
School health services 3,787,679 139,227 3,926,906 4.93%
Maternal and early child health care 5,600,054 325,143 5,925,197 7.45%
Health services, non-school based 10,606,519 10,841,806| 21,448,325 26.95%
Food and nutrition 2,733,176 1,541,625 4,274,801 5.37%
Behavioral health services, non-AOD 1,251,072 72,966 1,324,038 1.66%
Total for Health 25,417,589 13,119,654| 38,537,243| 48.43%
Juvenile Justice
Public Protection services 1,009,644 4,426,321 5,435,964 6.83%
Juvenile Justice services 2,818,489 8,608,110 11,426,600 14.36%
At-risk youth prevention services 2,445,972 2,581,068 5,027,040 6.32%
Total for Juvenile Justice 6,274,105 15,615,499| 21,889,604 27.51%
Other
Planning and policy 78,411 110,687 189,098 0.24%
Family support 1,451,393 0 1,451,393 1.82%
Total for Other 1,529,804 110,687 1,640,491 2.06%
Total for Prevention Services 48,500,252 31,080,659 79,580,911| 100.00%

INTERVENTION, TREATMENT AND CRISIS SERVICES

Intervention, treatment and crisis services comprise 46% of the Children’s Services Budget at a cost of
$329,697,049. There is a 4.4% increase from the prior year. These services are provided across a broad
range of major service areas in health care, child welfare, social services, public protection, and general

government.

The largest concentration of spending for intervention, treatment and crisis services is in health care

with 53% of total spending.
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REVENUES AND APPROPRIATIONS FOR INTERVENTION, TREATMENT AND CRISIS SERVICES (ITC) 2016-17

Service Type Non-County| Net County | Total ITC | % of Total
Funding ITC| Funding ITC
Child Development
Child care 104,909 0 104,909 0.03%
Youth employment, training, education 2,763,401 200 2,763,601 0.84%
Child and Youth development 973,936 487,435 1,461,371 0.44%
Total for Child Development 3,842,245 487,635 4,329,880 1.31%
Child Welfare
Child welfare placement services 4,375,255 0 4,375,255 1.33%
Child welfare case management 63,286,835 3,022,745 66,309,580 20.11%
Child welfare activities, non-case management 8,351,421 460,843 8,812,264 2.67%
Total for Child Welfare 76,013,511 3,483,588 79,497,099 24.11%
Health
Alcohol and Other drug (AOD) services 1,497,827 207,004 1,704,832 0.52%
Maternal and early child health care 3,473,890 304,327 3,778,216 1.15%
Health services, non-school based 17,316,775 12,515,047 29,831,823 9.05%
School health services 1,834,862 68,575 1,903,437 0.58%
Behavioral health services, non-AOD 137,434,144 1,433,927| 138,868,071 42.12%
Total for Health 161,557,498 14,528,880| 176,086,379 53.41%
Juvenile Justice
Public Protection services 1,078,441 4,979,409 6,057,850 1.84%
Juvenile Justice services 20,561,059 38,933,952 59,495,011 18.05%
At-risk youth prevention services 1,105,107 292,538 1,397,645 0.42%
Total for Juvenile Justice 22,744,606 44,205,899 66,950,505 20.31%
Other
Family support 1,191,929 1,569,751 2,761,680 0.84%
Total for Other 1,191,929 1,569,751 2,761,680 0.84%
Payments Based
Foster Care and Related Services 61,141 10,365 71,506 0.02%
Total for Payments Based 61,141 10,365 71,506 0.02%
Total for Intervention, Treatment and Crisis Services 265,410,931 64,286,118 329,697,049 100.00%

MAINTENANCE AND ECONOMIC SUPPORT

Maintenance and economic support services comprise 40% of the Children’s Services Budget at a cost of
$286,183,638, a 1.8% increase since the prior year. These services are provided across a broad range of
major service areas in health care, child welfare, social services.

Of total budgeted appropriations in this category, 83% goes to cash payments in such services as
CalWORKS, foster care and guardianship payments, adoption assistance payments, and child support

services payments.

In the area of child welfare, which comprises over 15% of the budget for

maintenance and economic support services, the expenditure goes to staff and activities in foster care
licensing and foster care emergency assistance, which are activities related to these maintenance

payments.
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REVENUES AND APPROPRIATIONS FOR MAINTENANCE AND ECONOMIC SUPPORT SERVICES (MES) 2016-17

Service Type Non-County | Net County | Total MES | % of Total
Funding MES | Funding MES
Child Welfare
Child welfare case management 33,957,111 7,154,942 41,112,054 14.37%
Child welfare placement services 938,886 1,081,791 2,020,677 0.71%
Child welfare activities, non-case management 458,094 634,444 1,092,538 0.38%
Total for Child Welfare 35,354,091 8,871,177| 44,225,269 15.45%
Health
Maternal and early child health care 2,298,228 324,218 2,622,446 0.92%
Health services, non-school based 116,026 362,578 478,604 0.17%
Behavioral health services, non-AOD 955,187 0 955,187 0.33%
Total for Health 3,369,441 686,796 4,056,237 1.42%
Juvenile Justice
Juvenile Justice services 675,486 468,143 1,143,629 0.40%
Total for Juvenile Justice 675,486 468,143 1,143,629 0.40%
Other
Family support 181,424 0 181,424 0.06%
Total for Other 181,424 0 181,424 0.06%
Payments Based
Foster Care and Related Services 82,987,421 490,923| 83,478,344 29.17%
CalWORKS Child Care 26,353,089 0| 26,353,089 9.21%
CalWORKS and Child Support 124,665,909 2,079,737| 126,745,646| 44.29%
Total for Payments Based 234,006,419 2,570,660\ 236,577,079 82.67%
Total for Maintenance and Economic Support Services 273,586,861 12,596,776| 286,183,638/ 100.00%

POLICY, PLANNING & RESEARCH ACTIVITIES

Policy, planning, and research activities include program planning, monitoring of State and federal
policy, maintaining and implementing policies and procedures, data collection, evaluation, and research
concerning County children’s services. Included in this area is the Alameda County Interagency
Children’s Policy Council (ICPC), a body comprised of County Agency and Department directors and
other County leaders who work toward the goal of improving outcomes for children and youth through
cross-system collaboration.

Policy, planning, and research activities comprise 2% of the children’s services, an increase of about 2%
since the prior year at a cost of $14,532,436. These activities are conducted throughout a broad range
of major service areas in health care, child welfare, social services, public protection and general
government.

The largest concentration of spending for policy, planning and research activities is in Juvenile Justice
with 53% of total spending.
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REVENUES AND APPROPRIATIONS FOR POLICY, PLANNING AND RESEARCH ACTIVITIES (PPR) 2016-17

Service Type Non-County | Net County | Total PPR | % of Total
Funding PPR |Funding PPR
Child Development
Child and Youth development 36,060 20,305 56,365 0.39%
Child care 104,909 0 104,909 0.72%
Total for Child Development 140,968 20,305 161,274 1.11%
Child Welfare
Child welfare case management 839,193 40,303 879,496 6.05%
Total for Child Welfare 839,193 40,303 879,496 6.05%
Health
School health services 62,352 0 62,352 0.43%
Maternal and early child health care 878,964 41,908 920,872 6.34%
Health services, non-school based 1,778,005 1,445,530 3,223,535 22.18%
Total for Health 2,719,321 1,487,438 4,206,759 28.95%
Juvenile Justice
At-risk youth prevention services 368,933 10,090 379,023 2.61%
Juvenile Justice services 2,646,903 4,656,272 7,303,175 50.25%
Total for Juvenile Justice 3,015,836 4,666,362 7,682,198 52.86%
Other
Planning and policy 862,244 740,465 1,602,709 11.03%
Total for Other 862,244 740,465 1,602,709| 11.03%
Total for Policy, Planning and Research Services 7,577,562 6,954,874 14,532,436 100.00%

DEMOGRAPHIC AND SOCIAL INFORMATION FOR CHILDREN IN ALAMEDA COUNTY
The total population of children (<18 years) in Alameda County in 2014 was 348,083.

Population estimates (ages 0-17) all races/ethnicities, 2014

American Indian,

Pacific Islander, 0.3%

0.9%

Multirace, 7.9%

Asian,21.8%

Other, 0.4% —_—

African American, —
12.0%

White, 22.9%

Source: Census and State Department of Finance, 2014
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Proportion of Children (0-17 years) living in poverty, Alameda County, 2005 to 2014
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Source: American Community Survey, U.S. Census, 2014

Alameda County children 0-17 in poverty by race/ethnicity
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Source: American Community Survey, U.S. Census, 2014
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Poverty rate by age group, Alameda County 2014
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Children in economic benefits programs, Alameda County 2013-2015
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HEALTH
Health care coverage for children under age 18 by type, Alameda County, 2014
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Childhood immunization rate by race/ethnicity, Alameda County, 2011 and 2014
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Source: Alameda County Expanded Kindergarten Retrospective Study

Note: This is the latest data available at the time of publishing.
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Infant mortality trend, Alameda County, 2000-02 through 2011-13
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Source: Alameda County Vital Statistics Files

Infant mortality is defined as the death of a child less than one year of age and is an important indicator
of the health status of a community. In Alameda County, as is the case elsewhere, infant mortality rates
have gone down over the last few decades and have leveled off in recent years. Alameda County has a
low overall infant mortality rate compared to other jurisdictions. The Healthy People 2020 infant
mortality rate of no more than 6.0 per 1,000 live births has been met when looking at all races. In fact,
Alameda County has had no more than a 4.5 infant death rate for the last three years in a row.
However, African-American infant mortality rates continue to be higher than other groups and the
County average. Statistically, there has been no increase in overall infant mortality rates since 2009-
2011.
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Percentage of Alameda County 5 grade students at risk for being overweight or obese by
race/ethnicity, 2014-15
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Percentage of Alameda County 5 grade students at-risk for being overweight or obese by school
district, 2014-15

Hayward Unified 22%
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Source: California Department of Education. Note that data may not be reliable due to changing metrics.

Alameda County’s Center for Healthy Schools and Communities (CHSC) of the Health Care Services
Agency pays close attention to the type of data reported in the chart above in its activities related to the
26 school-based health clinics under its auspices. With a notable expansion in recent years, the CHSC
has evolved into a highly praised public service addressing health and other equity issues and challenges
throughout the County.
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Alameda County children supervised by Department of Children and Family Services:

Impact of CCR in Alameda County: Number of Placement Providers and
Children/Youth in Foster Care Placements in 2015

County Licensed Foster Foster Family Agency

Group Home Home Home Relative Home
909

730 742
467
267 263
136 146
e e

M Providers m Children / Youth

Foster care providers will be subject to a new Resource Family Approval process under CCR.
Source: Alameda County Social Services Agency

From 2006 to 2012, under the Title IV-E waiver, there was a significant reduction in children placed in
Out-of-Home Foster care. Since 2012, the number of children in Out-of-Home Foster care and the
number of children receiving In-Home Services stabilized. California is now implementing Continuum of
Care Reform (CCR) which is a series of changes to foster care programs with the result of improving
outcomes for foster care youth. CCR focuses on decreasing Out-of-Home placements and increasing
opportunities for permanency through a number of reforms. Title IV-E waiver investments have given
the County a strong foundation to implement CCR, but for this reform to be successful a clear
commitment of State resources to address initial implementation costs is needed.

JUVENILE JUSTICE

Average daily population at Juvenile Justice Center (juvenile detention), 2004 to 2015
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Source: Alameda County Probation Department

Electronic GPS monitoring introduced by the Probation Department in the early 2000s and the
Detention Risk Assessment Tool introduced in 2002 have contributed to a drop in minors being booked
into the Juvenile Justice Center, as illustrated in the chart above.
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APPENDIX |

FUNDING SOURCES BY COUNTY AGENCY/DEPARTMENT 2016-17

Health Care Services

Administration/Indigent Health
Alameda County Court Appointed Special Advocates (CASA)
Car Seat and Wheeled Vehicle Helmet Safety Training
CPR7
Health Care for Homeless (prev under Public Health)
Health Insurance Enrollment for Children
HealthPAC
Interagency Children's Policy Council (ICPC)
Juvenile Justice Medical Services
Our Kids (CHSC)
Pediatric Trauma Center Subsidy
Pipeline
REACH Ashland Youth Center
School Health Centers
Youth and Family Service Hubs
Youth UpRising
Total Administration/Indigent Health

Behavioral Care

ACCESS

Alcohol and Other Drug Prevention and Treatment Services
Crisis Services

Foster Care Services

Hospital-Based In-patient Services

Mental Health Services in Residential Placement
Outpatient services

Probation Mental Health

School-Based Services

65

Federal

669,724

0

0

288,604

0

0

256,000

0
1,101,787
0

0

400,053
200,000

0

0
2,916,168

991,836
2,493,546
2,624,316
9,441,080
2,144,015
1,224,761

15,157,220
1,816,321

11,077,084

State

170,242

O OO O0OO0OO0oOOoOo

374,304
0

0
544,546

416,868
160,891
1,865,578
9,075,701
2,489,759
1,039,047
14,252,273
1,247,756
11,309,845

Other

265,143
360,598
300,000

0

725,000
418,866
110,923
244,963
2,025,894
1,982,480
85,000
783,577
4,985,885
1,814,241
0
14,102,570

40,920
282,479
9,180
586,957
82,975
30,055
4,338,407
1,752,605
1,291,716

County Cost

398,125
203,053

0

41,511

0

4,021,653
197,790
3,466,251
123,668

0

0

584,191
207,802

0

1,046,921
10,290,965

40,933
405,891
0

0

0
130,552
206,886
162,877
138,171

Total

1,332,992
563,651
300,000
500,357
725,000
4,440,519
564,713
3,711,214
3,251,349
1,982,480
85,000
1,767,821
5,767,991
1,814,241
1,046,921

27,854,249

1,490,557
3,342,807
4,499,074

19,103,738
4,716,749
2,424,415

33,954,786
4,979,559

23,816,816

Change from
2015-16

290,554
123,622

0

500,357

0
2,453,258
56,116
120,157
545,765

0

0
(1,263,134)
(18,911)

1

74,832
2,882,617

7,168
(20,563)
135,958
213,979
638,044

(2,209,293)

2,261,065
(32,717)
(4,384,318)



09

ALAMEDA COUNTY PROGRAM SUMMARY

CHILDREN'’S SERVICES

FUNDING SOURCES BY COUNTY AGENCY/DEPARTMENT 2016-17

Special Education
Therapeutic Behavioral Services
Zero to Six Services

Total Behavioral Care

Public Health

Alameda County Healthy Start Initiative (ACHSI) [prev IPOP]
Alcohol & Other Drug Prevention - East Oakland Youth Development
Asthma Start

Black Infant Health

Building Bridges for a Healthy Baby

California Children's Services Administration

California Children's Services Medical Therapy Program
California Home Visiting Program/Nurse Family Partnership
California Nutrition Network

Caught in the Cross Fire

Child Health & Disability Prevention Program
Developmental Disabilities Program

Health Care for Homeless (transferred to Admin)

Health Care Program for Children in Foster Care

Healthy Families America [prev Your Family Counts]
Immunization Assessment

Juvenile Justice Center

Maternal, Paternal, Child & Adolescent Health

Office of Dental Health

Pediatric Trauma Center Subsidy

Project New Start

Public Health Nursing - Child Health and Disability Prevention Program
Public Health Nursing - Children and Adult Programs

Public Health Solutions

Shoo the Flu

Special Start

Teen Dating Violence Prevention

Teen Pregnancy Prevention

Tobacco Control

West Oakland Youth Center

Federal
6,943,930
2,382,736
8,511,979

64,808,824

2,000,000
0

200
994,657

0
7,693,798
598,820
1,571,797
2,733,176
0
2,089,125
75,000

0
1,018,872
320,951
520,818
234,915
1,345,480
548,551

0

37,882
185,348
792,988

0

0
1,376,011
58,334

0

0

0

State
5,473,101
2,290,522
8,346,372

57,967,713

0
5,083
3,962

15,530

0

95,499
2,986,038
0

0

0

27,932
201,353
0

11,734

0

15,162

0

19,059

0

0

0

0
1,612,473

150,000
0

Other
7,843,152
92,213
322,442
16,673,101
0
0
110,000
0
0
0
0
2,130,085
0
0
95,000
87,000
0
0
40,607
0
0
53,216
94,707
0
0
0
183,255
0
124,704
629,371
0
0
0
0

County Cost
656,192
0
617

1,742,119

0
231,271
1,314,909
277,546

0
2,131,758
2,026,848
40,734
1,541,625
213,835
1,085,007
199,857

0

258,901

0

374,524
46,954
3,205,673
1,129,436
100,000
247,639

0
4,517,867
0

0

238,903
8,719

0
1,213,077
0

Total
20,916,375
4,765,471
17,181,410
141,191,757

2,000,000
236,354
1,429,071
1,287,733
0
9,921,055
5,611,706
3,742,616
4,274,801
213,835
3,297,064
563,210
0
1,289,507
361,558
910,504
281,869
4,623,428
1,772,694
100,000
285,521
185,348
7,106,583
0

124,704
2,314,526
67,053

0
1,363,077
0

Change from

2015-16
8,109,342
(147,426)

(2,151,331)
2,419,908

0
(17,370)
745,961
122,837

(571,475)
814,241

(2,202,314)

350,734

(415,384)
0
242,792
10,301
(340,224)
109,226
(521,161)
(742,647)
(68,885)
618,705
176,609
0

49,742
(314,497)
896,643
(40,000)
124,704
(63,738)
(282,947)
(965,683)
28,368
(67,700)
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FUNDING SOURCES BY COUNTY AGENCY/DEPARTMENT 2016-17

West Oakland Youth Development

West Oakland Youth MiniGrants

Women, Infants and Children (WIC)
Total Public Health

Health Care Services Total

Public Assistance

Children and Family Services

AB 12 Extended Foster Care

Adoption Assistance Payments

Adoptions Social Work

Child Abuse Prevention, Intervention & Treatment
Child Welfare Services under the Title IV-E Waiver
Child Welfare Services, non Title IV-E Waiver
Emergency Assistance

Emergency Assistance Payments

Family Support Services

Foster Care Emergency Assistance (EA)

Foster Care Licensing

Independent Living Program/ Emancipated Youth Stipend

Kin-GAP Administration
Kin-GAP Assistance
Kinship Support
Probation Foster Care Payments
Social Services Agency Foster Care Payments
Supplemental Foster Care
Supportive and Therapeutic Options Program STOP
Transitional Housing Program - Plus
Total Children and Family Services

Department of Child Support Services
Child Support Services

Total Department of Child Support Services

19

Federal
0
0
4,433,671
28,630,394

96,355,386

4,949,834
10,402,938
1,068,256
0
44,830,796
8,176,017
6,500,058
50,054
1,010,505
0

686,061
803,073
297,035
2,198,064
74,525
5,970,630
12,198,260
711,982
173,683

0
100,101,771

20,662,511
20,662,511

State
0
0
0

5,214,066

63,726,325

10,785,014
13,622,277
1,744,967
498,594
39,088,496
5,906,587
0

11,087

0

65,097
252,825
983,193
161,059
3,301,449
0
5,970,630
10,923,802
1,277,785
173,683
4,375,255
99,141,800

9,184,053
9,184,053

Other
0
0
39,960
3,587,905

34,363,576

0
0
0
708,073
0
277,426

OO O0OO0O0O0OO0OO0OOoOOo

674,756
0
0
0

1,660,255

500,750
500,750

County Cost
50,000
0
715,959
21,171,042

33,204,126

377,850

0

0

0
4,030,326
6,348,877
0

10,365
1,569,751
11,488
1,081,791
449,355
634,444

0

74,525

0

113,073

0

0

0

14,701,845

Total
50,000
0
5,189,590
58,603,407

227,649,413

16,112,698
24,025,215
2,813,223
1,206,667
87,949,618
20,708,907
6,500,058
71,506
2,580,256
76,585
2,020,677
2,235,621
1,092,538
5,499,513
149,050
11,941,260
23,909,891
1,989,767
347,366
4,375,255
215,605,671

30,347,314
30,347,314

Change from

2015-16
50,000
(69,360)
196,297
(2,146,225)

3,156,300

(220,911)
(230,347)
656,254
(50,910)
9,991,955
(2,428,824)
0

36,954
662,207
6,177
(9,709)

0
217,520
284,881
0
1,656,049
1,965,324
443,149
0
1,003,478
13,983,247

1,676,115
1,676,115
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ALAMEDA COUNTY PROGRAM SUMMARY

CHILDREN'’S SERVICES

FUNDING SOURCES BY COUNTY AGENCY/DEPARTMENT 2016-17

Federal
Workforce and Benefits Administration
Cal-Learn 1,686,897
CalWORKs 49,807,072
CalWORKs Child Care 26,311,845
Workforce Investment Act Youth Programs 0

Total Workforce and Benefits Administration 77,805,814

Public Assistance Total 198,570,096

Public Protection

District Attorney

CALICO - The Child Abuse Listening, Interviewing and Coordination Center

Camp Can

Camp Hope

Child Sexual Assault Unit

Collaborative Mental Health Court

District Attorney's Justice Academy

District Attorney's Speakers Bureau

Family Justice Center

Girls Court

Human Exploitation and Trafficking (H.E.A.T.)

