
P H O N G LA , A SSE SSO R

OFFICE OF 
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MAINTENANCE OF EFFORT 
BUDGET 20 21-20 22
Ap ril 13, 20 21



ASSESSMENT ROLL
BY J URISDICTION



25,6 6 1

6 ,113

33 ,5 8 6

2 3 ,4 34

6 ,8 5 0

7 2 ,133

4 4 ,2 7 8

34 ,5 8 9

16 ,4 8 1

J URISDICTION

Ala m e d a

Alb a n y

Be rk e le y

Du b lin

Em e ryville

Fre m o n t

Ha yw a rd

Live rm o re

Ne w a rk

20 20 -21 ROLL AMOUNT
CHANGE

P ERCENT 
CHANGE

$ 15 ,6 6 5 ,8 4 5 ,18 3

$ 3 ,16 8 ,5 2 6 ,2 9 7

$ 2 3 ,316 ,9 5 1,2 38

$ 19 ,4 10 ,8 0 7 ,0 7 4

$ 6 ,5 34 ,0 17 ,0 4 3

$ 5 8 ,8 5 4 ,6 5 5 ,17 4

$ 2 5 ,37 2 ,8 30 ,6 10

$ 2 1,6 2 9 ,2 6 0 ,9 5 8

$ 11,32 8 ,9 9 2 ,5 5 2

$ 9 ,5 5 ,0 9 6 ,9 6 0

$ 14 1,6 6 8 ,6 6 9

$ 1,5 8 3 ,9 4 9 ,6 0 9

$ 1,39 9 ,310 ,4 7 0

$ 4 0 6 ,2 2 9 ,5 5 9

$ 3 ,4 30 ,0 4 8 ,8 9 5

$ 1,4 8 0 ,8 4 0 ,6 0 3

$ 1,0 35 ,131,2 4 6

$ 8 6 5 ,4 0 3 ,5 2 9

6 .4 9 %

4 .6 8 %

7 .2 9 %

7 .7 7 %

6 .6 3%

6 .19 %

6 .2 0 %

5 .0 3%

8 .2 7 %

P ARCELS & 
ACCOUNTS



121,48 7

4 ,0 7 0

2 8 ,0 11

2 7 ,9 0 7

2 0 ,2 8 4

4 6 ,4 4 8

9 14

5 12 ,2 4 6

J URISDICTION

O a k la n d

P ie d m o n t

P le a sa n t o n

Sa n  Le a n d ro

Un io n  Cit y

Un in c o rp o ra t e d

Ge n e ra l Airc ra ft  

& P ip e lin e s

To t a l 

20 20 -21 ROLL AMOUNT 
CHANGE

P ERCENT 
CHANGE

$ 7 4 ,7 8 8 ,2 7 3 ,317

$ 4 ,9 8 7 ,7 4 4 ,8 2 0

$ 2 6 ,9 8 4 ,12 2 ,17 2

$ 16 ,12 0 ,0 4 9 ,4 30

$ 11,9 0 7 ,8 7 1,7 7 9

$ 2 2 ,2 30 ,34 5 ,5 8 8

$ 7 17 ,5 5 7 ,0 13

$ 3 4 3 ,0 17 ,16 0 ,2 4 8

$ 6 ,32 2 ,30 0 ,39 3

$ 2 34 ,30 8 ,34 2

$ 1,2 9 2 ,2 36 ,2 2 8

$ 6 9 6 ,8 6 7 ,6 6 9

$ 6 0 0 ,17 5 ,9 0 7

$ 1,0 30 ,8 8 3 ,5 36

$ 4 3 ,332 ,35 8

$ 2 1,5 17 ,7 8 3 ,9 7 3

9 .2 3%

4 .9 3%

5 .0 3%

4 .5 2 %

5 .31%

4 .8 6 %

6 .4 3%

6 .6 9 %

P ARCELS & 
ACCOUNTS

(Co n t .)