Juvenile Justice Center

KidZone

New Beginnings

PULSE - Pop-Up Library Services for Everyone

Restorative Justice Program

Safety Net

Summer Youth Employment Program

Truancy- D.A.

Victim Witness Unit 119,779

Young Women's Saturday Program 0

Youth Leadership Academy 0
Total District Attorney 119,779

[l elNeNeNeNelNeNelNolNeolNolNoNolNolNolNolNolNo)

State

0
44,302,332
41,244
1,919,952
46,263,528

154,589,381

OO0 0000000000000 OoOOoOOo

87,239

87,239

Other

0
209,191
0
0

209,191

2,370,196

137,614

O O oOoOoOoo

87,521

52,000
411,019

O OO 00000 OoOOo

688,154

County Cost

0
2,079,737
0
0

2,079,737

16,781,582

244,385
0

6,059
1,426,733
46,997
116,005
20,701
259,840
70,803
730,592
2,318,801
47,337

0

6,059
59,747
96,541
27,571
259,580
34,181
75,010

0
5,846,942

Total

1,686,897
96,398,332
26,353,089

1,919,952

126,358,270

372,311,255

381,999
0

6,059
1,426,733
46,997
116,005
20,701
347,361
70,803
782,592
2,729,820
47,337

0

6,059
59,747
96,541
27,571
259,580
241,199
75,010

0
6,742,114

Change from
2015-16

52,387
(1,203,380)
(30,807)
(55,340)
(1,237,140)

14,422,222

9,400
(4,469)
1,590
54,874
0
9,022
2,607

(5,000)
89,924



ALAMEDA COUNTY PROGRAM SUMMARY

CHILDREN'’S SERVICES

Probation Department

Camp Wilmont Sweeney
Community Probation

Delinquency Prevention Network (DPN)
Family Preservation Unit

General Supervision

Home Supervision/GPS

Juvenile Hall

Juvenile Intensive Supervision
Placement

Truancy - Probation

Weekend Training Academy (WETA)

Total Probation Department

Public Defender
Public Defender Juvenile Division
Total Public Defender

Sheriff's Office

Juvenile Investigations

MOMS

REACH Ashland Youth Center

Santa Rita Jail Youth Education Program

School Resource Officers (SRO)

T.A.L.K. Teaching and Loving Kids

Youth and Family Services Bureau
Total Sheriff's Office

Public Protection Total

€9

FUNDING SOURCES BY COUNTY AGENCY/DEPARTMENT 2016-17

Federal

o O oo

13,099,249
500,729
288,000

0

1,101,603

0

0
14,989,581

83,681
133,548

15,242,908

State

604,152
4,752,000
3,505,260

0
1,433,249
0

488,040

4,200,000

0

154,905

0
15,137,606

o

O ooooooo

15,224,845

Other

[« NelNeolNeNeNelNeNolNolNolNeNe)

605,100
605,100

o O oo

587,812
0

25,000
612,812

1,906,066

County Cost

4,127,914
0

0
1,936,441
2,750,150
500,729
40,897,004
0
1,101,603
0

915,552
52,229,393

2,253,633
2,253,633

575,261
0
1,412,571
15,000
1,562,304
1,000
583,110
4,149,246

64,479,214

Change from

Total 2015-16
4,732,066 14,184
4,752,000 0
3,505,260 (349,000)
1,936,441 530,607

17,282,648 (3,802,764)
1,001,458 185,108

41,673,044 1,988,082
4,200,000 1,256,700
2,203,206 407,238

154,905 (138,435)
915,552 (288,787)

82,356,580 (197,067)

2,858,733 113,446
2,858,733 113,446
575,261 (493,948)

0 (61,284)
1,462,438 344,906
15,000 12,000
2,150,116 143,340
1,000 0
691,791 (486,251)

4,895,606 (541,237)

96,853,033 (534,934)
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ALAMEDA COUNTY PROGRAM SUMMARY

CHILDREN'’S SERVICES

FUNDING SOURCES BY COUNTY AGENCY/DEPARTMENT 2016-17

General Government

Child Care Planning Council
Early Care and Education Planning Council

Early Care and Education Professional Development Program
Total Child Care Planning Council

County Library
Children Educational Services
Homework Centers
Library Services
Literacy Services
Story Times
Summer Reading Games
Total County Library

Healthy Homes Program
Childhood Lead Poisoning Prevention
County Service Area - Lead Prevention
Lead Hazard Control
Total Healthy Homes Program

General Government Total

Children's Services Total

Federal

o oo

O oo oo oo

0
0
1,712,787
1,712,787

1,712,787

311,881,177

State

130,379
699,391
829,770

O OoOo oo oo

688,115
0

0
688,115

1,517,885

235,058,436

Other County Cost

80,000 453,505
0 0
80,000 453,505

150,000
125,000
6,883,669
150,000
75,000
70,000
7,453,669

O oo oo oo

0
1,962,486
0
1,962,486

O o oo

9,496,155 453,505

48,135,993 114,918,427

Total

663,884
699,391
1,363,275

150,000
125,000
6,883,669
150,000
75,000
70,000
7,453,669

688,115
1,962,486
1,712,787

4,363,388

13,180,332

709,994,033

Change from
2015-16

o

50,000
(25,000)
(33,408)
(50,000)

0
20,000
(38,408)

© O oo

(38,408)

17,005,180



ALAMEDA COUNTY PROGRAM SUMMARY

CHILDREN'’S SERVICES

APPENDIX 11

APPROPRIATIONS BY SERVICE PURPOSE BY AGENCY/DEPARTMENT 2016-17

Prevention Intervention, Maintenance Policy, Total
Treatment and Economic Planning and
and Crisis Support Research

Health Care Services
Administration/Indigent Health
Alameda County Court Appointed Special Advocates (CASA) 333,248 999,744 0 0 1,332,992
Car Seat and Wheeled Vehicle Helmet Safety Training 450,921 56,365 0 56,365 563,651
CPR7 300,000 0 0 0 300,000
Health Care for Homeless (prev under Public Health) 375,268 75,054 25,018 25,018 500,357
Health Insurance Enrollment for Children 725,000 0 0 0 725,000
HealthPAC 0 4,440,519 0 0 4,440,519
Interagency Children's Policy Council (ICPC) 0 0 0 564,713 564,713
Juvenile Justice Medical Services 1,855,607 1,113,364 371,121 371,121 3,711,214
Our Kids (CHSC) 1,300,540 1,950,809 0 0 3,251,349
Pediatric Trauma Center Subsidy 0 1,982,480 0 0 1,982,480
Pipeline 85,000 0 0 0 85,000
REACH Ashland Youth Center 1,414,257 353,564 0 0 1,767,821
School Health Centers 3,864,554 1,903,437 0 0 5,767,991
Youth and Family Service Hubs 1,451,393 181,424 181,424 0 1,814,241
Youth UpRising 1,046,921 0 0 0 1,046,921

Total Administration/Indigent Health 13,202,708 13,056,761 577,563 1,017,217 27,854,249
Behavioral Care
ACCESS 0 1,490,557 0 0 1,490,557
Alcohol and Other Drug Prevention and Treatment Services 1,637,975 1,704,832 0 0 3,342,807
Crisis Services 0 4,499,074 0 0 4,499,074
Foster Care Services 0 18,148,551 955,187 0 19,103,738
Hospital-Based In-patient Services 0 4,716,749 0 0 4,716,749
Mental Health Services in Residential Placement 0 2,424,415 0 0 2,424,415
Outpatient services 0 33,954,786 0 0 33,954,786
Probation Mental Health 0 4,979,559 0 0 4,979,559
School-Based Services 0 23,816,816 0 0 23,816,816
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ALAMEDA COUNTY PROGRAM SUMMARY

CHILDREN'’S SERVICES

APPROPRIATIONS BY SERVICE PURPOSE BY AGENCY/DEPARTMENT 2016-17

Prevention Intervention, Maintenance Policy, Total
Treatment and Economic Planning and
and Crisis Support Research

Special Education 0 20,916,375 0 0 20,916,375
Therapeutic Behavioral Services 0 4,765,471 0 0 4,765,471
Zero to Six Services 0 17,181,410 0 0 17,181,410

Total Behavioral Care 1,637,975 138,598,595 955,187 0 141,191,757
Public Health
Alameda County Healthy Start Initiative (ACHSI) [prev IPOP] 1,500,000 300,000 100,000 100,000 2,000,000
Alcohol & Other Drug Prevention - East Oakland Youth Development 236,354 0 0 0 236,354
Asthma Start 71,454 1,286,164 0 71,454 1,429,071
Black Infant Health 965,800 193,160 64,387 64,387 1,287,733
California Children's Services Administration 992,106 8,432,897 0 496,053 9,921,055
California Children's Services Medical Therapy Program 280,585 5,050,535 0 280,585 5,611,706
California Home Visiting Program/Nurse Family Partnership 2,245,570 748,523 187,131 561,392 3,742,616
California Nutrition Network 4,274,801 0 0 0 4,274,801
Caught in the Cross Fire 213,835 0 0 0 213,835
Child Health & Disability Prevention Program 1,813,385 1,318,826 0 164,853 3,297,064
Developmental Disabilities Program 56,321 0 0 506,889 563,210
Health Care Program for Children in Foster Care 709,229 515,803 0 64,475 1,289,507
Healthy Families America [prev Your Family Counts] 271,169 54,234 18,078 18,078 361,558
Immunization Assessment 455,252 0 0 455,252 910,504
Juvenile Justice Center 169,121 98,654 0 14,093 281,869
Maternal, Paternal, Child & Adolescent Health 4,161,085 0 0 462,343 4,623,428
Office of Dental Health 797,712 797,712 0 177,269 1,772,694
Pediatric Trauma Center Subsidy 0 100,000 0 0 100,000
Project New Start 285,521 0 0 0 285,521
Public Health Nursing - Child Health and Disability Prevention Program 129,744 55,604 0 0 185,348
Public Health Nursing - Children and Adult Programs 4,974,608 2,131,975 0 0 7,106,583
Shoo the Flu 62,352 0 0 62,352 124,704
Special Start 0 2,314,526 0 0 2,314,526
Teen Dating Violence Prevention 63,700 0 0 3,353 67,053
Tobacco Control 1,131,354 95,415 0 136,308 1,363,077
West Oakland Youth Development 25,000 25,000 0 0 50,000
Women, Infants and Children (WIC) 2,179,628 415,167 2,335,316 259,480 5,189,590

Total Public Health 28,065,685 23,934,196 2,704,911 3,898,616 58,603,407




ALAMEDA COUNTY PROGRAM SUMMARY

CHILDREN'’S SERVICES

APPROPRIATIONS BY SERVICE PURPOSE BY AGENCY/DEPARTMENT 2016-17

Prevention Intervention, Maintenance Policy, Total
Treatment and Economic Planning and
and Crisis Support Research

Public Assistance
Children and Family Services
AB 12 Extended Foster Care 0 0 16,112,698 0 16,112,698
Adoption Assistance Payments 0 0 24,025,215 0 24,025,215
Adoptions Social Work 0 0 2,813,223 0 2,813,223
Child Abuse Prevention, Intervention & Treatment 1,206,667 0 0 0 1,206,667
Child Welfare Services under the Title IV-E Waiver 3,517,985 65,962,214 17,589,924 879,496 87,949,618
Child Welfare Services, non Title IV-E Waiver 0 0 20,708,907 0 20,708,907
Emergency Assistance 0 6,500,058 0 0 6,500,058
Emergency Assistance Payments 0 71,506 0 0 71,506
Family Support Services 0 2,580,256 0 0 2,580,256
Foster Care Emergency Assistance (EA) 0 76,585 0 0 76,585
Foster Care Licensing 0 0 2,020,677 0 2,020,677
Independent Living Program/ Emancipated Youth Stipend 0 2,235,621 0 0 2,235,621
Kin-GAP Administration 0 0 1,092,538 0 1,092,538
Kin-GAP Assistance 0 0 5,499,513 0 5,499,513
Kinship Support 149,050 0 0 0 149,050
Probation Foster Care Payments 0 0 11,941,260 0 11,941,260
Social Services Agency Foster Care Payments 0 0 23,909,891 0 23,909,891
Supplemental Foster Care 0 0 1,989,767 0 1,989,767
Supportive and Therapeutic Options Program STOP 0 347,366 0 0 347,366
Transitional Housing Program - Plus 0 4,375,255 0 0 4,375,255

Total Children and Family Services 4,873,702 82,148,861 127,703,613 879,496 215,605,671
Department of Child Support Services
Child Support Services 0 0 30,347,314 0 30,347,314

Total Department of Child Support Services 0 0 30,347,314 0 30,347,314
Workforce and Benefits Administration
Cal-Learn 843,449 843,449 0 0 1,686,897
CalWORKs 0 0 96,398,332 0 96,398,332
CalWORKs Child Care 0 0 26,353,089 0 26,353,089
Workforce Investment Act Youth Programs 0 1,919,952 0 0 1,919,952

Total Workforce and Benefits Administration 843,449 2,763,401 122,751,421 0 126,358,270

L9
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ALAMEDA COUNTY PROGRAM SUMMARY

CHILDREN'’S SERVICES

APPROPRIATIONS BY SERVICE PURPOSE BY AGENCY/DEPARTMENT 2016-17

Prevention Intervention, Maintenance Policy, Total
Treatment and Economic Planning and
and Crisis Support Research

Public Protection
District Attorney
CALICO - The Child Abuse Listening, Interviewing and Coordination Center 191,000 191,000 0 0 381,999
Camp Hope 3,030 3,030 0 0 6,059
Child Sexual Assault Unit 713,367 713,367 0 0 1,426,733
Collaborative Mental Health Court 23,499 23,499 0 0 46,997
District Attorney's Justice Academy 116,005 0 0 0 116,005
District Attorney's Speakers Bureau 20,701 0 0 0 20,701
Family Justice Center 173,681 173,681 0 0 347,361
Girls Court 35,402 35,402 0 0 70,803
Human Exploitation and Trafficking (H.E.A.T.) 782,592 0 0 0 782,592
Juvenile Justice Center 1,364,910 1,364,910 0 0 2,729,820
KidZone 23,669 23,669 0 0 47,337
PULSE - Pop-Up Library Services for Everyone 6,059 0 0 0 6,059
Restorative Justice Program 29,874 29,874 0 0 59,747
Safety Net 43,443 43,443 0 9,654 96,541
Summer Youth Employment Program 27,571 0 0 0 27,571
Truancy- D.A. 129,790 129,790 0 0 259,580
Victim Witness Unit 60,300 180,899 0 0 241,199
Young Women's Saturday Program 30,004 45,006 0 0 75,010

Total District Attorney 3,774,893 2,957,567 0 9,654 6,742,114
Probation Department
Camp Wilmont Sweeney 1,183,017 3,312,446 0 236,603 4,732,066
Community Probation 0 3,754,080 47,520 950,400 4,752,000
Delinquency Prevention Network (DPN) 2,103,156 1,051,578 0 350,526 3,505,260
Family Preservation Unit 0 1,936,441 0 0 1,936,441
General Supervision 2,419,571 13,826,118 172,826 864,132 17,282,648
Home Supervision/GPS 751,094 250,365 0 0 1,001,458
Juvenile Hall 6,250,957 31,254,783 0 4,167,304 41,673,044
Juvenile Intensive Supervision 0 3,528,000 42,000 630,000 4,200,000
Placement 0 881,282 881,282 440,641 2,203,206
Truancy - Probation 123,924 15,491 0 15,491 154,905
Weekend Training Academy (WETA) 457,776 457,776 0 0 915,552




ALAMEDA COUNTY PROGRAM SUMMARY

CHILDREN'’S SERVICES

APPROPRIATIONS BY SERVICE PURPOSE BY AGENCY/DEPARTMENT 2016-17

Prevention Intervention, Maintenance Policy, Total
Treatment and Economic Planning and
and Crisis Support Research
Total Probation Department 13,289,493 60,268,360 1,143,629 7,655,098 82,356,580
Public Defender
Public Defender Juvenile Division 0 2,858,733 0 0 2,858,733
Total Public Defender 0 2,858,733 0 0 2,858,733
Sheriff's Office
Juvenile Investigations 0 575,261 0 0 575,261
REACH Ashland Youth Center 1,462,438 0 0 0 1,462,438
Santa Rita Jail Youth Education Program 15,000 0 0 0 15,000
School Resource Officers (SRO) 2,150,116 0 0 0 2,150,116
T.A.L.K. Teaching and Loving Kids 800 200 0 0 1,000
Youth and Family Services Bureau 449,664 242,127 0 0 691,791
Total Sheriff's Office 4,078,018 817,588 0 0 4,895,606
General Government
Child Care Planning Council
Early Care and Education Planning Council 132,777 0 0 531,107 663,884
Early Care and Education Professional Development Program 489,574 104,909 0 104,909 699,391
Total Child Care Planning Council 622,351 104,909 0 636,016 1,363,275
County Library
Children Educational Services 150,000 0 0 0 150,000
Homework Centers 125,000 0 0 0 125,000
Library Services 6,883,669 0 0 0 6,883,669
Literacy Services 150,000 0 0 0 150,000
Story Times 75,000 0 0 0 75,000
Summer Reading Games 70,000 0 0 0 70,000
Total County Library 7,453,669 0 0 0 7,453,669
Healthy Homes Program
Childhood Lead Poisoning Prevention 206,435 412,869 0 68,812 688,115
County Service Area - Lead Prevention 1,275,616 490,622 0 196,249 1,962,486
Lead Hazard Control 256,918 1,284,590 0 171,279 1,712,787
Total Healthy Homes Program 1,738,968 2,188,081 0 436,339 4,363,388
Total Children's Services 79,580,911 329,697,049 286,183,638 14,532,436 709,994,033
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CHILDREN'’S SERVICES

APPENDIX 11l

ALL CHILDREN'S SERVICES A-Z WITH AGES, NUMBER SERVED AND TOTAL APPROPRIATION

2016-17
Service Description Ages Number Total
Served Served Appropriation
AB 12 Extended Foster Care Placement funding for non-minor 18-21 533/month 16,112,698
dependents extending foster care to age 21.
ACCESS Provider referral system for mental health services. 0-18 210 1,490,557
Adoption Assistance Payments Assistance payments for eligible 0-18 2,023/month 24,025,215
adoptive placements.
Adoptions Social Work Caseworker costs for the County's adoption 0-18 223 served, 79 2,813,223
program. placed, 75
finalized
Alameda County Court Appointed Special Advocates (CASA) Court 0-21 313 1,332,992
appointed volunteers who advocate for the needs and rights of foster
youth and make recommendations to the court.
Alameda County Healthy Start Initiative (ACHSI) [prev IPOP] Care 0-2 300 2,000,000
coordination, group support and health education for African-American
families in certain zip codes.
Alcohol & Other Drug Prevention - East Oakland Youth Development 8-24 600 236,354
Life skills training program increasing health awareness, reducing school
dropout rates.
Alcohol and Other Drug Prevention and Treatment Services Prevention 10-18 8,629 3,342,807
and outpatient treatment services for youth provided at schools and
community facilities.
Asthma Start In-home asthma case management and educational 0-18 351 1,429,071
program.
Black Infant Health Prenatal and postpartum group health education, 0-1 125 1,287,733
social empowerment and care coordination for African American women
to improve birth outcomes.
CALICO - The Child Abuse Listening, Interviewing and Coordination 2-18 766 381,999
Center Multi-disciplinary hub of professionals conducting collaborative
forensic interviews to reduce trauma to child victims.
California Children's Services Administration Case management service 0-21 6,800 9,921,055
for children with serious medical conditions requiring specialty care.
California Children's Services Medical Therapy Program Occupational 0-21 944 5,611,706
and physical therapy services for children with serious medical
conditions.
California Home Visiting Program/Nurse Family Partnership Evidence- 0-2 175 3,742,616
based nurse home visiting program reaching low income, high risk, first-
time mothers.
California Nutrition Network Nutrition interventions for low-income 0-17 31,250 4,274,801
children to promote healthy eating, physical activity, and safe routes to
school.
Cal-Learn Educational component of CalWORKs for pregnant /parenting Under 20 147/month 1,686,897
youth who have not completed high school or GED.
CalWORKs Eligibility determination and financial support for low-income 0-18 and 31,101/month 96,398,332
families with children. parents
CalWORKs Child Care Child care for current and former CalWORKs 0-12 and 2,360/month 26,353,089
families as they transition to employment. parents
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ALL CHILDREN'S SERVICES A-Z WITH AGES, NUMBER SERVED AND TOTAL APPROPRIATION