10 -YEAR ASSESSMENT 
ROLL HISTORY



2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

$400,000,000,000 

$300,000,000,000 

$200,000,000,000 

$100,000,000,000 

$0 

10 -YEAR ASSESSMENT ROLL HISTORY
2021-22 PROJECTION: $354,458,000,000

Increase of $149,757,025,037 over the past ten years



ASSESSMENT AP P EALS: 
ASSESSMENT 

VS 
AP P LICANT’S OP INON

=
“AT RISK” REVENUE



J URISDICTION

Alam ed a

Alb a n y

Be rk e le y

Du b lin

Em e ryville

Fre m o n t

Ha yw a rd

Live rm o re

Ne w a rk

ASSESSMENT AP P LICANT 
OP INION

VALUE AT 
RISK

$ 9 5 2 ,7 0 1,6 5 0  

$ 15 2 ,9 4 7 ,0 0 8  

$ 2 ,0 9 8 ,4 7 2 ,4 9 3  

$ 1,4 34 ,9 7 9 ,4 7 5  

$ 3 ,6 2 8 ,2 30 ,0 8 3  

$ 9 ,2 5 7 ,17 3 ,2 8 3  

$ 2 ,0 6 4 ,5 8 4 ,10 7  

$ 1,30 0 ,9 31,0 4 3  

$ 1,38 4 ,0 6 7 ,10 1 

$ 4 6 0 ,8 0 5 ,0 17  

$ 6 9 ,5 7 0 ,6 2 2  

$ 1,0 9 1,4 7 1,30 8  

$ 6 19 ,7 5 8 ,2 17  

$ 1,8 4 0 ,2 5 9 ,9 6 2  

$ 4 ,5 0 0 ,7 8 2 ,0 32  

$ 9 6 9 ,7 4 8 ,8 6 4  

$ 5 9 7 ,17 3 ,8 5 5  

$ 7 37 ,0 0 8 ,7 9 0  

$ 4 9 1,8 9 6 ,6 33

$ 8 3 ,37 6 ,38 6

$ 1,0 0 7 ,0 0 1,18 5

$ 8 15 ,2 2 1,2 5 8

$ 1,7 8 7 ,9 7 0 ,12 1

$ 4 ,7 5 6 ,39 1,2 5 1

$ 1,0 9 4 ,8 35 ,2 4 3

$ 7 0 3 ,7 5 7 ,18 8

$ 6 4 7 ,0 5 8 ,311



J URISDICTION

Oak lan d

P ie d m o n t

P le a sa n t o n

Sa n  Le a n d ro

Un io n  Cit y

Un in c o rp o ra t e d

To t a l 

ASSESSMENT AP P LICANT 
OP INION

VALUE AT 
RISK

$ 9 ,2 8 1,7 2 5 ,36 7  

$ 6 8 ,6 14 ,7 31 

$ 6 ,4 8 0 ,8 9 6 ,316  

$ 1,16 1,7 4 1,17 9  

$ 4 9 3 ,35 0 ,0 10  

$ 34 7 ,8 9 4 ,4 6 8

$ 4 0 ,10 8 ,30 8 ,314  

$ 4 ,2 7 5 ,2 9 0 ,0 8 9  

$ 4 1,6 4 8 ,8 2 9  

$ 3 ,4 19 ,9 9 3 ,9 11 

$ 5 8 6 ,0 8 8 ,38 8  

$ 2 9 2 ,4 10 ,39 3  

$ 117 ,6 2 4 ,5 8 6

$ 19 ,6 19 ,6 3 4 ,8 6 3  

$ 5 ,0 0 6 ,4 35 ,2 7 8

$ 2 9 ,9 6 5 ,9 0 2

$ 3 ,0 6 0 ,9 0 2 ,4 0 5

$ 5 7 5 ,6 5 2 ,7 9 1

$ 2 0 0 ,9 39 ,6 17

$ 2 30 ,2 6 9 ,8 8 2

$ 2 0 ,4 9 1,6 7 3 ,4 5 1 



ASSESSMENT AP P EALS: 20 2

20 20 -20 21 = 30 %  in c re a s e  in  a p p e a ls
$ 2 0 ,4 9 1,6 7 3,4 5 1 a s s e s s e d  va lu e

EQ UATES  t o  $ 2 0 0  m illio n  o f 
p r o p e r t y  t a x  r e ve n u e  “a t  r is k ”

 



PROPOSITION 19 ’S AFFECT ON 
CHANGES IN OW NERSHIP  &

BASE VALUE TRANSFERS

Cu rre n t  
Ap p ra is a ls 21,0 0 0

Ad d it io n a l 
Ap p ra is a ls  
(d u e  t o  P ro p  19 )

To t a l

3 ,30 0 *

2 4 ,0 0 0

* Es t im a t e d  a m o u n t  b a s e d  o n  t h e  p rio r ye a r’s  w o rk  fo r b a s e  va lu e  a n d  

p a re n t  ch ild  e xc lu s io n



MAJ OR 
ACCOMPLISHMENTS

FY 2020 -21



ELIMINATE HOMELESSNESS

• Held  first  annual Hom eow ners’ Expo w ith  t ranslat ion services.

• Assessor’s Office p rovided  exem pt  status for qualified  
affordab le housing p roviders, churches, land  t rusts and  other 
nonprofit s that  p rovide housing. 

• $20  b ill ion of assessed  value in exem pt ion claim s. 

• Regular m eet ings w ith  low  incom e non-p rofit  housing 
p roviders, churches, land  t rusts, and  nonprofit s. 

ACCOMPLISMENTS



ELIMINATE HOMELESSNESS (Co n t .)