2016-17
Service Description Ages Number Total
Served Served Appropriation
Camp Hope Week-long, overnight camp experience in Etna, California for 7-18 45 campers and 6,059
at-risk children and youth training to be camp counselors. 9 youth
counselors
Camp Wilmont Sweeney Residential treatment program for male youth 15-19 135 4,732,066
who are court ordered to a structured living environment.
Car Seat and Wheeled Vehicle Helmet Safety Training Car seat and Target 4,987 563,651
helmet/wheeled vehicle installation, instruction, and education. children/youth
and their
families
Caught in the Cross Fire Partnership to prevent retaliatory violence and 14-20 170 213,835
reduce re-entry into criminal justice system.
Child Abuse Prevention, Intervention & Treatment Contracted services 0-18 1,151 1,206,667
for prevention, early intervention, and treatment of child abuse.
Child Health & Disability Prevention Program Preventive health 0-21 9,506 3,297,064
assessments and medical/dental care coordination for low income
children.
Child Sexual Assault Unit Specialized unit that exclusively investigates 0-18 191 new 1,426,733
and prosecutes sexual assault crimes against children. defendants
charged; 196
cases
prosecuted
Child Support Services Locates non-custodial parents, establishes Adults and 43,666 as of 30,347,314
paternity, medical, and child support orders; collects and distributes children 0-18 | February 2016.
support payments.
Child Welfare Services under the Title IV-E Waiver Case management 0-17 1,931/month 87,949,618
for children in foster care and placed with family. average
Child Welfare Services, non-Title IV-E Waiver Child welfare case 0-18 N/A 20,708,907
management services that are not Title IV-E Waiver eligible
Childhood Lead Poisoning Prevention Identifies lead exposed children 0-21 300 688,115
and provides public health nursing case management services.
Children Educational Services Diverse library-based cultural programs 0-18 157,783 150,000
for children, tweens and teens.
Collaborative Mental Health Court Dispositional alternative for juveniles 12-18 80 46,997
with mental health issues who commit crimes; Wraparound services and
support.
Community Probation Services for moderate-risk youth placed on formal Under 18 436 4,752,000
probation in the home of parents or guardians.
County Service Area - Lead Prevention In-home visual assessments, lead All 200 1,962,486
education and training for property owners.
CPR 7 Community outreach program in schools to teach CPR skills to 7th 12 and over 9,508 7th 300,000
grade. 7th grade train friends and family members over age 12. Increases graders plus all
bystander CPR. the community
members. The
7th graders
trained 31,938.
Crisis Services 24-hour outpatient crisis intervention for children having 0-18 1,272 4,499,074
an acute psychiatric episode.
Delinquency Prevention Network (DPN) Network of agencies that 11-18 1,600 3,505,260

provide services to at-risk youth and their families.
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ALL CHILDREN'S SERVICES A-Z WITH AGES, NUMBER SERVED AND TOTAL APPROPRIATION

2016-17
Service Description Ages Number Total
Served Served Appropriation

Developmental Disabilities Program Catalyst program for advocacy, 0-21 1,795 563,210
policy, and program planning.
District Attorney's Justice Academy Twelve-session seminar providing 16-18 77 participants 116,005
high school students instruction on the justice system culminating in paid
internships in the legal field.
District Attorney's Speakers Bureau Attorneys from the District 10-18 500+ students 20,701
Attorney's Office speak to students at school assemblies on issues of attended
internet safety, bullying, attendance and careers.
Early Care and Education Planning Council Research, advocacy and N/A N/A 663,884
coordination for countywide child care planning.
Early Care and Education Professional Development Program N/A N/A 699,391
Professional development services for state contracted agencies
Emergency Assistance Staff costs for activities associated with 0-17 N/A 6,500,058
processing child welfare Emergency Assistance payments
Emergency Assistance Payments Assistance payments for children 0-17 15/month 71,506
qualifying for an Emergency Assistance placement.
Family Justice Center Services for children whose families are affected 0-17 1,864 child 347,361
by domestic violence, child abuse, commercial sexual exploitation, and clients
sexual assault.
Family Preservation Unit Supervision program for youth with formal Under 18 160 1,936,441
placement orders who remain at home with a caregiver.
Family Support Services Community-based family services to support All 403 2,580,256
families, protect children, and prevent child abuse and neglect.
Foster Care Emergency Assistance (EA) Eligibility staffing costs 0-17 N/A 76,585
associated with the EA program.
Foster Care Licensing Recruitment, study, and licensing of foster family N/A Orientation 341 2,020,677
homes for children. annual, newly

licensed 58

annual
Foster Care Services Mental health services for children in the child 0-21 1,973 19,103,738
welfare system.
General Supervision Supervision by the Probation Department for low- Under 18 875 17,282,648
risk youth who live in the community.
Girls Court Twice weekly Juvenile Court calendars focused exclusively on 13-18 120 70,803
young women engaged in at-risk behavior.
Health Care for Homeless (prev under Public Health) Primary care and 0-21 0 500,357
social support for homeless adults, families, children, and emancipated
youth.
Health Care Program for Children in Foster Care Services to meet the 0-21 1,804 1,289,507
medical, dental and developmental needs of children in foster care.
Health Insurance Enrollment for Children Health insurance enrollment 0-19 2,447 725,000
assistance for children and families, and dental care for children. individuals
received health

insurance

application

assistance.
HealthPAC Health care services plan mandated by state law for low- 0-18 2,511 children 4,440,519
income county residents. served
Healthy Families America [prev Your Family Counts] Home visiting and 0-3 125 361,558

case management service for high-risk pregnant and post-partum women
and infants.
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ALL CHILDREN'S SERVICES A-Z WITH AGES, NUMBER SERVED AND TOTAL APPROPRIATION

2016-17
Service Description Ages Number Total
Served Served Appropriation
Home Supervision/GPS Alternatives to detention for youth pending a 12-18 818 1,001,458
disposition in Juvenile Court.
Homework Centers After school homework assistance program at School Age 15506 125,000
libraries and online.
Hospital-Based In-patient Services In-patient psychiatric health services 0-18 452 4,716,749
for children and youth.
Human Exploitation and Trafficking (H.E.A.T.) Specialized unit of the 8-18 140 cases 782,592
District Attorney's Office to combat the epidemic of human exploitation prosecuted
and child sex trafficking. Public education campaign
(PodCasts/Billboards/Bus Stops).
Immunization Assessment Program to recruit providers for the 0-18 121,675 910,504
immunization registry, identify barriers and conduct outreach and supported by
education. program and
providers (626
of which
directly by
Public Health)
Independent Living Program/ Emancipated Youth Stipend Services to 15-21 215 2,235,621
foster and emancipated youth to help with the transition to
independence.
Interagency Children's Policy Council (ICPC) Collaborative to improve N/A N/A 564,713
outcomes for vulnerable children through interagency collective impact
efforts.
Juvenile Hall Short-term, secure, detention facility for the care, custody, 12-18 1,500 41,673,044
and supervision of youth awaiting disposition of charges.
Juvenile Intensive Supervision Supervision program for high-risk youth under 25 164 4,200,000
on formal probation at home.
Juvenile Investigations Service dealing with adult and juvenile sex 5-18 395 575,261
crimes, domestic violence, missing juveniles, management of convicted
sex offenders.
Juvenile Justice Center Division of the District Attorney's Office 6-18 1,486 cases 2,729,820
responsible for investigating and prosecuting juvenile offenders accused reviewed;
of committing crimes. 1,001 petitions
filed;754
hearings
conducted
Juvenile Justice Center Case management, discharge planning, health 12-18 1,000 281,869
education, health resources/referrals, client advocacy, care coordination
for youth exiting JJC
Juvenile Justice Medical Services Primary health care services for 11-19 1,680 youth 3,711,214
detained minors in Juvenile Hall and Camp Sweeney. received
medical
evaluations and
treatment.
KidZone KidZone is a safe space created at the Family Justice Center that 0-18 860 child visits 47,337
allows for play, reading, computer learning, art, healthy snacks and
homework help.
Kin-GAP Administration Staffing costs of administering the kinship N/A N/A 1,092,538

guardianship program.
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ALL CHILDREN'S SERVICES A-Z WITH AGES, NUMBER SERVED AND TOTAL APPROPRIATION

2016-17
Service Description Ages Number Total
Served Served Appropriation
Kin-GAP Assistance Financial support for relatives who have 0-21 551/month 5,499,513
guardianship allowing dependency to be dismissed.
Kinship Support Community-based family support services to kin 0-21 775 149,050
caregivers and children placed in their homes.
Lead Hazard Control Identification and remediation of residential lead All 50 1,712,787
hazards, with a focus on children under six.
Library Services Books and games provided in the children's area of 0-18 98,338 6,883,669
branches.
Literacy Services Literacy instruction and library services provided at the 0-18 4080 150,000
Juvenile Justice Center and Camp Sweeney.
Maternal, Paternal, Child & Adolescent Health Services to improve All 890 4,623,428
health of pregnant and parenting women, infants, children, and families.
Services include Perinatal Services, Fatherhood Initiative, etc.
Mental Health Services in Residential Placement Short to long-term 6-21 355 2,424,415
intensive treatment program for high-needs children and youth placed in
residential settings.
Office of Dental Health Preventive oral health services, outreach and 0-21 5,275 1,772,694
education and oversight of provision of dental services by community-
based providers.
Our Kids (CHSC) Behavioral Health and therapeutic services programs in 5-19 3,840 3,251,349
schools.
Outpatient services Clinic-based services for underserved, high-needs 0-21 5,995 33,954,786
Medi-Cal eligible and indigent children and youth.
Pediatric Trauma Center Subsidy Initial resuscitation and management 0-18 675 1,982,480
of the pediatric trauma patient.
Pediatric Trauma Center Subsidy Front line emergency trauma 0-18 700 100,000
resuscitation and management of the pediatric trauma patient.
Pipeline Membership, academic enrichment, leadership development, 13-24 740 85,000
and career exposure, for disadvantaged and minority youth.
Placement Services for youth removed from home with goal of Under 19 398 2,203,206
reunification.
Probation Foster Care Payments Payments to providers caring for court 0-17 112/month 11,941,260
wards.
Probation Mental Health Day treatment and mental health support at 10-18 1,576 4,979,559
the Juvenile Justice Center and outpatient services for youth in
placement.
Project New Start Free tattoo removal, educational and employment 13-25 100 285,521
development, and care coaching.
Public Defender Juvenile Division Legal defense of juvenile offenders, 0-18 1,752 2,858,733
including those subject to direct prosecution in adult court.
Public Health Nursing - Child Health and Disability Prevention Program Ages 0-20 298 185,348
Health assessments for low income children.
Public Health Nursing - Children and Adult Programs Services to All ages 1,508 7,106,583
improve the health of pregnant and parenting women, infants, children,
and families.
PULSE - Pop-Up Library Services for Everyone Book vending machines at 2-18 102 youth 6,059
the Family Justice Center and other locations to permit check out and library cards
return of library books to Alameda County Library. issued
REACH Ashland Youth Center Crime prevention program for youth of 5-18 2,500 1,462,438

the unincorporated areas.
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ALL CHILDREN'S SERVICES A-Z WITH AGES, NUMBER SERVED AND TOTAL APPROPRIATION

2016-17
Service Description Ages Number Total
Served Served Appropriation

REACH Ashland Youth Center Youth Center providing youth recreation, 11-24 1,084 1,767,821
social, health and economic opportunities in Ashland.

Restorative Justice Program Pre-filing diversion program for juvenile 11-17 112 juveniles 59,747
offenders. Offenders meet face to face with victims in moderated referred

setting.

Safety Net Multi-disciplinary, weekly case review to create a safety plan 11-18 83 new clients 96,541
for at-risk and high risk victims of commercial sexual exploitation. referred

Santa Rita Jail Youth Education Program Four hour program to attempt 8-18 250 15,000
to influence young men and women to make better life choices.

School Health Centers School-based health centers providing behavioral, 11-24 14,446 5,767,991
physical, health education, and youth development services. students served

at 26
operational
SBHCs.

School Resource Officers (SRO) SRO's promote communication, provide 12-18 19,000 2,150,116
campus security, and assist the Gang and Juvenile Investigation unit.

School-Based Services Outpatient mental health service for Medi-Cal 0-21 3,240 23,816,816
eligible children, and high-risk indigent children.

Shoo the Flu Shoo the Flu is a program to protect elementary school- 0-18 7,140 124,704
aged children from influenza via school-located flu vaccination clinics that

focuses on approximately 140 school sites located within the City of

Oakland.

Social Services Agency Foster Care Payments Payments to foster care 0-17 1,281 /month 23,909,891
providers for dependent children.

Special Education Assessment and mental health services for children 5-21 1,878 20,916,375
with behavioral issues.

Special Start Intensive case management and home visiting services for 0-3 350 2,314,526
families with medically fragile newborns

Story Times Library staff and volunteers tell stories to groups of children 0-5 36712 75,000
with parents in attendance.

Summer Reading Games Summer reading game services including co- 6-18 24000 70,000
ordination of junior high students Kid Power Volunteers.

Summer Youth Employment Program Three-month program that 16-18 12 27,571
provides employment opportunities within the DA's office for high school

students.

Supplemental Foster Care Supplemental costs of dependent care when 0-17 13/month 1,989,767
not eligible for Title IV-E reimbursement.

Supportive and Therapeutic Options Program STOP Supportive services 0-21 850 347,366
to prevent placement in out-of-home care or facilitate successful

transitions to home.

T.A.L.K. Teaching and Loving Kids Parenting program for inmates at Adults 26 1,000
Santa Rita Jail.

Teen Dating Violence Prevention Violence prevention education for 11-14 1,800 67,053
Oakland Middle Schools students.

Therapeutic Behavioral Services One-to-one, short-term treatment for 6-18 440 4,765,471
children and youth with serious emotional problems or mental illness.

Tobacco Control Classes for at-risk youth and training for leadership 0-24 1,315 1,363,077
skills in tobacco use prevention.

Transitional Housing Program - Plus Housing and supportive services for 18-24 210 4,375,255

emancipated youth.
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ALL CHILDREN'S SERVICES A-Z WITH AGES, NUMBER SERVED AND TOTAL APPROPRIATION

2016-17
Service Description Ages Number Total
Served Served Appropriation
Truancy - Probation Services addressing risk factors of youth who are 13-17 65 154,905
habitually truant.
Truancy- D.A. Mediation services and Court intervention designed to 6-16 241 259,580
improve attendance and educational performance of habitually truant
youth.
Victim Witness Unit DA Victim Advocates assist children affected by 0-18 2,119 child 241,199
crime. Assistance with filing for State Victims of Crime program benefits victims served
and preparation for court.
Weekend Training Academy (WETA) Alternative to detention pending a 12-18 400 915,552
minor's disposition in Court.
West Oakland Youth Development Youth development and health 0-24 25 50,000
education for violence prevention and community health improvement
projects
Women, Infants and Children (WIC) Services for pregnant and 0-5 19,820 5,189,590
breastfeeding women, parents of infants or children under five.
Workforce Investment Act Youth Programs Employment and training 14-21 520 1,919,952
activities for economically disadvantaged youth.
Young Women's Saturday Program 16-week empowerment program for 14-18 30 75,010
commercially sexually exploited young women.
Youth and Family Service Hubs Geographically based clusters of service All 12,817 1,814,241
for children, youth and families.
Youth and Family Services Bureau Diversion program for youthful 4-18 300 691,791
offenders; behavioral health care for victims of child abuse, neglect and
other crimes.
Youth UpRising Multi service non-profit organization providing 13-24 2,670 1,046,921
comprehensive health and wellness, educational, career, arts and cultural
programming and resources.
Zero to Six Services Services for children and families to reduce serious 0-6 and adults 1,587 17,181,410
emotional disturbance related to early childhood trauma.
Total 709,994,033

NOTES ON DEFINITIONS AND METHODS

The Alameda County Children’s Services Budget reports all budgeted appropriations and revenues
administered or provided by the Agencies and Departments of the County for children’s services. It is
compiled from data provided by County Agencies and Departments and is a complex and careful
extrapolation of the portion of an Agency or Department’s total budget that is for children’s services.
The County does not maintain a separate budget for children’s services.

The Children’s Services Budget includes services that directly benefit children, such as child and youth
health services, child welfare and juvenile justice services, as well as services provided to parents or
families on behalf of, or because of, the presence of a child, such as CalWORKs grants, child care, and
child support services.

A child is defined for the majority of services, as being age 0-17 years (that is, up to the eighteenth
birthday). However, services provided to youth over the age of 18 (for example, for youth emancipating
from foster care) are also included in the Children’s Budget.
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Administrative costs of services, such as support staff, operating costs, etc., are not identified in this
report.

Mandatory versus discretionary A mandatory service is defined as a service or program that is required
to be provided by law. Such services are frequently, although not always, funded by the federal and/or
State government, and usually require matching County funding. A discretionary service is a service that
is not required to be provided by law. Discretionary services may be funded entirely by the County or by
a combination of sources including federal, State, or other sources.

Not included in the Children’s Services Budget are allocations of universal expenditures that benefit all
citizens uniformly, such as, environmental protection or countywide law enforcement services. Also
excluded are parts of programs such as CalWORKs fraud prevention, job training, or substance abuse,
domestic violence and mental health programs that are provided for the adults in the programs.

Budget versus actual spending is reported and readers should note that the amount appropriated for a
program or service may differ from what is ultimately spent in the Fiscal Year.

State funding in this document includes State general fund as well as 1991 and 2011 realignment
revenue.
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GENERAL GOVERNMENT

Financial Summary
General Government 2015- 16 Maintenance Change from MOE 2016 - 17 Change from 2015 - 16
Budget Of Effort Budget Budget
VBB % Amount %

Appropriations 224,293,184 230,008,056 0 0.0% 230,008,056 5,714,872 2.5%
Revenue 135,421,143 139,173,593 824,693 0.6% 139,998,286 4,577,143 3.4%
Net 88,872,041 90,834,463 (824,693) (0.9%) 90,009,770 1,137,729 1.3%
FTE - Mgmt 394.67 392.75 0.00 0.00% 392.75 (1.92) -0.5%
FTE - Non Mgmt 534.37 533.90 0.00 0.00% 533.90 (0.47) -0.1%
Total FTE 929.04 926.65 0.00 0.00% 926.65 (2.39) -0.3%

Note: These totals do not include the Library, Zone 7 Water Agency, Lead CSA, or certain Public Works budgets.

See department summaries for these special funds.

Internal Service Funds 2015- 16 Maintenance Change from MOE 2016 - 17 Change from 2015 - 16
Budget Of Effort Budget Budget
VBB % Amount %
Appropriations 250,374,708 267,991,219 0 0.0% 267,991,219 17,616,511 7.0%
Revenue 250,374,708 267,991,219 0 0.0% 267,991,219 17,616,511 7.0%
Net 0 0 0 0 0 0 0.0%
FTE - Mgmt 232.49 241.82 0.00 0.00% 241.82 9.33 4.0%
FTE - Non Mgmt 322.50 333.34 0.00 0.00% 333.34 10.84 3.4%
Total FTE 554.99 575.16 0.00 0.00% 575.16 20.17 3.6%

MISSION STATEMENT

To provide efficient services to residents and support to agencies and departments that provide
mandated and discretionary services and programs for the diverse communities of Alameda County.

MAIJOR SERVICE AREAS

The General Government agencies and departments provide direct services to County residents, as well
as administrative and operational support to County departments. General Government departments
include the Board of Supervisors, Art Commission, Assessor, Auditor-Controller/Clerk-Recorder,
Community Development Agency, County Administrator's Office, County Counsel, General Services
Agency, Human Resource Services, Information Technology Department, Public Works Agency, Registrar
of Voters, and Treasurer-Tax Collector. Special Districts within General Government include Flood
Control, Zone 7 Water Agency, and County Library.
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Appropriation by Department

General Services Agency  Art Commission Public Works Agency

Human Resource Services
20.6M (8.9% 0.6M (0.39
$ (8.9%) $ (0.3%) $13.8M (6.0%) $5.1M (2.2%)

Information Technology
Department
$3.5M (1.5%)

Countywide Expense
$5.8M (2.5%)

Registrar of Voters
$19.5M (8.5%)

Treasurer-Tax Collector
$11.3M (4.9%)

County Counsel
$5.9M (2.6%)

Board of Supervisors
$8.7M (3.8%)

Assessor

T $25.9M (11.3%)

County Administrator's
Office
$9.5M (4.1%)

Community Development

Agency
$65.5M (28.5%)

Auditor-Controller
$34.4M (15.0%)

Total Revenue by Source

Other Revenues

$7.0M (5.0%)
Other FinancingSources

/ $0.7M (0.5%)

Other Taxes
$17.7M (12.6%)

Charges for Services

$68.7M (49.0%) \

Licenses, Permits &
Franchises
$7.3M (5.2%)

Fines, Forfeits &
Penalties
$0.3M (0.2%)

Aid from Local Govt
Agencies
$0.9M (0.6%)

Use of Money &
Property
State Aid $4.2M (3.0%)
Aid from Federal Govt $5.0M (3.6%)

$28.3M (20.2%)
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PROPOSED BUDGET

The Proposed Budget includes funding for 1,501.81 full-time equivalent positions and a net county cost
of $90,009,770. The budget includes an increase in net county cost of $1,137,729 and an increase of

17.78 full-time equivalent positions.

SUMMARY OF CHANGES

MAINTENANCE OF EFFORT FUNDING ADJUSTMENTS

Maintenance of Effort Budget adjustments necessary to support programs in 2016-2017 include:

General Government

MOE Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)

2015-2016 Final Budget 224,293,184 135,421,143 88,872,041 929.04
Salary & Benefit adjustments 6,059,970 0 6,059,970 0.00
Internal Service Fund adjustments 371,146 0 371,146 0.00
Assessor expenditure and revenue
adjustments 2,879 269,406 (266,527) 0.00
Auditor-Controller expenditure and
revenue adjustments 0 1,049,353 (1,049,353) 0.00
Board of Supervisors expenditure and
revenue adjustments 123,388 0 123,388 0.00
Community Development Agency
expenditure and revenue adjustments (1,975,519) 2,058,640 (4,034,159) (4.00)
County Administrator expenditure and
revenue adjustments 22,900 (47,186) 70,086 0.00
County Counsel expenditure and
revenue adjustments (786,636) 162,519 (949,155) 1.00
Countywide expenditure and revenue
adjustments 200,000 0 200,000 0.00
General Services Agency expenditure
and revenue adjustments (705,660) (985,533) 279,873 0.61
Human Resource Services expenditure
and revenue adjustments (9,651) 2,150 (11,801) 0.00
Information Technology Department
expenditure and revenue adjustments 5,987 0 5,987 0.00
Public Works Agency expenditure and
revenue adjustments 334,928 248,501 86,427 0.00
Registrar of Voters expenditure and
revenue adjustments 2,072,363 981,428 1,090,935 0.00
Treasurer-Tax Collector expenditure and
revenue adjustments (1,223) 13,172 (14,395) 0.00
Subtotal MOE Changes 5,714,872 3,752,450 1,962,422 (2.39)
2016-17 MOE Budget 230,008,056 139,173,593 90,834,463 926.65
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Internal Service Funds
MOE Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
2015-2016 Final Budget 250,374,708 250,374,708 0 554.99
Salary & Benefit adjustments 3,561,699 0 3,561,699 0.00
Internal Service Fund adjustments (7,390) 0 (7,390) 0.00
Reclassification/transfer of positions (47,079) 0 (47,079) (1.08)
Countywide indirect charges 770,486 0 770,486 0.00
Contributions to/use of reserves 0 (6,440,832) 6,440,832 0.00
Mid-year Board-approved adjustments
for increased services to departments 5,708,825 5,708,825 0 24.25
Construction-related insurance costs 339,541 0 339,541 0.00
Workers' Compensation program costs 3,238,276 3,291,953 (53,677) 0.00
Risk Management program costs (57,843) 4,268,853 (4,326,696) 0.00
Building leases and repairs 861,008 6,433,507 (5,572,499) 0.00
Utilities 969,902 0 969,902 0.00
East Bay Regional Communications
System adjustments 600,000 600,000 0 0.00
Software consolidation/upgrades 1,160,649 2,967,917 (1,807,268) (3.00)
Automotive costs 518,437 0 518,437 0.00
Sale of gas & oil 0 (200,000) 200,000 0.00
Vehicle/equipment rentals 0 1,296,288 (1,296,288) 0.00
Metropolitan Transportation
Commission grant 0 (185,000) 185,000 0.00
Other expenditure and revenue
adjustments 0 (125,000) 125,000 0.00
Subtotal MOE Changes 17,616,511 17,616,511 0 20.17
2016-17 MOE Budget 267,991,219 267,991,219 0 575.16

VALUES-BASED BUDGETING ADJUSTMENTS

Values-Based Budgeting adjustments required to maintain expenditures within available resources

include:

General Government

VBB Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)

2016-2017 MOE Budget 230,008,056 139,173,593 90,834,463 926.65
Increased Property Transfer Tax revenue

for Auditor-Controller/Clerk-Recorder 0 750,000 (750,000) 0.00
Increased Utility User's Tax for

Community Development Agency 0 74,693 (74,693) 0.00
Subtotal VBB Changes 0 824,693 (824,693) 0.00
2016-17 VBB Budget 230,008,056 139,998,286 90,009,770 926.65
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Internal Service Funds

VBB Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
2016-2017 MOE Budget 267,991,219 267,991,219 0 575.16
Decrease in Risk Management liability Reserves:
program charges of $1,500,000 to 2,033,205
General Fund departments, and Department
$533,205 to non-General Fund charges:
departments 0 (2,033,205) 0 0.00
Subtotal VBB Changes 0 0 0 0.00
2016-17 VBB Budget 267,991,219 267,991,219 0 575.16

e Use of Fiscal Management Reward Program savings of $15,910,534 contributed by the following
departments:

— Assessor - $2,250,000
— Auditor-Controller - $4,250,000
— Board of Supervisors - $500,000
— Community Development Agency - $200,000
— County Administrator’s Office - $510,534
- County Counsel - $1,350,000
- General Services Agency - $1,000,000
— Human Resource Services - $1,275,000
— Public Works Agency - $75,000
— Registrar of Voters - $4,000,000
— Treasurer-Tax Collector - $500,000
Service Impact
o Use of Fiscal Management Reward Program savings will result in the loss of these funds for future
one-time needs.
GENERAL GOVERNMENT FUNDING CONCERNS

It is unsustainable to employ a large proportion of one-time VBB reduction strategies.
MAJOR ACCOMPLISHMENTS IN 2015-16 INCLUDE:

ASSESSOR’S OFFICE

e Timely submitted the 2015-2016 local assessment roll of $245.5 billion, containing 449,900 real
estate parcels and 49,300 business property accounts. The 7.08% roll increase from 2014-2015 can
be attributed to rising real estate values. Many properties afforded reduced assessments during the
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real estate recession are now receiving assessment increases, contributing $3.4 billion to the 2015-
2016 roll in recovered Proposition 13 assessed valuation.

Successfully concluded the third year of a system conversion project to upgrade the office’s
property valuation program to a web based platform over a seven year period.

Continued to utilize a new in-house developed tablet application to help staff canvass new
businesses in the field. This application has increased the overall efficiency and accuracy of this
process.

Continued an annual reporting protocol to ensure the integrity of assessments of Assessor
employee-owned property in Alameda County.

Continued input into new imaging system by scanning all homeowner exemption claim cards.

Continued to use and refine an automated processing tool that creates permit records in an internal
workflow system using data received monthly from City permit systems thereby saving labor time in
our office.

Finished the initial phase of a three year project to build a modern business property valuation and
assessment system on a web-based platform. The business property system will be integrated with
the real property system for increased functionality and efficiency.

Continued to use a SharePoint document management system for storing and sharing appraisal field
logs, increasing both efficiency and accountability.
AUDITOR-CONTROLLER/CLERK-RECORDER

Earned “Award for Counties Financial Transactions Reporting” from the State Controller’s Office for
fiscal year ended June 30, 2014.

Earned “Certificate of Achievement for Excellence in Financial Reporting” for the 31st consecutive
year from the Government Finance Officers Association for the Comprehensive Annual Financial
Report for fiscal year ended June 30, 2014.

Opened the Clerk-Recorder’s satellite office in Dublin.

Converted all film reels of confidential marriage licenses and microfiche index records to digital
formats to enhance file sharing and preservation.

Implemented the Central Collections electronic statement process, which allows customers to
receive monthly statements through e-mail. This process will decrease the costs of mailing monthly
statements.

Increased Central Collections gross revenue from previous fiscal year.

Conducted 586 Small Local Emerging Business certification-related site visits and processed 691
applications.

Utilized the Auditor Property Tax Information System for the 2015-16 rate extension and AB 8
calculations.

Implemented GASB 68 reporting standards for pension liabilities.

Successfully upgraded of ALCOLINK HRMS from Version 9.0 to Version 9.2.
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COUNTY ADMINISTRATOR'S OFFICE

e Developed and presented a balanced Fiscal Year (FY) 2015-2016 proposed budget to the Board of
Supervisors and obtained Board approval of a balanced FY 2015-2016 final budget.

o (Celebrated the 23rd Annual Alameda County Women's Hall of Fame recognizing 12 women whose
exemplary work contributes towards Alameda County residents and its communities.

e lLed the procurement process and received Board approval to establish pre-qualified financial
services pools for municipal underwriters, bond counsel and financial advisors.

e Produced and posted online the Annual Continuing Disclosure Report Information Statement for
Fiscal Year 2014-15 to satisfy the County’s continuing disclosure obligations.

e Produced the Capital Improvement Plan for FY 2016-17 through 2020-21 and submitted to the
Board of Supervisors for acceptance.

e Provided timely economic and demographic information and analysis on the East Bay economy,
such as providing public access to Economic Outlook reports and Quarterly Regional Intelligence
Reports.

e Connected legislation, policies, resources, investment and incentive efforts to enhance business
growth and retention.

e Created messaging to promote the value of STEM education benefitting students and job seekers in
the region, as well as engaged business leadership in STEM Career Awareness Days and National
Manufacturing Day activities.

e C(Created marketing collateral and member engagement opportunities focused on the
acknowledgement of East Bay EDA’s 25th Anniversary celebration and the organization’s impact.

e Collaborated with GSA and Auditor to offer interactive contracting training seminars to County
employees at three locations throughout the County. Developed contract insurance training
materials. Open houses were held in Oakland (October 14), Hayward (November 12) and Dublin
(November 17). This was a new event that will likely be offered annually.

e In partnership with Sutter Health, implemented “Knowledge is Power”, a series of health
management and disease prevention classes that increase employee knowledge of how to minimize
the risk of cardiovascular disease, diabetes, and other chronic diseases.

e Expanded employee wellness fitness offerings to wider geographical area of County. Increased
scope of services to specifically address those County employees that are currently least engaged in
fitness activities.

e Increased loss prevention services to departments

— Expanded ergonomic program to include back injury and sprain prevention program for
employees working outside of office environments.

— Expanded use of Target Solutions online training platform to deliver ergonomic and driver
education training to departments.

— Provided medical information privacy training to disability program managers and Health Care
Services Agency through County membership in CSAC Excess Insurance Authority JPA.
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Provided contractual risk transfer, medical information privacy law, and board letter preparation
training to staff to facilitate succession planning and efficiency efforts.

Implemented audit procedure for payment of County vehicle losses, resulting in cost recovery of
$10,000.

Provided administrative support for 84 Legal Hearing Officer and Assessment Appeals Board
Hearings, which included scheduling, clerking hearings, preparing the agendas and minutes and
processing over 6,000 appeals submitted in prior years and adjudicated by Assessment Appeals
Board. We also received and processed over 2,400 new assessment appeal applications.

Provided administrative support for 111 Board Committee meetings and 59 regular, planning and
special meetings of the Board of Supervisors. Support included scheduling and clerking the
meetings; preparing, posting and distributing the agendas and minutes; and publishing related
documents in accordance with legal requirements. Over 2,200 agenda items were processed and
submitted to the Board of Supervisors for approval.

In accordance with California Public Records Act, processed 139 public records requests.

In collaboration with the Information Technology Department, the Clerk’s Office implemented
several upgrades to the Countywide Agenda Management System, which has resulted a saving in
staff time related to the production of the agendas and minutes and more efficient search
capabilities.

COMMUNITY DEVELOPMENT AGENCY

Agriculture/Weights and Measures Department

Continued outreach and education through the “Alameda County Ag in the Classroom”.

Ongoing inspection of commercial weighing, measuring and scanner devices to ensure equity in the
market place.

Continued expansion of the Pest Exclusion Canine Unit into U.S. Post Office terminals.

Ongoing outreach to schools and pesticide applicators regarding the special care and precautions
that must be taken before applying pesticides in the vicinity of, or adjacent to, schools and day care
centers.

Continued assessment of the drought’s impact on agricultural production and lands.

Economic and Civic Development Department
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Implemented economic development and community investment activities, including business
attraction, retention and expansion; small business education and technical assistance; customer
attraction events; and site selection.

Continued negotiations for Billboard Reduction and Relocation Program.
Implemented real estate disposition activities for three former Redevelopment Agency properties.
Redevelopment Successor Agency:

— Completed the required Recognized Obligation Payment Schedules (ROPS) for payment relating
to enforceable obligations.
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— Transferred Successor Agency properties to the County for disposition pursuant to the approved
Long-Range Property Management Plan.

In conjunction with partner agencies, completed design and initiated construction of the Cherryland
Fire Station; finalized design of the Cherryland Community Center.

In conjunction with partner agencies, completed construction on the 85-unit (15 units set aside for
transition age youth) Ashland Place affordable family housing development adjacent to the REACH
Ashland Youth Center.

In conjunction with partner agencies, started construction on the 77-unit affordable senior housing
development adjacent to the recently-expanded San Lorenzo Library.

Healthy Homes Department

Provided technical advice on lead and healthy housing issues to 2,000 individuals.
Provided case management services to 350 lead-exposed children.
Conducted 135 environmental assessments and interventions in the homes of asthmatic children.

Developed and implemented the Lead Hazard Control Program, which will identify and repair lead
hazards in housing units occupied by or made available to low-income families with children. In FY
2016, 44 housing units were evaluated and 28 were completed.

Provided rehabilitation and minor home repair services to 200 low-income property owners.
Provided healthy homes information to over 150,000 individuals.

Partnered with the Health Care Services Agency in developing the Alameda County Asthma Pay for
Success Project, which will provide case management services, 250 healthy housing evaluations, and
remediation of asthma hazards.

Represented CDA on the Alameda County Plan for Older Adults Planning Committee.

Inaugurated "Fixing to Stay", which will assist seniors, the elderly and disabled to age in place.

Housing and Community Development Department

Provided rental assistance, supportive services and/or operating subsidies to over 1,100 formerly
homeless or at-risk households.

Provided emergency winter homeless shelter beds and warming centers to homeless individuals and
families. Expanded warming centers and outreach to homeless people in encampments in the mid-
County area.

Completed construction of 141 affordable housing units; 420 units in process; and 683 units in
predevelopment for a total of 1,469, including units funded by Affordable Housing Trust Fund
‘boomerang’ funds.

Prepared data, analysis, program models, and recommendations to establish the annual boomerang
allocation for housing and homeless response, and to explore the potential for a General Obligation
Bond to address the housing crisis.
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Planning Department

Continued development of an Alameda County Community Choice Energy Program that enables the
County to procure electricity, including renewable energy, and reduce energy cost for residents and
local businesses.

Completed the first Community Health and Wellness/Resiliency Element of the General Plan to
develop new goals and policies that balance social, environmental and economic impacts, including
health impacts of community design decisions and sustainable business development.

Completed update of the Ashland-Cherryland Business District Specific Plan to promote future
growth in a Priority Development Area that enhances the neighborhoods and provides housing and
commercial opportunities in a pedestrian and transit-friendly environment.

Continued update of the Fairview Community Specific Plan and developed standards to address new
development, view preservation, animal husbandry and other concerns.

Completed the Altamont Pass Wind Resource Area Repowering Program Environmental Impact
Report, which included permits for two repowering wind energy projects, to facilitate renewable
energy production through repowering.

Oversaw the inspection, operation and review of ten surface mines under the County’s Surface
Mining Ordinance and the State’s Surface Mining and Reclamation Act.

University of California Cooperative Extension
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Provided public garden education about drought resistant plants, edible gardens, pesticides use
reduction, pollinator attracting plants, composting and healthy food production to residents through
Master Gardener (Volunteer) Program.

Promoted higher consumption of fruits and vegetables to 4,267 low-income families.

Educated 2,413 preschool children about healthy eating/physical activities by trained teachers, and
benefited from new wellness policies developed for 12 day care centers in 5 County school districts.

4-H Program:
— Engaged 784 youth in the yearlong 4-H Youth Development Program.
— Trained and supported 317 4-H volunteers.

— Educated future vyouth/adult farmers/consumers at the Alameda County Fair on
food/agriculture, raising of livestock, vegetable gardens/farm crops, machinery, entomology,
and food safety/preparation, in addition to preparing presentations/exhibits.

Provided education and research on best practices for SF Bay Area/California pest management
problems.

Assessed local meat processing demand, and best economic development practice.

Provided technical support for professionals/citizens on urban forestry/arboriculture, landscape
architecture/planning, construction/maintenance, stormwater resources, irrigation, and pest
management in urban landscapes.
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Presented the Urban Agriculture Program to 4,709 urban growers, Master Gardeners/County
residents through 14 urban agriculture educational presentations, workshops, tours, and client
inquiries.

COUNTY COUNSEL

Advised the Community Development Agency and the General Services Agency in contracting with
the Hayward Area Recreational District to develop the Cherryland Community Center using the
construction manager at-risk project delivery method.

Negotiated and approved a variety of General Service Agency Agreements implementing the “R-
REP” clean energy program.

Successfully defended the County and Sheriff and negotiated a comprehensive settlement in
extended, complex litigation regarding program access for disabled inmates and visitors at Santa
Rita Jail.

Obtained a successful decision in Baglio et al. v. County of Alameda, RG14-726070 where the court
denied a petition for writ of mandate alleging that the Community Housing and Shelter Services
housing program violated Welfare and Institutions Code Sections 10000, 10500, 11000, 17000,
17000.5, Government Code Section 11135, California Constitution Art. 1, Section 7, in failing to
provide appropriate aid for the homeless recipients. The court found that Petitioners did not
present evidence demonstrating that the County has an actual, consistent practice of failing to
comply with the law.

Advised and assisted the Social Services Agency in developing the protocol and MOU for the
Alameda County Commercially Sexually Exploited Children (CSEC) Program. The program was
developed in response to Welfare and institutions Code Section 16524.7 in order to more effectively
serve CSEC by utilizing a multidisciplinary approach for case management, services planning, and the
provision of services.

Participated in the Statewide Juvenile Warrants Workgroup which developed a consistent,
consolidated process whereby all juvenile court arrest warrants, protective custody warrants, and
search & seizure warrants would be made available statewide through the Wanted Persons System
(WPS) regardless of where the warrant was issued. Developed template warrants forms.
Implementation began in December 2015.

GENERAL SERVICES AGENCY

Major Projects Delivered within Budget and on Schedule

Completed the construction of the Highland Care Pavilion.

Completed 25 Job Order Contracts totaling $3.6M

Installed the Smart Grid System Components at Santa Rita Jail.
Completed 50% construction of the East County Hall of Justice project.

Completed the San Lorenzo Library expansion in August, 2015 and the Jay Mahler Recovery Center
(Villa Short Stay) in November, 2015.

Completed the bid process and started construction of the Cherryland Fire Station.
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Completed for occupancy of 1111 Jackson Street project for the Social Services Agency and the
Probation Department.

Completed a fire station master plan with the Alameda County Fire Department.

Completed the 5 year update of the Alameda County 2015-20 Long Range Hazard Mitigation Plan,
and submitted it to the California Office of Emergency Services and the Federal Emergency
Management Agency.

Contracting, Goods and Service Enhancements

Negotiated a $19M, three year contract for food services delivery to inmates that saved $2M.
Completed a PeopleSoft upgrade from version 8.4 to 9.2.

Negotiated a new purchasing card contract. Purchasing cards are an efficient, cost-effective method
of purchasing and paying for small purchases.

Prepared a marketplace analysis to evaluate the effectiveness of the County’s vendor outreach
programs. The report was prepared on behalf of GSA-Executive Management.

Transportation Services
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2015 Recognition and Awards:

— Sustainable Fleet Award: Light & Medium Duty category, Bobit Business Media’s Fleet
Technology Expo

— No. 3 of the 100 Best Fleets in North America, Government Fleet Magazine
— Leading Fleets, Government Fleet Magazine
— No. 5 of the Top 40 Government Green Fleet, Green Fleet Magazine

— Achievement Award — National Association of Counties, Local Government Electric Vehicle Fleet
Demonstration Project

— Fleet Excellence (FLEXY) Award - Excellence in Public Fleet Sustainability Accomplishments,
National Association of Fleet Administrators (NAFA): Transportation Services Manager Doug
Bond

— Bike Friendly Business Award - Large Employer, Bike East Bay
— Clean Air Champion, East Bay Clean Cities Coalition, Phillip Kobernick

Purchased 19 new, fuel efficient vehicles (>30 MPG highway), increasing the proportion of fuel
efficient vehicles to 37 percent of the fleet.

Final phase of the Local Government Electric Vehicle (EV) Fleet Demonstration Project. All 90 EV
charging stations and all 90 EV vehicles have been received. The installation bid for the EV charging
stations is due to be final in March with project completion in the summer of 2016.

Received grant funding from the California Energy Commission and the Bay Area Air Quality
Management District for the EV charging stations’ energy demand management and battery storage
systems at Alcopark.



ALAMEDA COUNTY PROGRAM SUMMARY GENERAL GOVERNMENT

Building Community Partnerships

Partnered with Alameda County Sheriff’s Office on Disaster Training exercises that included Children
in Disasters, and the procurement of the Mass Notification System for Alameda County.

Partnered with Environmental Protection Agency, StopWaste, and the Good Company to perform a
first of its kind analysis of climate impacts from purchasing to help government agencies quickly
prioritize procurement strategies to reduce their climate impacts.

Addressing Environmental Concerns

Completed the Regional Renewable Energy Procurement, the nation’s largest local government
procurement of renewable energy, in partnership with 19 governmental agencies, including 186
sites representing 31 megawatt (MW) of renewable power, resulting in 839 new jobs, 17 million
pounds of CO2 emissions avoided, and $108 million in tax payer savings.

Executed a contract with SunEdison and installed a 6.7 MW solar system at the former Winton
Landfill which will save County $250,000 per year.

Installed five MW of renewable projects at eight County of Alameda sites which will save the County
approximately $4.5 million over 20 years.

Executed a contract with Fuel Cell Energy and installed a 1.4 MW ultra-clean fuel cell at Santa Rita
Jail which reduces the Jail’s carbon dioxide emissions by 2,358 tons per year.

Expanded the Green & Healthy Event certification through a six-week employee engagement
campaign resulting in: 192 certified events with over 9200 employee and community attendees;
participation from 150 event planners in 20 agencies.

Improving Customer Service

Strengthened multiagency effort to create a quality rating system for child care programs and in
three years tripled the number of Early Care and Education programs participating in the County’s
Quality Care Improvement System (QRIS) Quality Counts.

Partnered with our Assembly Member Rob Bonta, passed legislation to enable Alameda County to
develop an individualized Child Care Subsidy plan. This plan enables the County to retain millions of
dollars in unearned funds and to raise the exit income ceiling for parents to meet the needs of
families in our high-cost county.

Completed nationally groundbreaking Children’s Annex to County Emergency Operations Plan,
which centralizes in one document an overview of functions necessary for planning, response, and
recovery such as health, child care, and shelter.

Received the National Association of Counties 2015 Achievement Award for Children and Families
for our Green Childcare Program. This program has trained 500 teachers in Reducing, Reusing,
Recycling, and Rotting (4R’s).

Provided 2,200 preschoolers with 4R’s training, and 62 centers improved practices.

Diverted enough carbon to equal the planting of 870 acres of forest or more than 6 forests the size
of Lake Merritt.
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HUMAN RESOURCES SERVICES
Implemented and promoted a countywide Employee Mortgage Loan Program.

Completed the replacement and update of all audio-visual systems in the Training & Education
Center improving the tools and capabilities for communication.

Re-engineered, automated, and streamlined the County’s hiring business process by implementing
the SmartERP Onboarding System.

Created County of Alameda showcase and career pages utilizing social media platforms such as
LinkediIn.

Implemented the new Health Care Tax reporting requirement established by the Federal
Government in partnership with the Auditor’s Office and Information Technology Department.

Completed the classification study and created the new Social Services Agency Eligibility Technician
Classification series allowing for a four-level career path for approximately 600 employees.

Successfully negotiated contracts with four labor unions including SEIU, the largest labor
organization represented.

Replaced the paper-based skills assessment and implemented computer based testing in order to
reduce paper usage and increase the efficiency in scoring.

Expanded the centralization of the disability management function to include additional agencies
and departments.

INFORMATION TECHNOLOGY DEPARTMENT
Awards and Recognition:

— California Exposition and State Fair - Excellence in Technology Award for being committed to
advancing technological innovation and creating a better way of life for California residents.

— National Association of Counties (NACO) — Received six Achievement Awards from NACO
recognizing six Customer Solutions; Auditor Property Tax Information System (APTIS), Electronic
Warrants, Probable Cause Declaration, Position Requisition Modernization, Emergency
Preparedness Site, and ROV Lease Card System.

— Public Technology Institute (PTI) — Five Solutions Awards for the Data Sharing Initiative, SitStat
for Fire Department, Probable Cause Declarations (PC-DEC), Shuttle App, and ROV Lease Card
System. Seven Significant Achievement Awards for Assessor Canvassing App, Electronic
Warrants, Emergency Preparedness, Urban Shield Mobile App, APTIS, Position Request System
(PREQ), and Election Mobile Apps Suite

— The Center for Digital Government and NACo — Seventh place in Digital Counties Survey
recognizing leading counties using technology improve services and boost efficiencies

— Best of California — Received the Best Application Serving an Agency’s Business Needs for the
Shuttle Mobile App built by student interns.

— CCISDA Innovation Award — Recognized for the Emergency Preparedness App
— California State Association of Counties (CSAC) — Merit Award for the ALCO Shuttle App

Implemented a new Salesforce constituent tracking system for the Board of Supervisors.
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e Partnered with Human Resource Services to implement an automated onboarding solution that
eliminates paper and automates approval workflow.

e Partnered with the District Attorney to implement a human trafficking mobile/web application that
is used to enforce SB1193 compliance.

e Continued focus on the Alameda County Data Sharing Initiative and Citizen Engagement by holding
hackathons, leveraging social media, building/updating County websites, developing mobile/web
apps and creating videos.

e Continued building new imaging electronic signature applications to reduce paper and improve
workflow.

e Provided annual support for the Sheriff’'s Office Urban Shield training exercise.
e Completed the ALCOLINK Financials and HRMS upgrade.

o Partnered with the CAQ’s office to lead the Google Government Innovation Lab resulting in 23
Innovation Priorities and 8 Go Forward Now Solutions.

e Upgraded the Social Services Integrated Reporting System (SSIRS) increasing capacity, high
availability and failover.

e Office 365 Licensing Countywide Consolidation has been completed. Migration to Office 365 Cloud
in progress.

e Completed Virtual Desktop offering for County agencies/departments.
o Completed first phase of NextGen Core Network upgrade.
e Criminal Oriented Records Production Unified Systems (CORPUS):

— Completed the business analysis to support the modernization of the Consolidated Records
Information Management System (CRIMS) Project, integrating with the new Case Management
System selected by the Superior Court. Implementation scheduled for 2016.

— Successfully built the interfaces and data extracts required to support the Sheriff’'s new jail
management system.

e Telephony and Radio Services:
— Continued to deploy Voice over Internet Protocol (VolP).
— Upgraded VolP Telephony for Broadway Hub supporting 12 facilities and 2,500 users.
— Completed Telephone build-out for new 1111 Jackson Street, Oakland, office.

— Partnered with the East Bay Regional Communications System Authority (EBRCSA) and the City
of Oakland to start migration of all Oakland public agencies using radio services to the EBRCSA
radio network.

LIBRARY

Administration

e Increased efforts to inform homeless library users through a unique monthly free lunch program,
“HELP”, that provides information on housing, employment, Medi-Cal, educational recovery,
substance abuse assistance and credit recovery.
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e Alameda County Library Foundation awarded $407,333.48 to the Library.

e Print Anywhere allows patrons to print from personal smart devices to branch locations, or from
their homes to the closest branch.

Albany
e East Bay Express named Albany Library “Best Kept Book Lover’s Secret”.
Bookmobile

e Partnership with Alameda County Arts Commission during Art is Education month culminated in a
new vehicle wrap for the Bookmobile showcasing creativity wherever the Bookmobile goes.

Castro Valley

e local Author Fair brought 38 local authors to the library to share their work with community
members.

Dublin

e Staff debuted SMART (Sing, Move and Read Together) early literacy model, further encouraging
active participation from parents and caregivers.

Fremont Libraries

e New partnership with the Fremont Area Community Foundation provides special access to grant
writing resources and connects community members with funding organizations.

e Community language storytime program expanded to include storytimes in Mandarin, Russian,
Spanish, Japanese, Marathi, Hindi, and American Sign Language.

e After School homework help center for K-8 students established at Centerville Library.
Newark

e STEM and robotics classes helped increase overall program attendance by 50%.

San Lorenzo

e Curiosity Creates Portable Makerspace grant from Association of Library Services to Children is
bringing technology and creativity to underserved population.

e Ribbon cutting and opening-day celebrations brought over 3,000 visitors to the expanded library.
REACH Ashland Youth Center

e Provided over 5,000 free lunches to the community in collaboration with statewide and local
agencies.

Union City

e Recruitment of James Logan High School students increased volunteer hours.

PUBLIC WORKS AGENCY

e Thirteen roadway projects totaling $13M will be completed in FY 2015/16. These projects include
roadway safety improvements, pavement rehabilitation, sidewalk, landscaping, traffic signal and
speed hump installations.
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e Six flood control projects totaling S6M will be completed in FY 2015/16. These projects consist of
creek and bank restoration, pump station rehabilitation, channel desilting, and capacity
improvements (drainage facilities and drainage facilities at intersection crossings).

e Completed sidewalk improvement projects:
— Repair of Damaged and Displaced Curbs, Gutters, Sidewalks
— Christensen Lane and Lake Chabot Road Sidewalk Improvements
— Haviland Avenue Sidewalk Improvements
— Hacienda Avenue Sidewalk Improvements
e Completed roadway improvement projects:

— Reconstruction of Curb Drain Inlets

Patterson Pass Road Realighment

Grant Avenue Sidewalk and Drainage Improvements

Foothill Blvd. Bike Lane Installation - 150th Ave. to Miramar Ave.

— Repair and Rehabilitation of Park Street and High Street Bridges

Mattox Road Bike Lane Improvement Project
e Rehabilitated 32.4 miles of County roadways.

— Pavement Overlay/Slurry Seal 7.2 miles

— Chip seal 25.2 miles
e Installed/retrofitted 20 Pedestrian ramps.

e Issued 6,500 building related permits, reviewed 540 plan checks, and performed 16,700 inspections
for the unincorporated areas of Alameda County.

o 99% of the debris (listed below) generated from capital improvement projects was diverted from
landfills via recycling.

— 816 tons/100% of asphalt grindings
— 276 tons/98% of concrete grindings
— 14,965 tons/99% of other debris

e Removed over 3,400 cubic yards of illegally dumped debris from roadways in the unincorporated
areas of Alameda County and over 3,700 cubic yards of illegally dumped debris from Flood District
facilities. This resulted in improved public safety, a reduction in potential flooding, and also limited
the amount of debris entering the bay.

e Processed green waste and used over 180 cubic yards of compost in County landscaped areas.

e Supported numerous Adopt-A-Spots and community events such as Creek to Bay Day, Castro Valley,
Hayward, Ashland, Cherryland and San Lorenzo cleanup days, walk to school week, bike to work day,
and various unincorporated area beautification projects. Conducted clean water outreach events
for schools and county residents to provide information on storm water quality and encourage
pollution prevention.
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e Provided storm water outreach:

— Organized and held 15 storm water related community volunteer days (approximately 1,000
volunteers)

— Staffed outreach and education exhibits to encourage stewardship and water quality protection
at 12 community events

— Organized and hosted the Annual Watershed Science Expo at Palomares School.

REGISTRAR OF VOTERS
Successfully Conducted All Elections
e June 2016 Presidential Primary Election
ROV Warehouse Purchase
e Eliminates lease cost
Website Refresh
e Profile Portal
e Voter Profile
e New Student Profile
e New Public Access Profile
e E-data
e Registration
e Vote by Mail ballot information
e Poll worker recruitment efforts
e Maps
Community Engagement Outreach
e Establishment of the Community Engagement Unit
e Partnerships
e Adopt—A-Poll
Community Engagement Statistics
o Attended over 100 events to date providing voter registration drives, voter outreach and education
e Festivals
e Job fairs/resource events
e Faith based events
e Schools/community colleges

e Events that include persons with disabilities as well as language and senior citizen communities
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United States Citizenship and Immigration Services Naturalization Ceremonies
Registered over 1,000 voters to date

Recruited over 800 poll workers to date

Community Engagement through the use of Social Media

Allows users and followers to join in on conversations, share ideas, tag ROV and express their
election interests

Posted events and invited followers to attend

Over 1,000 views were generated

Promote upcoming events

Post real-time updates and pictures during the events

Increased our social media presence

Language Accessibility Advisory Committee and Poll Worker Appreciation Events

Inaugural appreciation events
Recognized for their dedication, partnership and support

Poll workers are honored for their many years of service

Secure File Transfer using Cloud Storage Solution

Simple file transferring platform used for collaborating with jurisdictions which expedites the
procurement of election materials

Organizes the submission of election materials from jurisdictions while providing an efficient
transfer of these materials to our vendors

TREASURER-TAX COLLECTOR

Enhanced Lockbox Collection Services secured property taxes. This system has allowed us to speed
up the processing time for the tax payments, reducing deposit delay. The Lockbox Collection System
has made our collection process more efficient, effective and cost efficient.

Completed a Control Self -Assessment Audit of the Business License Unit to ensure that adequate
controls are in place and functioning properly.

The Deferred Compensation Plan returned $812,784.73 in monthly fees to participants in 2015
because of Plan efficiency.

Participated in County and Alameda County Employee Retirement Association Health Fairs resulting
in increased deferred compensation plan enrollments.

Implemented the “Unpaid Prior Year Taxes Due” reminder watermark on the 2014-2015 unsecured
property tax bills. Taxpayers can now see the reminder clearly and prompt them to pay their
delinquent taxes.

Web payments are now accepted for secured prior year delinquent taxes. Taxpayers can now view
their prior year delinquent balances on line instead of calling the Tax Collector. A decrease in
taxpayers’ calls is expected this fiscal year and in future years.
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Properties that were not sold during auction were reoffered within sixty days. The County sold
additional tax defaulted properties during the reoffer. This will be an annual event by the Tax
Collector.

ZONE 7 FLOOD CONTROL/WATER DISTRICT

Delivered high-quality water to treated and untreated customers as required, despite drought
conditions.

Began televising monthly Board agendas, minutes and meetings via TV30.org.

Continued to support the Zone 7 Board of Directors to provide strategic guidance and planning for
Zone 7's policies, programs and finances.

Completed a Nutrient Management Plan (NMP) for the Livermore Valley Groundwater Basin.

Received recognition as the Administrator of the amended County Water Wells Ordinance for
Eastern Alameda County, and implemented its provisions including a new Zone 7 well permit
application and fee program.

Initiated real-time, cloud-based monitoring options for select Zone 7 stream gauges.

Worked with other Bay Area water agencies to create the “Guiding Principles for Bay Area Regional
Reliability” (BARR) partnership.

Completed a sediment study to better understand the sediment transport process within the upper
Alameda Creek watershed area.

Completed the Busch Valley Well 1 Site Vineyard Pipeline Tie-in Project.

Completed conceptual design of the Arroyo Mocho Floodplain and Riparian Forest Restoration
Project (Medeiros Pkwy) and started California Environmental Quality Act (CEQA) process.

Completed 5-year update of the Asset Management Plan.
Completed conceptual design for the Del Valle Water Treatment Plant (DVWTP) Ozonation Project.

Completed 2016 biennial report for the Water Quality Management Program.
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General Government 2013 -14 2014 -15 2015-16 2016 - 17 2016 - 17 Change Change
Actual Actual Budget MOE Budget 2016 - 17 from MOE
Budget
Appropriation
Salaries & Employee Benefits 109,637,722| 111,831,629| 124,848,574| 130,928,544| 130,928,544 6,079,970 0
Services & Supplies 103,919,221 118,191,649] 97,478,768| 103,969,732| 103,969,732 6,490,964 0
Other Charges 1,185,858 820,608 2,473,909 2,084,970 2,084,970 (388,939) 0
Fixed Assets 14,225,632| 26,896,343  17,712,988] 13,315,361 13,315,361 (4,397,627) 0
Intra-Fund Transfer (17,723,669)| (18,895,780)] (18,221,055)| (20,290,551)] (20,290,551)] (2,069,496) 0
Other Financing Uses 2,263,096 0 0 0 0 0 0
Net Appropriation 213,507,860| 238,844,449 224,293,184 230,008,056 230,008,056 5,714,872 0
Financing
Property Tax Revenues 0 0 0 0 0 0 0
Available Fund Balance 0 0 0 0 0 0 0
Revenue 110,798,108 128,876,229 135,421,143| 139,173,593| 139,998,286 4,577,143 824,693
Total Financing 110,798,108 128,876,229 135,421,143| 139,173,593| 139,998,286 4,577,143 824,693
Net County Cost 102,709,752 109,968,220 88,872,041 90,834,463 90,009,770 1,137,729 (824,693)
FTE - Mgmt NA NA 394.67 392.75 392.75 (1.92) 0.00
FTE - Non Mgmt NA NA 534.37 533.90 533.90 (0.47) 0.00
Total FTE NA NA 929.04 926.65 926.65 (2.39) 0.00
Authorized - Mgmt NA NA 499 499 499 0 0
Authorized - Non Mgmt NA NA 1,765 2,165 2,165 400 0
Total Authorized NA NA 2,264 2,664 2,664 400 0
Total Funding by Sources — General Government
Total Funding by Source 2015 - 16 Percent 2016 - 17 Percent
Budget Budget
Other Taxes $16,365,021 7.3% $17,689,714 7.7%
Licenses, Permits & Franchises $7,213,060 3.2% $7,311,294 3.2%
Fines, Forfeits & Penalties $330,000 0.1% $295,000 0.1%
Use of Money & Property $4,231,725 1.9% $4,168,505 1.8%
State Aid $5,878,136 2.6% $5,045,425 2.2%
Aid from Federal Govt $25,876,377 11.5% $28,271,364 12.3%
Aid from Local Govt Agencies $1,070,607 0.5% $874,205 0.4%
Charges for Services $62,402,984 27.8% $68,657,886 29.9%
Other Revenues $6,910,897 3.1% $7,019,519 3.1%
Other Financing Sources $5,142,336 2.3% $665,374 0.3%
Subtotal $135,421,143 60.4% $139,998,286 60.9%
County Funded Gap $88,872,041 39.6% $90,009,770 39.1%
TOTAL $224,293,184 100.0% $230,008,056 100.0%
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DEPARTMENTS / BUDGET UNITS INCLUDED:

Countywide Expense*

General Services Agency (General Fund)
Human Resource Services

Public Works Agency (General Fund)
Registrar of Voters

Treasurer-Tax Collector

Zone 7 Flood Control/Water Agency

Arts Commission*

Assessor
Auditor-Controller/Clerk-Recorder
Board of Supervisors

Community Development Agency
County Counsel

County Administrator

* These budgets are located in the “Budget Unit Detail — Non-Departmental Budgets” section of
the Appendix.

Internal Service Funds 2013-14 2014 - 15 2015-16 2016 - 17 2016 - 17 Change Change
Actual Actual Budget MOE Budget 2016 - 17 from MOE
Budget
Appropriation
Salaries & Employee Benefits 64,482,023 66,075,864 74,581,585 81,110,520 81,110,520 6,528,935 0
Services & Supplies 89,474,683 92,947,924 105,714,205 109,184,740| 109,184,740 3,470,535 0
Other Charges 41,240,920 45,226,603 53,249,376 56,219,738 56,219,738 2,970,362 0
Intra-Fund Transfer 0 0 0 0 0 0 0
Other Financing Uses 10,234,239 9,790,826 16,829,542 21,476,221 21,476,221 4,646,679 0
Net Appropriation 205,431,865 214,041,217 250,374,708 267,991,219| 267,991,219 17,616,511 0
Financing
Revenue 215,578,451| 219,230,769| 250,374,708| 267,991,219| 267,991,219 17,616,511 0
Total Financing 215,578,451| 219,230,769| 250,374,708| 267,991,219| 267,991,219 17,616,511 0
Net County Cost (10,146,586) (5,189,552) 0 0 0 0 0
FTE - Mgmt NA NA 232.49 241.82 241.82 9.33 0.00
FTE - Non Mgmt NA NA 322.50 333.34 333.34 10.84 0.00
Total FTE NA NA 554.99 575.16 575.16 20.17 0.00
Authorized - Mgmt NA NA 284 289 289 5 0
Authorized - Non Mgmt NA NA 487 500 500 13 0
Total Authorized NA NA 771 789 789 18 0
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Total Funding by Source — Internal Service Funds

Total Funding by Source 2015 - 16 Percent 2016 - 17 Percent
Budget Budget

Use of Money & Property $109,425,222 43.7% $118,348,012 44.2%
Charges for Services $2,910,377 1.2% $2,983,261 1.1%
Other Revenues $125,893,516 50.3% $137,709,371 51.4%
Other Financing Sources $12,145,593 4.9% $8,950,575 3.3%
Subtotal $250,374,708 100.0% $267,991,219 100.0%
County Funded Gap S0 0.0% S0 0.0%
TOTAL $250,374,708 100.0% $267,991,219 100.0%

DEPARTMENTS INCLUDED:

County Administrator’s Office:

Dental Insurance

Risk Management

Workers’ Compensation
General Services Agency:

Building Maintenance

Motor Pool

Information Technology Department:
Communications

Information Technology
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Ron Thomsen
Assessor
Financial Summary
Assessor 2015 - 16 Maintenance Change from MOE 2016 - 17 Change from 2015 - 16
Budget Of Effort Budget Budget
VBB % Amount %
Appropriations 24,860,426 25,921,370 0 0.0% 25,921,370 1,060,944 4.3%
Revenue 8,439,521 8,708,927 0 0.0% 8,708,927 269,406 3.2%
Net 16,420,905 17,212,443 0 0.0% 17,212,443 791,538 4.8%
FTE - Mgmt 40.00 40.00 0.00 0.00% 40.00 0.00 0.0%
FTE - Non Mgmt 135.45 135.45 0.00 0.00% 135.45 0.00 0.0%
Total FTE 175.45 175.45 0.00 0.00% 175.45 0.00 0.0%

MISSION STATEMENT

e To improve services and increase productivity

e To provide a cohesive and unified organization

e To maintain a professional and knowledgeable staff

e To develop and maintain an effective communication system

e To provide informative and responsive services to the public

e To be dedicated in leadership in the field of assessor administration

e To be dedicated in leadership in the field of taxpayer services and taxpayer information

e To provide fair, firm, and uniform treatment to the public; and to perform these functions with
quality and efficiency

e To maintain a staff of knowledgeable professionals who demonstrate integrity, honesty, and
courtesy towards the Office of Assessor, its employees, and the general public

MANDATED SERVICES

The Assessor’'s mandated services are performed in accordance with the California Constitution,
Revenue and Taxation Code, Government Code, and State Board of Equalization guidelines and
directives. The primary mandated services of the Assessor’s Office include: locate and identify the
ownership of all taxable property in Alameda County, and determine the taxability of all property;
determine the reappraisability of property changing ownership or having new construction added,
annually assess all real estate in accordance with the provisions of Article XIIIA of the State Constitution
(Proposition 13); annually assess all taxable personal property at its fair market value, determine and
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apply all legal exemptions against these assessments, and surrender an accurate assessment roll to the
Auditor’s Office prior to July 1 each year.

Other major functions of the Assessor’s Office include: perform local and out-of-state business personal
property audits of taxpayers who own business personal property located in Alameda County; re-map all
real estate parcels when lot-line adjustments, splits, or combinations of parcels are initiated; timely
process assessment appeal and calamity applications to determine if assessment reductions are
warranted; and appraise real estate to issue supplemental assessments when property changes
ownership or has new construction added. Support services and assessment information are provided
to the Auditor-Controller, Treasurer-Tax Collector, Public Works Agency, Clerk of the Board, Registrar of
Voters, school districts, special assessment districts, and other governmental agencies as required by
law.

DISCRETIONARY SERVICES

The Assessor maintains a knowledgeable public information staff to respond accurately to all inquiries
regarding property assessments in a timely and courteous manner. The Department’s website explains
the Assessor’s functions and has links to provide property assessments and many assessment-related
forms over the Internet.

Appropriation by Major Object

Services & Supplies

/ $5.6M (21.6%)

Salaries &
Employee Benefits
$20.3M (78.4%)
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Total Revenue by Source

Other Revenues
$S0.1M (1.2%)

Charges for Services
$8.6M (98.8%)

PROPOSED BUDGET

The Proposed Budget includes funding for 175.45 full-time equivalent positions and a net county cost of
$17,212,443. The budget includes an increase of $791,538 in net county cost and no change in full-time

equivalent positions.

SUMMARY OF CHANGES

MAINTENANCE OF EFFORT FUNDING ADJUSTMENTS

Maintenance of Effort Budget adjustments necessary to support programs in 2016-2017 include:

MOE Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
2015-16 Final Budget 24,860,426 8,439,521 16,420,905 175.45
Salary & Benefit adjustments 925,904 0 925,904 0.00
Internal Service Fund adjustments 135,040 0 135,040 0.00
Increased charges for services 0 269,406 (269,406) 0.00
Subtotal MOE Changes 1,060,944 269,406 791,538 0.00
2016-17 Approved Budget 25,921,370 8,708,927 17,212,443 175.45

VALUES-BASED BUDGETING ADJUSTMENTS

No adjustments are necessary to maintain expenditures within available resources.

e Use of Fiscal Management Reward Program savings of $2,250,000.

Service Impacts:

e Use of Fiscal Management Reward Program savings will result in the loss of these funds for future

one-time needs.
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MAIJOR SERVICE AREAS

REAL PROPERTY APPRAISAL

Real Property Appraisal provides for the appraisal of single and multi-family residential, rural, and
commercial/industrial property in Alameda County for the purpose of property tax assessment. It also
assists the Assessment Appeals Unit in the preparation and presentation of real property Assessment
Appeals Board cases.

Workload Measures:

FY 2014 FY 2015 FY 2016 FY 2017

Real Property Appraisal Actual Actual Estimate Estimate

Reappraisals (Sales/Transfers) 25,236 24,209 25,000 25,000
Reappraisals (New Construction) 18,220 20,628 22,000 22,000
Decline in Value Reappraisals 93,368 54,953 40,000 35,000
Assessment Appeals Preparation 6,700 4,238 4,000 4,000

BUSINESS PERSONAL PROPERTY

Business Personal Property is responsible for the appraisal of all business personal property and fixtures,
including boats, aircraft, and business machinery and equipment; the performance of mandatory audits
of business property; and the preparation and presentation of, in cooperation with the Assessment
Appeals Unit, business personal property Assessment Appeals Board cases.

Workload Measures:

FY 2014 FY 2015 FY 2016 FY 2017
Business Personal Property Actual Actual Estimate Estimate
Number of Businesses Valued 32,271 32,955 33,000 33,000
Audits 408 407 400 400
Aircraft and Marine Craft 9,340 9,049 9,300 9,000
Public Inquiries 22,500 18,536 20,000 20,000
Roll Corrections 4,027 3,840 4,000 4,000
Assessment Appeals 1,367 815 900 900
ASSESSEE SERVICES

Assessee Services handles all public inquiries regarding real property ownership and assessment,
processes calamity claims and all real property roll corrections, and responds to claims for refunds.

Workload Measures:

FY 2014 FY 2015 FY 2016 FY 2017
Assessee Services Actual Actual Estimate Estimate
Roll Corrections 4,645 4,188 4,000 4,000
Public Inquiries 90,000 90,000 70,000 70,000
ASSESSMENT ROLL

Assessment Roll provides office-wide support in the following areas: researches, verifies, and processes
all changes of ownership for properties within the County; maintains all mailing addresses for properties
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within the County; processes all parent/child and grandparent/grandchild exclusion applications; and
provides other clerical assistance as needed by the Department.

Workload Measures:

FY 2014 FY 2015 FY 2016 FY 2017
Assessment Roll Actual Actual Estimate Estimate
Recorded Documents Processed 69,932 55,271 59,373 60,000
Public Inquiries 25,000 25,000 25,000 25,000
Mailing Addresses Processed 13,063 15,308 14,000 14,000
MAPPING

Mapping provides office support in the following areas: maintains a mapping system that inventories all
real property within the County using a discrete parcel numbering system; annually processes all new
tract maps, parcel maps, and lot-line adjustments; and processes all Tax Rate Area changes for
annexations and special district formations.

Workload Measures:

FY 2014 FY 2015 FY 2016 FY 2017
Mapping Actual Actual Estimate Estimate
Parcel Numbers Created/Deleted 1,764/726 2,379/369 2,800/500 3,000/500
Parcel Maps 50 70 67 75
Tract Maps 16 36 64 80
EXEMPTIONS

Exemptions provides mandated services in the following areas: researches and processes all requests for
homeowners’ exemptions and Veterans’ exemptions; researches and processes a wide range of
institutional exemptions that may apply to organizations such as churches, non-profit foundations,
hospitals, and private schools; and provides public information as required to all exemption related

inquiries.

Workload Measures:

FY 2014 FY 2015 FY 2016 FY 2017
Exemptions Actual Actual Estimate Estimate
Homeowners’ claims processed — regular 12,135 12,134 12,000 12,000
Homeowners’ claims processed — supplemental 4,412 4,412 4,400 4,400
All other exemptions 3,055 2,966 3,000 3,000
Roll corrections 3,658 2,778 2,800 2,800
State audits homeowners’ exemptions 1,443 1,960 1,750 1,750

Goals:

To continue to provide significant revenue to the County, its schools, cities, and special districts.

To maximize the level of public service.

To further implement efficiencies while maintaining the quality of our work product.

To elevate the morale of staff through effective communication of expectations and responsibilities
while providing opportunities for learning and advancement.
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Objectives:

Timely surrender a fair and accurate assessment roll providing significant property tax revenue
to Alameda County, its schools, cities, and local districts.

Maximize the level of public service that is provided to every taxpayer in Alameda County. This
will be accomplished by maintaining knowledgeable staff in the public information section and
increasing information that is available to the public on the Internet.

Further augment our relational database computer system to enhance the efficiency of the
provide the basis for other County property tax related departments’
enhancements, and allow for better communication between the departments and with the

Continue collaborative efforts with other County agencies to develop and employ an Enterprise
Geographical Information System, creating efficiencies for local government and the public.

Expand opportunities for businesses to file their annual Business Property Statement
electronically using the Standard Data Record (SDR) and e-SDR format developed in conjunction
with other California Assessors.

[ )
department,
public.

[ )

[ )

[ )

Building upon the success of the pilot “Collaborative Learning Series,” create an in-house
educational program to benefit the Appraisal Division staff. Sessions will provide opportunities
for the exchange of ideas and information, encourage future collaboration, and increase
opportunities for individual advancement.

Continue to develop a modern business property valuation and assessment system on a web-
based platform to increase efficiency.

Continue collaborative efforts with 14 city building and permit departments in Alameda County
and the County’s Public Works Agency to obtain notice of permit activity and copies of
architectural plans to assist with and expedite new construction assessments.

Budget Unit Included:

10000_150100_00000 2013-14 2014 - 15 2015-16 2016 - 17 2016 - 17 Change Change

Assessor Actual Actual Budget MOE Budget 2016 - 17 from MOE
Budget

Appropriation
Salaries & Employee Benefits 17,918,815 18,016,496 19,408,808 20,331,833 20,331,833 923,025 0
Services & Supplies 4,775,688 5,235,679 5,451,618 5,589,537 5,589,537 137,919 0
Fixed Assets 0 0 0 0 0 0 0
Intra-Fund Transfer 0 0 0 0 0 0 0
Net Appropriation 22,694,503 23,252,175 24,860,426 25,921,370 25,921,370 1,060,944 0
Financing
Revenue 7,043,044 9,424,944 8,439,521 8,708,927 8,708,927 269,406 0
Total Financing 7,043,044 9,424,944 8,439,521 8,708,927 8,708,927 269,406 0
Net County Cost 15,651,459 13,827,231 16,420,905 17,212,443 17,212,443 791,538 0
FTE - Mgmt NA NA 40.00 40.00 40.00 0.00 0.00
FTE - Non Mgmt NA NA 135.45 135.45 135.45 0.00 0.00
Total FTE NA NA 175.45 175.45 175.45 0.00 0.00
Authorized - Mgmt NA NA 46 46 46 0 0
Authorized - Non Mgmt NA NA 212 212 212 0 0
Total Authorized NA NA 258 258 258 0 0
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AUDITOR-CONTROLLER AGENCY

Steve Manning
Auditor-Controller/Clerk-Recorder

Financial Summary
Auditor-Controller 2015 - 16 Maintenance Change from MOE 2016 - 17 Change from 2015 - 16
Agency Budget Of Effort Budget Budget

VBB % Amount %

Appropriations 33,027,321 34,433,444 0 0.0% 34,433,444 1,406,123 43%
Revenue 42,272,817 43,322,170 750,000 1.7% 44,072,170 1,799,353 4.3%
Net (9,245,496) (8,888,726) (750,000) 8.4% (9,638,726) (393,230) -4.3%
FTE - Mgmt 52.00 52.00 0.00 0.00% 52.00 0.00 0.0%
FTE - Non Mgmt 158.00 158.00 0.00 0.00% 158.00 0.00 0.0%
Total FTE 210.00 210.00 0.00 0.00% 210.00 0.00 0.0%

MISSION STATEMENT

The Auditor-Controller Agency, through the efforts of its employees, shall provide the highest degree of
accountability and service when administering public funds and in the protection of official public
records.

MANDATED SERVICES

The mandate of the Auditor-Controller Agency is to develop and maintain the County’s accounting,
payroll, audit, tax analysis, budget and grants, contract compliance, and cost plan systems and
procedures. The level of these services is determined by federal and State laws, the County Charter,
Administrative Code, ordinances and resolutions, and departmental policy set by the Auditor-Controller,
an elected official.

Mandated services include the collection of court-related fines and restitutions, Social Services Agency
overpayments, and other receivables mandated by State and federal laws and regulations. County
resolutions, ordinances, and policies govern the mandate to collect other receivables, such as hospital,
Public Defender, and environmental fees.

The Office of the Clerk-Recorder provides mandated services established by statute including the
recording of public documents and maps, collection and distribution of fees and taxes from recording
documents, and maintenance of the vital statistics register, which includes birth, death, and marriage
records.

DISCRETIONARY SERVICES

The Auditor-Controller/Clerk-Recorder does not provide any discretionary services.
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Appropriation by Major Object

Services & Supplies

" $75M(21.9%)

Other Charges
$0.1M (0.1%)

Salaries & Employee
Benefits
$26.9M (78.0%)

Intra Fund Transfers $-0.1M

Appropriation by Budget Unit

Auditor-Controller -

/ Clerk-Recorder
$11.4M (33.1%)

Auditor-Controller

Agency
$23.0M (66.9%)

Total Revenue by Source

Charges for Services Other Revenues
$27.6M (62.6%) $0.1M (0.3%)

Other Taxes
$15.8M (35.8%)

Use of Money & Licenses, Permits &
Property Franchises
$0.1M (0.2%) $0.5M (1.1%)
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AUDITOR-CONTROLLER AGENCY

PROPOSED BUDGET

The Proposed Budget includes funding for 210.00 full-time equivalent positions and a negative net
county cost of $9,638,726. The budget includes a decrease of $393,230 in net county cost and no

change in full-time equivalent positions.

SUMMARY OF CHANGES

Maintenance of Effort Budget adjustments necessary to support programs in 2016-2017 include:

MAINTENANCE OF EFFORT FUNDING ADJUSTMENTS

MOE Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
2015-16 Final Budget 33,027,321 42,272,817 (9,245,496) 210.00
Salary & Benefit adjustments 1,397,768 0 1,397,768 0.00
Internal Service Fund adjustments 8,355 0 8,355 0.00
Increased charges for services 0 549,353 (549,353) 0.00
Increased Property Transfer Tax revenue 0 500,000 (500,000) 0.00
Subtotal MOE Changes 1,406,123 1,049,353 356,770 0
2016-17 MOE Budget 34,433,444 43,322,170 (8,888,726) 210.00

VALUES-BASED BUDGETING ADJUSTMENTS

Values-Based Budgeting adjustments required to maintain expenditures within available resources
include:

VBB Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
2016-17 MOE Budget 34,433,444 43,322,170 (8,888,726) 210.00
Increased Property Transfer Tax revenue 0 750,000 (750,000) 0.00
Subtotal VBB Changes 0 750,000 (750,000) 0.00
2016-17 VBB Budget 34,433,444 44,072,170 (9,638,726) 210.00

Use of Fiscal Management Reward Program savings of $4,250,000.

Service Impact
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Use of Fiscal Management Reward Program savings will result in the loss of these funds for future

one-time needs.
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MAIJOR SERVICE AREAS

ACCOUNTING/PAYROLL/AUDIT/TAX ANALYSIS/CONTRACT COMPLIANCE/
DISBURSEMENT/BUDGET AND GRANT SERVICES

Accounting and Disbursement Services accounts for all County funds, prepares the annual financial
report, maintains County property inventory, processes payments to vendors, claimants, and
contractors, and maintains budgetary control. Grants and Specialized Accounting Services provides
accounting services for certain grants, SB 90 mandated expenditures, Central Collections, external
agencies, and joint powers authorities. Central Payroll prepares, issues, and maintains the County’s
employee payroll, processes all payroll deductions, and administers disability programs and the Flexible
Spending Account program for Unreimbursed Medical and Dependent Care expenses. Internal Audit
provides a continuing review of County internal controls through audits of County departments and
review of control self-assessments of internal processes. Tax Analysis computes tax rates, applies them
to property tax rolls, processes tax overpayment refunds, and apportions the property tax collections to
the appropriate taxing jurisdiction. The Small Local Emerging Business (SLEB) program administers
certification and recertification of small and emerging local businesses and maintains the online SLEB
vendor database. The Office of Contract Compliance (OCC) develops, implements, and administers
contract compliance systems, policies and procedures and reports on contract compliance, certification
activity, and business utilization.

Goals:

To maintain the accurate and punctual payment of employee salaries, benefits, vendor payments
and Flexible Spending Account (FSA) claims for Unreimbursed Medical and Dependent Care
expenses.

To provide support for the special programs benefit, budget, and accounting tasks.
Objectives:
e Implement self-service time entry for all County departments.

e Enable additional payroll self-service transactions related to tax withholding and direct deposit
information.

e Transition FSA administration to a third party administrator to provide additional services and
efficiencies.

e  Comply with the State Controller’s Office local Government Compensation Reporting mandate.

e Implement enhancements to Payroll and Time and Labor modules and update resource
materials.

e Maintain a FSA claims processing ‘turnaround’ time of 5 days or less.

e Prepare trainings and implement major SEIU Memorandum of Understanding changes.

Indicators:
FY 2014 FY 2015 FY 2016 FY 2017
Payroll, Time and Labor and Disability Units Actual Actual Estimate Estimate
Payroll checks issued 234,913 238,632 234,372 234,372
Employee Transaction Forms reviewed for compliance 5,641 5,808 5,464 5,464
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FY 2014 FY 2015 FY 2016 FY 2017

Payroll, Time and Labor and Disability Units Actual Actual Estimate Estimate
State Disability Insurance cases 485 684 586 586
Workers’ Compensation cases 382 365 363 363
Paid Family Leave cases 188 162 180 180
Flexible Spending Account (FSA) medical reimbursement
claims 4,090 3,532 4,003 4,003
FSA dependent reimbursement claims 955 1,091 1,015 1,015
FSA adoption reimbursement claims 1 1 1 1

Goal:

To continuously improve the County’s fiscal accounting, compliance, and reporting systems, assess
and maintain the County’s internal controls, and make accurate and timely payments for County

debts.

Objectives:

112

In conjunction with Information Technology Department, create a project plan for the
unsecured property (i.e., boat, aircraft, office equipment) tax system upgrade.

Begin the automation process for special assessment delivery from the levying districts and
extension to the roll.

Migrate Joint Powers Authority’s accounting system from QuickBooks to the County’s financial
system, ALCOLINK, to enhance internal controls and maximize efficiencies.

Implement new functionalities with ALCOLINK Financials.
Implement on-line paperless employee claims reimbursement process.

Assist in the implementation of key changes from the Super Circular affecting entities receiving
and administering federal awards.

Enhance automation and collaboration for management and administration of County debt.

Develop and implement electronic Automated Clearing House (ACH) payment process for all
possible Disbursement’s warrants currently issued in hard copy.

Develop and implement prompt payment/payment discount procedures.

Streamline current documents procedures; determine whether to accept digital electronic
signatures.

Update supplier information in ALCOLINK Supplier database.

Provide training programs and other reference resources for County departments related to
Accounts Payable, Board-Approved Contracts and Compliance.

Update and distribute revised Manual of Accounting Policies and Procedures (MAPP), including
travel and personal expense reimbursement policies.
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Indicators:
FY 2014 FY 2015 FY 2016 FY 2017
Accounting Services Actual Actual Estimate Estimate
Journal vouchers, interfund transfers, deposit permits 52,858 53,204 54,000 54,000
Transactions processed 739,549 722,387 730,000 730,000
Warrants issued 532,558 493,757 500,000 500,000
Indicators:
FY 2014 FY 2015 FY 2016 FY 2017
Audit Services Actual Actual Estimate Estimate
Total audit hours 7,622 7,195 6,800 6,800
Audits completed 11 9 6 6
Projects completed
Schedule of Expenditures of Federal Awards 1 1 1 1
Comprehensive Annual Financial Report 1 0 1 1
Escheatments 1 n/a* n/a* n/a*
Peer review 0 o** 0** o**
Community-Based Organizations (CBO) audit report
review completed Ah*** n/a n/a n/a
County Service Area (CSA) reviews completed 8 4 8 8
Full-Time Equivalents (FTEs) 6 6 4 4

*

* %

k%%

Exhibit D.

CENTRAL COLLECTION SERVICES

As of 1/1/15, Internal Audit (IA) returned the responsibility of reporting on Escheatments back to the departments so
that IA can audit the process in the future.

IA was not requested to perform a Peer Review for another jurisdiction.
As of 12/31/13, IA acknowledged receipt of audit reports but no longer reviewed the contents for compliance within

Central Collection Services reviews accounts, screens them for collectability, locates the debtors, and
secures payment arrangements. Central Collections prepares legal materials to secure judgments in
small claims court, locates assets of debtors, and proceeds with enforcement of payments of judgments

obtained.

Goal:

To maximize revenue through the collections of unpaid debt owed to the Courts and County
departments at the lowest possible cost, through efficient automated processes and by using the

most dignified collections practices.

Objectives:

e Enhance the on-line credit card payment system to include ability to set-up recurring monthly

payments.

e Research and determine viability of text alert reminders.
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Indicators:
FY 2014 FY 2015 FY 2016 FY 2017

Central Collections Services Actual Actual Estimate Estimate
Payments processed 185,341 199,841 180,500 175,500
Incoming cases 34,021 30,734 30,500 25,500
Gross revenue collected $13,914,934 $14,602,841 $15,000,000 $14,200,000*
* No longer collecting revenue for traffic court

COUNTY RECORDER

The Index and Recordable Documents Sections examine documents for acceptability of recording,
collect recording fees and transfer taxes, abstract index information from recorded documents, and file
subdivision and other maps. The Scanning Section images recorded documents, maintains the scanned
image electronic files for public viewing and archival record, and assists the public in retrieving images of
documents and ordering needed copies. The Vital Records/General Business Section is the local
registrar for marriages, issues certified copies of birth, marriage, death, and other recorded documents,
and assists the public in record search procedures. It is also responsible for issuing marriage licenses,
performing weddings, filing and registering fictitious business names, and filing notary’s oaths of office.

Goal:

To continue to improve computerized systems, safeguard public records, and provide the public
with effective delivery of services.

Objectives:
e Restore, preserve, and digitize maps that have been filed with the Recorder’s Office.

e Track litigation regarding the collection of documentary transfer tax, and propose possible
changes to the County’s documentary transfer tax ordinance.

Indicators:
FY 2014 FY 2015 FY 2016 FY 2017
County Clerk-Recorder Actual Actual Estimate Estimate
Documents recorded/indexed 323,925 346,217 345,000 345,000
Official copies provided 36,995 34,280 34,000 34,000
Marriage licenses/fictitious business names/notary oaths 24,247 23,099 23,000 23,000
Customers served under 10 minutes 85% 85% 85% 85%
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Budget Units Included:

10000_140000_00000 2013 -14 2014 -15 2015-16 2016 - 17 2016 - 17 Change Change
Auditor-Controller Agency Actual Actual Budget MOE Budget 2016 - 17 from MOE
Budget
Appropriation
Salaries & Employee Benefits 14,904,470  14,761,342| 17,503,735 18,460,601 18,460,601 956,866 0
Services & Supplies 4,622,425 4,499,485 4,613,871 4,585,840 4,585,840 (28,031) 0
Other Charges 23,789 70,662 50,000 50,000 50,000 0 0
Fixed Assets 0 0 0 0 0 0 0
Intra-Fund Transfer (75,000) (18,700) (70,000) (70,000) (70,000) 0 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 19,475,684 19,312,789 22,097,606 23,026,441 23,026,441 928,835 0
Financing
Revenue 16,106,279 16,631,469 16,119,796 16,669,149 16,669,149 549,353 0
Total Financing 16,106,279 16,631,469 16,119,796 16,669,149 16,669,149 549,353 0
Net County Cost 3,369,405 2,681,320 5,977,810 6,357,292 6,357,292 379,482 0
FTE - Mgmt NA NA 39.00 39.00 39.00 0.00 0.00
FTE - Non Mgmt NA NA 98.00 98.00 98.00 0.00 0.00
Total FTE NA NA 137.00 137.00 137.00 0.00 0.00
Authorized - Mgmt NA NA 45 45 45 0 0
Authorized - Non Mgmt NA NA 103 103 103 0 0
Total Authorized NA NA 148 148 148 0 0
10000_140300_00000 2013-14 2014-15 2015- 16 2016 - 17 2016 - 17 Change Change
Auditor-Controller - Clerk- Actual Actual Budget MOE Budget 2016 - 17 from MOE
Recorder Budget
Appropriation
Salaries & Employee Benefits 7,480,187 7,584,153 8,009,260 8,450,162 8,450,162 440,902 0
Services & Supplies 2,238,118 2,507,286 2,920,455 2,956,841 2,956,841 36,386 0
Fixed Assets 20,202 0 0 0 0 0 0
Intra-Fund Transfer (11,119) (25,439) 0 0 0 0 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 9,727,388 10,066,000 10,929,715 11,407,003 11,407,003 477,288 0
Financing
Revenue 23,518,720 27,169,995 26,153,021 26,653,021 27,403,021 1,250,000 750,000
Total Financing 23,518,720 27,169,995 26,153,021 26,653,021 27,403,021 1,250,000 750,000
Net County Cost (13,791,332)| (17,103,995)| (15,223,306)| (15,246,018)[ (15,996,018) (772,712) (750,000)
FTE - Mgmt NA NA 13.00 13.00 13.00 0.00 0.00
FTE - Non Mgmt NA NA 60.00 60.00 60.00 0.00 0.00
Total FTE NA NA 73.00 73.00 73.00 0.00 0.00
Authorized - Mgmt NA NA 17 17 17 0 0
Authorized - Non Mgmt NA NA 62 62 62 0 0
Total Authorized NA NA 79 79 79 0 0
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BOARD OF SUPERVISORS
President, Scott Haggerty, Supervisor, District 1
Vice President, Wilma Chan, Supervisor, District 3
Richard Valle, Supervisor, District 2
Nate Miley, Supervisor, District 4
Keith Carson, Supervisor, District 5
Financial Summary
Board of Supervisors 2015 - 16 Maintenance Change from MOE 2016 - 17 Change from 2015 - 16
Budget Of Effort Budget Budget
VBB % Amount %
Appropriations 8,265,982 8,651,272 0 0.0% 8,651,272 385,290 4.7%
Revenue 0 0 0 0.0% 0 0 0.0%
Net 8,265,982 8,651,272 0 0.0% 8,651,272 385,290 4.7%
FTE - Mgmt 30.00 30.00 0.00 0.00% 30.00 0.00 0.0%
FTE - Non Mgmt 0.00 0.00 0.00 0.00% 0.00 0.00 0.0%
Total FTE 30.00 30.00 0.00 0.00% 30.00 0.00 0.0%

MISSION STATEMENT

To enrich the lives of Alameda County residents through visionary policies and accessible, responsive,
and effective services.

VISION

Alameda County is recognized as one of the best counties in which to live, work, and do business.

VALUES

e Integrity, honesty, and respect fostering mutual trust.

e Transparency and accountability achieved through open communications and involvement of

diverse community voices.

e Fiscal stewardship reflecting the responsible management of resources.

e Customer service built on commitment, accessibility, and responsiveness.

e Excellence in performance based on strong leadership, teamwork, and a willingness to take risks.

e Diversity recognizing the unique qualities of every individual and his or her perspective.

e Environmental stewardship to preserve, protect, and restore our natural resources.

e Social responsibility promoting self-sufficiency, economic independence, and an interdependent

system of care and support.

e Compassion, ensuring all people are treated with respect, dignity, and fairness.
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PROGRAM DESCRIPTION

The Board of Supervisors is the governing body of Alameda County and also serves as the governing
board of the Flood Control and Water Conservation District, Alameda County Fire Department, and a
number of other public entities. In addition, Board members serve on policy boards of regional and
district organizations.

Roles and Responsibilities

The Board of Supervisors sets policy for County government, subject to a variety of changing demands
and expectations. Each Board member shares a responsibility to represent the County as a whole, while
representing a specific district from which he or she is elected.

Fiscal Responsibilities

The Board of Supervisors is responsible for helping to develop, adopt and oversee the County budget,
balancing expenses against revenues and reflecting mandated obligations as well as locally-identified
priorities. As a primary management tool, the budget serves as a reflection of values and is subject to
adjustment as conditions warrant and collective policy decisions dictate.

Management Responsibilities

A fundamental responsibility of each Supervisor is participation in the development and, from time to
time, modification of policy. While a myriad of factors and forces influence the legislative process, key
resources for advice and counsel are available from the County Agency/Department Heads who possess
professional knowledge and procedural skill in evaluating policy options. An extension of this key
function is the oversight of County operations to assure that policy, once adopted, is fully and
appropriately carried out by the Department Heads, in collaboration with the County Administrator. By
working with Agency/Department Heads, both elected and appointed, the Supervisors can assure
themselves and their constituents that policy intent is fulfilled.

Community

The needs and interests of constituents represent a significant area of responsibility for a Board
member. Being available and responsive to their constituents is a high priority for all Supervisors and
consistent with the tradition of good government in Alameda County.

Appropriation by Major Object

y

Services & Supplies

$2.7M (31.2%) Other Charges
. . (']
I

$0.2M (1.9%)

Salaries &
Employee Benefits
$5.8M (66.9%)
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PROPOSED BUDGET

The Proposed Budget includes funding for 30.00 full-time equivalent positions and a net county cost of
$8,651,272. The budget includes an increase of $385,290 in net county cost and no change in full-time

equivalent positions.

SUMMARY OF CHANGES

MAINTENANCE OF EFFORT FUNDING ADJUSTMENTS

Maintenance of Effort Budget adjustments necessary to support programs in 2016-17 include:

MOE Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
2015-16 Final Budget 8,265,982 0 8,265,982 30.00
Salary & Benefit adjustments 190,535 0 190,535 0.00
Internal Service Fund adjustments 71,367 0 71,367 0.00
Miscellaneous adjustments 123,388 0 123,388 0.00
Subtotal MOE Changes 385,290 0 385,290 0.00
2016-17 MOE Budget 8,651,272 0 8,651,272 30.00

VALUES-BASED BUDGETING ADJUSTMENTS

No adjustments are necessary to maintain expenditures within available resources.

e Use of Fiscal Management Reward Program savings of $500,000.

Service Impacts:

o Use of Fiscal Management Reward Program savings will result in the loss of these funds for future

one-time needs.

118




ALAMEDA COUNTY DEPARTMENT SUMMARY

BOARD OF SUPERVISORS

Budget Unit Included:

10000_100000_00000 2013-14 2014 -15 2015-16 2016 - 17 2016 - 17 Change Change

Board of Supervisors Actual Actual Budget MOE Budget 2016 - 17 from MOE
Budget

Appropriation
Salaries & Employee Benefits 5,186,565 5,567,819 5,596,417 5,786,952 5,786,952 190,535 0
Services & Supplies 1,372,458 2,392,477 2,507,464 2,700,740 2,700,740 193,276 0
Other Charges 149,521 153,899 162,101 163,580 163,580 1,479 0
Intra-Fund Transfer 0 (4,370) 0 0 0 0 0
Net Appropriation 6,708,544 8,109,825 8,265,982 8,651,272 8,651,272 385,290 0
Financing
Available Fund Balance 0 0 0 0 0 0 0
Revenue 467 97,700 0 0 0 0 0
Total Financing 467 97,700 0 0 0 0 0
Net County Cost 6,708,077 8,012,125 8,265,982 8,651,272 8,651,272 385,290 0
FTE - Mgmt NA NA 30.00 30.00 30.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 30.00 30.00 30.00 0.00 0.00
Authorized - Mgmt NA NA 42 41 41 (1) 0
Authorized - Non Mgmt NA NA 1 2 2 1 0
Total Authorized NA NA 43 43 43 0 0
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COUNTY ADMINISTRATOR
Susan S. Muranishi
County Administrator
Financial Summary
County Administrator's 2015 - 16 Maintenance Change from MOE 2016 - 17 Change from 2015 - 16
Office Budget Of Effort Budget Budget
VBB % Amount %
Appropriations 9,105,461 9,482,923 0 0.0% 9,482,923 377,462 4.1%
Revenue 4,355,933 4,308,747 0 0.0% 4,308,747 (47,186) -1.1%
Net 4,749,528 5,174,176 0 0.0% 5,174,176 424,648 8.9%
FTE - Mgmt 38.00 38.00 0.00 0.00% 38.00 0.00 0.0%
FTE - Non Mgmt 5.04 5.04 0.00 0.00% 5.04 0.00 0.0%
Total FTE 43.04 43.04 0.00 0.00% 43.04 0.00 0.0%
County Administrator's 2015- 16 Maintenance Change from MOE 2016 - 17 Change from 2015 - 16
Office- ISF* Budget Of Effort Budget Budget
VBB % Amount %
Appropriations 69,953,835 73,853,641 0 0.0% 73,853,641 3,899,806 5.6%
Revenue 69,953,835 73,853,641 0 0.0% 73,853,641 3,899,806 5.6%
Net 0 0 0 0 0 0 0.0%
FTE - Mgmt 11.00 11.00 0.00 0.00% 11.00 0.00 0.0%
FTE - Non Mgmt 1.75 1.75 0.00 0.00% 1.75 0.00 0.0%
Total FTE 12.75 12.75 0.00 0.00% 12.75 0.00 0.0%
* ISF — Internal Service Fund (Risk Management, Workers’ Compensation, & Dental)
MISSION STATEMENT
To provide professional, innovative, and proactive leadership to the Board of Supervisors,

agency/department heads, and the public through responsible fiscal and administrative policy
development and program oversight.

MANDATED SERVICES

The County Administrator’s Office provides a number of mandated services including developing and
managing the annual countywide budget. The level of mandated services provided by the Clerk of the
Board of Supervisors is determined by specific statutes, ordinances, policies, and the Board of
Supervisors and includes, but is not limited to, attending all Board of Supervisors, Assessment Appeals
Board, and Legal Hearing Officer meetings; codifying the Ordinance Code, County Charter, and
Administrative Code; receiving and filing claims, lawsuits, and various petitions; processing property tax
administration matters; setting for hearing and processing of planning and other types of appeals; and
providing access to information for Board members, County departments, news media, and the general
public regarding the actions and hearings of the Board of Supervisors, Assessment Appeals Board, and
the Legal Hearing Officer.

120



ALAMEDA COUNTY DEPARTMENT SUMMARY COUNTY ADMINISTRATOR

DISCRETIONARY SERVICES

Discretionary services include providing policy recommendations to the Board of Supervisors,
monitoring and reviewing all budgetary expenditures and revenues, initiating studies to improve the
efficiency and effectiveness of County programs, and administering the County's Risk Management,
Capital Improvement Plan, Debt Financing, Economic Development, Legislation, Grants, Community
Engagement, Public Information, and Cable Television Franchise Authority for the unincorporated areas.
Formerly a mandated County function, Local Agency Formation Commission (LAFCo) services are now
contracted with the County.

Appropriation by Major Object
Other Financing
Uses
$12.9M (15.4%)

Other Charges
$42.3M (50.7%)

\

Salaries &
Employee Benefits
$9.9M (11.9%)

Services &
Supplies
Intra Fund Transfers $-0.1M 518.4M (22.0%)
Appropriation by Budget Unit
Risk Management Dental Insurance County Administrator
$24.8M (29.7%) $10.4M (12.5%) $7.8M (9.4%)

~

County Administrator

/ - East Bay EDA
$1.5M (1.8%)

County Administrator
- LAFCO

Workers $0.2M (0.2%)

Compensation
$38.7M (46.4%)
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Other Revenues
$70.5M (90.2%)

PROPOSED BUDGET

Total Revenue by Source

Other Financing
Sources
$3.7M (4.8%)

Licenses, Permits &

Franchises
$2.4M (3.1%)

Aid from Local Govt
Agencies
$0.4M (0.5%)

Charges for Services
$1.1M (1.4%)

The Proposed Budget for the County Administrator’s Office including Internal Service Funds (ISF),
includes funding for 55.79 full-time equivalent positions and a net county cost of $5,174,176. The
budget includes an increase of $424,648 in net county cost and no change in full-time equivalent

positions.

SUMMARY OF CHANGES

MAINTENANCE OF EFFORT FUNDING ADJUSTMENTS

Maintenance of Effort Budget adjustments necessary to support programs in 2016-2017 include:

General Fund

MOE Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)

2015-16 Final Budget 9,105,461 4,355,933 4,749,528 43.04
Salary & Benefit adjustments 347,859 0 347,859 0.00
Internal Service Fund adjustments 6,703 0 6,703 0.00
Increased in County's share of LAFCo costs 22,900 0 22,900 0.00
Increased Countywide indirect and LAFCo

chargeback revenue for CAO 0 77,175 (77,175) 0.00
Decreased in Property Tax Administration

revenues for Clerk of the Board 0 (91,750) 91,750 0.00
Decreased Assessment Appeals Board filing

fee revenue 0 (40,000) 40,000 0.00
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MOE Funding Adjustments

Appropriation

Revenue

Net County
Cost Inc/(Dec)

FTE

Increased Economic Development Alliance

membership dues from cities 0 24,914 (24,914) 0.00
Miscellaneous revenue adjustments 0 (17,525) 17,525 0.00
Subtotal MOE Changes 377,462 (47,186) 424,648 0.00
2016-17 MOE Budget 9,482,923 4,308,747 5,174,176 43.04
Internal Service Funds — Risk Management, Workers’ Compensation, & Dental
MOE Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
2015-16 Final Budget 69,953,835 69,953,835 0 12.75
Salary & Benefit adjustments 95,957 0 95,957 0.00
Internal Service Fund adjustments (105,851) 0 (105,851) 0.00
Increased risk management and insurance
costs 385,698 0 385,698 0.00
Decreased contributions to Risk
Management reserves (104,000) 0 (104,000) 0.00
Increased Risk Management charges to
departments 0 4,268,853 (4,268,853) 0.00
Decreased use of reserves for Risk
Management 0 (3,952,000) 3,952,000 0.00
Increased Workers' Compensation
expenses 1,622,107 0 1,622,107 0.00
Increased countywide indirect costs for
Workers' Compensation 389,726 0 389,726 0.00
Increased County Counsel charges for
disability retirement 120,518 0 120,518 0.00
Increased contributions to Workers'
Compensation reserves 1,495,651 0 1,495,651 0.00
Increased Workers' Compensation charges
to departments 0 3,291,953 (3,291,953) 0.00
Increased use of Workers' Compensation
reserves 0 291,000 (291,000) 0.00
Subtotal MOE Changes 3,899,806 3,899,806 0 0.00
2016-17 MOE Budget 73,853,641 73,853,641 0 12.75

VALUES-BASED BUDGETING ADJUSTMENTS

No adjustments are necessary to maintain expenditures within available resources.

Use of Fiscal Management Reward Program savings of $510,534.
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Service Impact

e Use of Fiscal Management Reward Program savings will result in the loss of these funds for future
one-time needs.

MAIJOR SERVICES AREAS

COUNTY ADMINISTRATOR

The County Administrator’s Office (CAO) reviews and makes funding and policy recommendations to the
Board of Supervisors on County program operations and departmental budget requests. The CAO is
responsible for preparing the annual recommended budget for submission to and adoption by the Board
of Supervisors, conducting special studies, and coordinating the County's Capital Improvement Plan,
Debt Financing, Legislation, Grants, Civic Engagement, and Cable Television Franchise Authority
activities.

Goals:

Continue to provide fiscal leadership in order to preserve and enhance funding for County programs
and services.

Improve the public’s knowledge of County programs, services, and financing to enhance general
understanding of the role of, and challenges and issues facing County government.

Objectives:

e Develop and present a balanced Proposed Budget to the Board of Supervisors and obtain Board
approval for a balanced Final Budget.

e Complete the annual update to the five-year Capital Improvement Plan and obtain Board of
Supervisors approval for the Plan.

o Analyze and make recommendations to Board of Supervisors regarding possible new bond
issuances or refundings to take advantage of market conditions

e Continue monitoring grants countywide to enhance funding for County programs and services.
e Prepare the 2017 Legislative Platform.
e Conduct the Youth Leadership and Citizens Academy.

EAST BAY ECONOMIC DEVELOPMENT ALLIANCE

The East Bay Economic Development Alliance (East Bay EDA) is a 25-year-old cross-sector membership
organization serving Alameda and Contra Costa Counties. EDA’s mission is to be the regional voice and
networking resource for strengthening the economy, building the workforce, and enhancing the quality
of life in the East Bay. In Fiscal Year (FY) 2015-2016, the East Bay EDA focused on strengthening
membership engagement strategies, defining and developing its suite of services for member cities and
businesses, and creating new marketing and messaging to promote the assets of the region and the
value of the organization.
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Goals:

Develop and implement comprehensive marketing plan that supports business development,
regional/city economic development, workforce development, international trade and
investment, identification of regional assets, and member engagement.

Lead and promote collaborative efforts in legislation, policies, programs, resource acquisition,
investment, and incentives to enhance business growth and retention.

Promote an employer-led strategy for workforce development, create business leadership
forums to champion the strategy, and secure resources to implement best practices.

Evaluate, improve, and enhance services to member cities and businesses to impact economic
growth.

RISK MANAGEMENT

Risk Management provides comprehensive, proactive services that promote the health, wellness, and
safety of employees and the public; reduce the County’s loss exposures; and minimize the total cost of
risk to the County. This mission is carried out through the delivery of administrative support and
financial and program management services covering Workers’ Compensation, property and liability
claims programs, employee health and wellness services, safety and loss control, the purchase of
insurance, and management of self-insurance programs.

Goal:

Promote a culture of risk management throughout the County and thereby reduce costs to County
departments.

Objectives:

Goal:

Work with ITD and related departments to identify County cyber liability exposures as new
technologies are implemented and update risk mitigation plans.

Identify and implement standardized indemnification language and insurance policy
requirements for contracts with cyber liability exposures.

Promote defensive driving training to departments with a high frequency of vehicle accidents.

Implement programs to bring the Health Care Services Agency in compliance with the new
Cal/OSHA Workplace Violence Prevention in Health Care standard that is effective July 1, 2016.

Collaborate with the Sheriff’s Office on revision of the County’s Critical Incident Policy and
procedures to provide guidance to County employees.

Provide occupational health and wellness services targeted to the specific needs of Alameda County
employees.

Objectives:

Work with one large department to engage departmental managers in employee injury
reduction efforts based on workers’ compensation claims frequencies, utilizing existing
departmental resources and enhanced online resources and regional programs available

125



ALAMEDA COUNTY DEPARTMENT SUMMARY

COUNTY ADMINISTRATOR

Goal:

through the County’s membership in the California State Association of Counties Excess
Insurance Authority Joint Powers Authority.

Increase case management of occupational back injury cases to facilitate timely provision of the
most appropriate treatment to resolve injuries and return employees to work.

Improve operational efficiencies within risk management.

Objectives:

Increase program auditing capabilities of administrative staff to facilitate efficient service
delivery.

Implement online incident reporting system and educate County departments on its use.
Analyze data to develop safety programs within County departments.

Expand use of online reporting system to capture workplace violence complaints and vehicle-
related incidents.

Document insurance renewal process for property and casualty coverages, identifying and
consolidating requests for information from County departments.

Expand cross-functional training curriculum for Risk Management staff in the areas of insurance
coverage analysis and claims management to facilitate staff development, collaboration, and
succession planning.

Performance Measures:

FY 2014 FY 2015 FY 2016 FY 2017

Risk Management Actual Actual Goal Goal
Effort Measures:
# of open Workers’ Compensation Claims* 1,421 1,433 1,400 1,400
# of facility inspections 25 10 30 20
Effectiveness Measures:
Risk assessments/contract insurance reviews Not reported Not reported 400 400
Workers’ Compensation claim frequency (# of injuries in
fiscal year) 849 739 750 750
* Per Self-Insurance Plan report, Workers' Compensation claims statistics include all open claims, but exclude first aid

only incidents.

The Clerk of the Board assists the Board of Supervisors in the conduct of its business by performing
duties mandated by State law, County Charter, Administrative Code, and Board directives. The Clerk of

CLERK OF THE BOARD

the Board is also responsible for managing the property assessment appeals process.

Goal:

Provide an exemplary level of service to residents of Alameda County and County departments.

Objectives:

e In collaboration with the Information Technology Department (ITD), implement a web-based
program to accept online Assessment Appeal filing and payment. This system will reduce costs
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by decreasing staff time required to process each appeal and filing fee; increase accounting
accuracy; expedite the filing process for the applicant, and ultimately result in earlier resolution
of each case.

Continue to work with the General Services Agency and ITD to upgrade the Board of Supervisors
Chambers audio-visual system.

Continue webcasting enhancement to improve the public's viewing quality of Board meetings,
expand webcasting to include committee meetings, and evaluate the implementation of
remote, live webcasting of off-site meetings.

Complete processing of an estimated 3,000 new Assessment Appeals applications to be filed
during the 2016 filing year.

LOCAL AGENCY FORMATION COMMISSION

The Local Agency Formation Commission (LAFCo) is a seven-member independent commission that
includes two County Supervisors, two city mayors, two special district board members, and one public
member. There is a LAFCo in each county of the State to promote logical and efficient municipal
boundaries, discourage urban sprawl, and preserve agricultural and open space lands. Alameda LAFCo
contracts with the County for operational support.

Goal:

Protect the quality of life for the citizens of Alameda County by ensuring that government agencies
provide efficient municipal services, balancing infrastructure needs for sustainable growth, and
conserving the environment and limited resources including prime agricultural and open space
lands.

Objectives:

Complete municipal services review (MSR) and update spheres of influence (SOls) for all 14
cities in Alameda County.

Complete MSR and update SOls for water and wastewater service providers under LAFCo
jurisdiction in Alameda County.

Update LAFCo policies and procedures to improve usability and reflect local conditions and
circumstances.
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Budget Units Included:

General Fund

10000_110000_00000 2013-14 2014 - 15 2015- 16 2016 - 17 2016 - 17 Change Change
County Administrator Actual Actual Budget MOE Budget 2016 - 17 from MOE
Budget

Appropriation
Salaries & Employee Benefits 5,245,754 5,284,274 6,311,531 6,614,723 6,614,723 303,192 0
Services & Supplies 1,921,025 1,718,381 1,295,174 1,299,880 1,299,880 4,706 0
Other Charges 0 0 0 0 0 0 0
Fixed Assets 0 0 0 0 0 0 0
Intra-Fund Transfer (100,000) (100,000) (100,000) (100,000) (100,000) 0 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 7,066,779 6,902,655 7,506,705 7,814,603 7,814,603 307,898 0
Financing

Revenue 3,885,403 3,555,530 3,614,972 3,535,397 3,535,397 (79,575) 0
Total Financing 3,885,403 3,555,530 3,614,972 3,535,397 3,535,397 (79,575) 0
Net County Cost 3,181,376 3,347,125 3,891,733 4,279,206 4,279,206 387,473 0
FTE - Mgmt NA NA 32.00 32.00 32.00 0.00 0.00
FTE - Non Mgmt NA NA 5.04 5.04 5.04 0.00 0.00
Total FTE NA NA 37.04 37.04 37.04 0.00 0.00
Authorized - Mgmt NA NA 41 41 41 0 0
Authorized - Non Mgmt NA NA 22 22 22 0 0
Total Authorized NA NA 63 63 63 0 0

10000_110400_00000 2013-14 2014 - 15 2015- 16 2016 - 17 2016 - 17 Change Change
County Administrator - East Bay Actual Actual Budget MOE Budget 2016 - 17 from MOE
EDA Budget
Appropriation
Salaries & Employee Benefits 713,630 697,390 1,163,037 1,207,704 1,207,704 44,667 0
Services & Supplies 453,017 389,915 278,607 280,604 280,604 1,997 0
Intra-Fund Transfer 0 0 0 0 0 0 0
Net Appropriation 1,166,647 1,087,305 1,441,644 1,488,308 1,488,308 46,664 0
Financing

Revenue 675,765 739,115 740,961 773,350 773,350 32,389 0
Total Financing 675,765 739,115 740,961 773,350 773,350 32,389 0
Net County Cost 490,882 348,190 700,683 714,958 714,958 14,275 0
FTE - Mgmt NA NA 6.00 6.00 6.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 6.00 6.00 6.00 0.00 0.00
Authorized - Mgmt NA NA 9 9 9 0 0
Authorized - Non Mgmt NA NA 4 4 4 0 0
Total Authorized NA NA 13 13 13 0 0
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10000_110500_00000 2013-14 2014 - 15 2015- 16 2016 - 17 2016 - 17 Change Change
County Administrator - LAFCO Actual Actual Budget MOE Budget 2016 - 17 from MOE

Budget

Appropriation
Services & Supplies 121,051 137,575 157,112 180,012 180,012 22,900 0
Net Appropriation 121,051 137,575 157,112 180,012 180,012 22,900 0
Financing
Revenue 0 0 0 0 0 0 0
Total Financing 0 0 0 0 0 0 0
Net County Cost 121,051 137,575 157,112 180,012 180,012 22,900 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0

Internal Service Funds

31060_430200_00000 2013-14 2014-15 2015- 16 2016 - 17 2016 - 17 Change Change
Workers’ Compensation Actual Actual Budget MOE Budget 2016 - 17 from MOE

Budget

Appropriation
Salaries & Employee Benefits 488,041 450,430 1,001,915 1,009,277 1,009,277 7,362 0
Services & Supplies 3,838,118 4,138,446 4,874,313 4,821,902 4,821,902 (52,411) 0
Other Charges 17,496,369 19,079,255 19,610,610 21,736,972 21,736,972 2,126,362 0
Other Financing Uses 2,694,395 2,680,383 9,597,652 11,099,292 11,099,292 1,501,640 0
Net Appropriation 24,516,923 26,348,514 35,084,490 38,667,443 38,667,443 3,582,953 0
Financing
Revenue 31,932,681 32,634,859 35,084,490 38,667,443 38,667,443 3,582,953 0
Total Financing 31,932,681 32,634,859 35,084,490 38,667,443 38,667,443 3,582,953 0
Net County Cost (7,415,758) (6,286,345) 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
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31061_430300_00000 2013 -14 2014 -15 2015-16 2016 - 17 2016 - 17 Change Change
Risk Management Actual Actual Budget MOE Budget 2016 - 17 from MOE
Budget

Appropriation
Salaries & Employee Benefits 1,118,904 1,365,697 974,164 1,062,759 1,062,759 88,595 0
Services & Supplies 8,281,665 9,179,583 11,018,374| 11,300,391 11,300,391 282,017 0
Other Charges 4,920,189 7,474,481 10,593,917| 10,640,933| 10,640,933 47,016 0
Other Financing Uses 1,450,828 1,443,283 1,882,890 1,782,115 1,782,115 (100,775) 0
Net Appropriation 15,771,586 19,463,044 24,469,345 24,786,198 24,786,198 316,853 0
Financing

Revenue 20,144,239 18,600,112 24,469,345 24,786,198 24,786,198 316,853 0
Total Financing 20,144,239 18,600,112 24,469,345 24,786,198 24,786,198 316,853 0
Net County Cost (4,372,653) 862,932 0 0 0 0 0
FTE - Mgmt NA NA 11.00 11.00 11.00 0.00 0.00
FTE - Non Mgmt NA NA 1.75 1.75 1.75 0.00 0.00
Total FTE NA NA 12.75 12.75 12.75 0.00 0.00
Authorized - Mgmt NA NA 12 12 12 0 0
Authorized - Non Mgmt NA NA 2 2 2 0 0
Total Authorized NA NA 14 14 14 0 0
31062_440100_00000 2013-14 2014-15 2015- 16 2016 - 17 2016 - 17 Change Change
Dental Insurance Actual Actual Budget MOE Budget 2016 - 17 from MOE

Budget

Appropriation

Services & Supplies 401,939 412,531 555,000 510,000 510,000 (45,000) 0
Other Charges 7,915,806 7,944,462 9,845,000 9,890,000 9,890,000 45,000 0
Other Financing Uses 0 0 0 0 0 0 0
Net Appropriation 8,317,745 8,356,993 10,400,000 10,400,000 10,400,000 0 0
Financing

Revenue 7,748,826 7,765,373 10,400,000 10,400,000 10,400,000 0 0
Total Financing 7,748,826 7,765,373 10,400,000 10,400,000 10,400,000 0 0
Net County Cost 568,919 591,620 0 0 0 0 0
FTE - Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
FTE - Non Mgmt NA NA 0.00 0.00 0.00 0.00 0.00
Total FTE NA NA 0.00 0.00 0.00 0.00 0.00
Authorized - Mgmt NA NA 0 0 0 0 0
Authorized - Non Mgmt NA NA 0 0 0 0 0
Total Authorized NA NA 0 0 0 0 0
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COMMUNITY DEVELOPMENT AGENCY

Chris Bazar
Director

Financial Summary

Community 2015 - 16 Maintenance Change from MOE 2016 - 17 Change from 2015 - 16
Development Agency Budget Of Effort Budget Budget

VBB % Amount %

Appropriations 69,306,458 67,892,793 0 0.0% 67,892,793 (1,413,665) -2.0%
Revenue 42,991,313 45,007,094 74,693 0.2% 45,081,787 2,090,474 4.9%
Net 26,315,145 22,885,699 (74,693) (0.3%) 22,811,006 (3,504,139) -13.3%
FTE - Mgmt 63.17 59.17 0.00 0.00% 59.17 (4.00) -6.3%
FTE - Non Mgmt 92.39 91.39 0.00 0.00% 91.39 (1.00) -1.1%
Total FTE 155.56 150.56 0.00 0.00% 150.56 (5.00) -3.2%

MISSION STATEMENT

To enhance the quality of life of County residents and plan for the future well-being of the County's
diverse communities; to balance the physical, economic, and social needs of County residents through
land use planning, environmental management, neighborhood improvement, healthy/affordable
housing, and community/economic development; and to promote and protect agriculture, the
environment, economic vitality, and human health.

MANDATED SERVICES

Provide staff support to the Board of Supervisors, Planning Commission, Boards of Zoning
Adjustment, Airport Land Use Commission, Lead Abatement Joint Powers Authority, and Successor
Agency Oversight Board.

Administer Surplus Property Authority and Redevelopment Successor Agency. (Note: While the
Surplus Property Authority is under the supervision of the Community Development Agency, its
budget is included in the Capital Projects budget rather than the Community Development Agency’s
budget).

Prepare, update, and implement the County General Plan; administer and update applicable County
ordinances.

Conduct environmental, design, and policy review of proposed development projects pursuant to
County and State development and planning laws and procedures.

Issue and enforce required land use permits and monitor required environmental mitigation
measures.

Enforce the Food and Agriculture and the Business and Professions Codes related to agriculture and
weights and measures.

Verify accuracy of commercial weighing and measuring devices, including point-of-sale terminals.
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Provide financing, project administration, and construction management for housing, community
development, rehabilitation, and homeless programs as mandated by local, State, or federal funding
sources.

Administer supportive services, shelter, housing operations, and rental assistance funding for
programs serving homeless and at-risk individuals and families.

Provide case management and environmental investigation of lead-exposed children as mandated
by State or federal funding sources, and ensure remediation of lead hazards and compliance with
lead-safe work practices.

Provide education, training, and lead hazard reduction strategies to prevent lead exposure of pre-
1978 residential properties in the Lead Joint Powers Authority County Service Area.

Manage County’s demographic and census programs, including redistricting.

Implement Mineral Resource Management and Surface Mining Permit administration. Process
applications and permit amendments. Conduct annual/periodic inspections and reviews for
compliance, protection, and development of mineral resources through the land-use planning
process as mandated by the State’s Surface Mining and Reclamation Act and the County’s Surface
Mining Ordinance.

DISCRETIONARY SERVICES
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Manage/staff Castro Valley Municipal Advisory Committee; Sunol Citizens' Advisory Committee;
Agricultural Advisory Committee; Parks, Recreation, and Historical Commission Alcohol Policy
Committee; District 4 Advisory Committee; Altamont Open Space Committee; and Housing and
Community Development Advisory Committee. Provide technical expertise at Board of Supervisors’
community and sub-committee meetings.

Enforce Zoning, Neighborhood Preservation, Junk Vehicle, Mobile Home Park Space Rent
Stabilization, and other ordinances; protect County interests in regional transportation and land-
use/planning efforts.

Support County commissions: Local Agency Formation Commission; Transportation Commission
(formerly Congestion Management Agency); Climate Action Plan Team; BART to Livermore, Bayfair
BART Transit Oriented Development (TOD) and Bayfair BART Safety Study Technical Advisory
Committees; Tri-Valley Regional Rail Policy Working Group; Technical Advisory Working Group
(TAWG); Regional Advisory Working Group (RAWG); and, Abandoned Vehicle Abatement Authority.

Participate in regular community and regional meetings; including; Rural Roads; Eden Area Livability
Initiative (EALI); Agriculture/Canyonlands; East Alameda County Conservation Strategy (EACCS)
Implementation Committee; Fire Commission Committee; Cherryland Community Association; San
Lorenzo Homes Association; the EveryOne Home Leadership Board, and EveryOne Home
committees.

Participate on State, regional, countywide and local boards, committees, and task forces in areas
related to the agency's responsibilities and staff expertise.

Provide the East Bay Economic Development Alliance, other County departments, and the public
with affordable housing development expertise and economic/demographic data.

Promote sustainable property development and job creation opportunities.
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e Develop and implement affordable housing programs and policies for the County, including the
unincorporated areas of the County.

e Support strategic vision priorities and carry out Environmental/Sustainability goals that maximize
the value of county resources, thriving communities, transportation services, and affordable housing
stock.

e Remediate environmental and safety hazards in homes of children diagnosed with asthma or
respiratory distress, while increasing awareness of the importance of proper ventilation, moisture
control, allergen reduction, integrated pest management, and home safety on occupant health.

e Develop affordable clean energy programs for the unincorporated areas of the County.

e Carry out local economic and civic development activities consistent with Board policy on
reinvestment of former redevelopment funds in Alameda County.

Appropriation by Major Object
Other Charges Fixed Assets

$1.9M (2.5%)_\ Va $13.3M (17.7%)

Services & Supplies —

$38.5M (51.2%) Salaries & Employee

Benefits
$21.5M (28.6%)

Intra Fund Transfers $-7.3M

Appropriation by Budget Unit

CDA Capital ~ RDASuccessorAgency  cpa - Neighborhood
0,
$13.3M (19.6%) $2.6M (3.9%) - preserv & Sustainability
$0.8M (1.2%)

Cooperative Extension
$0.3M (0.5%)
Health Protection CSA
1-1991-1
$2.4M (3.5%)

CDA Recovery Grants
S$1.0M (1.5%)

Community
Development Agency

CDA-Housing & Comm — $15.9M (23.4%)

Devel Grants

$24.8M (36.5%) CDA-Agri Weights

Grants

CDA-Lead Grants $3.6M (5.4%)

$3.1M (4.6%)
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Aid from Local Govt
Agencies
S0.5M (1.1%)

Aid from Federal Govt
$28.3M (62.7%)

PROPOSED BUDGET

Total Revenue by Source

Charges for Services

$3.8M (8.4%)

Other Revenues
$4.4M (9.7%)

Other Financing
Sources

Lic

State Aid
$4.1M (9.0%)

$0.7M (1.5%)

Other Taxes
$1.9M (4.3%)

enses,Permits &
Franchises
$1.3M (2.8%)

Fines, Forfeits &
Penalties
$0.2M (0.4%)

The Proposed Budget includes funding for 150.56 full-time equivalent positions and a net county cost of
$22,811,006. The budget includes a decrease of $3,504,139 in net county cost and a decrease of 5.00

full-time equivalent positions.

SUMMARY OF CHANGES

MAINTENANCE OF EFFORT FUNDING ADJUSTMENTS

Maintenance of Effort Budget adjustments necessary to support programs in 2016-2017 include:

MOE Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)

2015-16 Final Budget 69,306,458 42,991,313 26,315,145 155.56
Salary & Benefit adjustments 1,070,492 271,737 798,755 0.00
Internal Service Fund adjustments 183,903 10,018 173,885 0.00
Mid-year Board-approved adjustment to
eliminate Healthy Homes positions (82,678) (82,678) 0 (5.00)
Transfer of UC Cooperative Extension from
Environmental Health Department 298,308 0 298,308 0.00
Expenditure adjustments for former
redevelopment projects (4,397,627) 0 (4,397,627) 0.00
Healthy Homes grants and contracts (749,394) (574,581) (174,813) 0.00
Housing & Community Development grants
and contracts 2,733,940 2,996,001 (262,061) 0.00
Planning grants and contracts (485,000) (515,748) 30,748 0.00
Recovery grants 355,479 355,479 0 0.00
Redevelopment consultants 100,128 100,128 0 0.00
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MOE Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
Fees 0 13,951 (13,951) 0.00
Permits 0 (20,000) 20,000 0.00
Administration revenue and expenditure
adjustments (441,216) (538,526) 97,310 0.00
Subtotal MOE Changes (1,413,665) 2,015,781 (3,429,446) (5.00)
2016-17 MOE Budget 67,892,793 45,007,094 22,885,699 150.56
VALUES-BASED BUDGETING ADJUSTMENTS
Values-Based Budgeting adjustments required to maintain expenditures within available resources
include:
VBB Funding Adjustments Appropriation Revenue Net County FTE
Cost Inc/(Dec)
2016-17 MOE Budget 67,892,793 45,007,094 22,885,699 150.56
Increase in Utility User's Tax revenue 0 74,693 (74,693) 0.00
Subtotal VBB Changes 0 74,693 (74,693) 0.00
2016-17 VBB Budget 67,892,793 45,081,787 22,811,006 150.56

e Use of Fiscal Management Reward Program savings of $200,000.

Service Impact

e Use of Fiscal Management Reward Program savings will result in the loss of these funds for future

one-time needs.

MAIJOR SERVICE AREAS

Provide planning, environmental, and development services; oversight of infrastructure,

PLANNING DEPARTMENT

new

development, and land use policies; monitor/enforce the County Zoning Ordinance, Subdivision,
Neighborhood Preservation, and other ordinances for unincorporated communities.

Strategic Vision Priorities:
Environment/Sustainability
Safe and Livable Communities
Housing
Transportation

Goals:

Improve the environment and livability of unincorporated neighborhoods.

Improve the provision of mandated services to Unincorporated County residents.
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Promote economic development in Alameda County communities.

Objectives:

Implement Ashland Cherryland Business District Plan