• We have p roact ive engagem ent  w ith  com m unit y 
organizat ions to clarify state law  re: housing on the 
organizat ions’ p roperty.

• Worked  w ith  local m unicipalit ies to educate exem pt  
organizat ions on accep t ing governm ent  m oney for p rovid ing 
housing.

ACCOMPLISMENTS (CONT.)



EMPLOYMENT FOR ALL

• Total of 22 appointm ents and  p rom oted  15 staff 
m em bers.

• Partnered  w ith  API L.E.A.D. (Leadersh ip , Educat ion, 
Act ion, and  Developm ent ) to offer sum m er internsh ips 
for Cal State East  Bay students. 

ACCOMPLISMENTS (CONT.)



ACCOMPLISMENTS (CONT.)
PROSPEROUS & VIBRANT COMMUNITY
• The Assessor’s Office also cont inues to engage w ith  the 

business com m unit y and  educate them  on resources the 
Assessor’s Office has availab le via virt ual p resentat ions to 
Cham bers of Com m erce, business and  various com m unit y 
groups across the County. Th is has p roven especially 
help ful during COVID-19’s severe im pact  on the business 
com m unit y.

• Launched  Propert y Transfer Clin ic w ith  Alam eda County 
Lib rary, Alam eda County Law  Lib rary, and  Legal Access 
Alam eda offering free p ropert y t ransfer legal 
consultat ions tw ice a m onth.



ACCOMPLISMENTS (CONT.)
PROSPEROUS & VIBRANT COMMUNITY
• Mult ip le virtual w eb inars to increase com m unit y 

educat ion, part icularly re: Prop  19, a h igh ly im pact ful 
t ax m easure that  passed  in 2020 .

• The Alam eda County Assessor’s Office successfully 
com p leted  the 2020  local assessm ent  roll of 
$343,017,160 ,248, reflect ing a $21,517,616,022 or 6.69% 
increase above last  year’s assessm ent  roll. Th is net  
local roll, after all legal exem pt ions have been 
app lied , totals $329,929,085,275.  



FISCAL STEW ARDSHIP

• Approxim ately $4 Billion goes to all Cit ies, Schools, 
County, etc.

ACCOMPLISHMENTS (CONT.)



OFFICE OF THE 
ASSESSOR

FINANCIAL SUMMARY 
COMPARISON 

FY 20 21 VS. FY 20 22



-$ 2 9 ,8 2 8
-$ 6 8 0 ,9 5 9
+$ 6 5 1,131

FY 20 20 -20 21
AP P ROVED 

BUDGET

AP P ROP RIATIONS
REVENUE
NET COUNTY COST

FY 20 21-20 22  
MOE 

FUNDING
REQUEST

CHANGES FROM 
20 20 -20 21 

BUDGET 
AMOUNT

$ 2 9 ,6 10 ,5 4 4
$ 11,35 8 ,0 6 6
$ 18 ,2 5 2 ,4 7 8

$ 2 9 ,5 8 0 ,7 16
$ 10 ,6 7 7 ,10 7
$ 18 ,9 0 3,6 0 9

AP P ROVED %

-0 .1%
-6 .0 %
+3.5 7 %

FINANCIAL SUMMARY COMPARISON

TOTAL FTE 173.45 173.45 0 0 %



+$20 6,277

-$ 4 4 ,7 5 2

-$ 19 1,35 3

FY 20 20 -20 21
AP P ROVED 

BUDGET

SALARIES & 
BENEFITS
DISCRETIONARY 
SERVICES & 
SUP P LIES
NON-
DISCRETIONARY 
SERVICES & 
SUP P LIES

FY 20 21-20 22  
MOE 

FUNDING
REQUEST

CHANGES FROM 
20 20 -20 21 

BUDGET 
AMOUNT

$ 2 2 ,6 19 ,7 6 7

$ 2 ,37 1,6 4 1

$ 4 ,6 19 ,5 6 8

$ 2 2 ,8 2 6 ,0 4 4

$ 2 ,32 6 ,4 5 7

$  4 ,4 2 8 ,2 15

AP P ROVED %

+0 .9 %

-1.9 %

-4 .1%

APPROPRIATION COMPARISON

TOTAL $ 29 ,610 ,144 $ 29 ,58 0 ,716 $ 29 ,8 28 +0 .1%



-$ 5 2 1,9 31

-$ 15 9 ,0 2 8  

$ 0
$ 0

FY 20 20 -20 21
AP P ROVED 

BUDGET

P ROP ERTY TAX 
ADMINISTRATION
SUP P LEMENTAL 
ASSESSMENT 
REIMBURSEMENT
OTHER CHARGES
OTHER REVENUES

FY 20 21-20 22  
MOE 

FUNDING
REQUEST

CHANGES FROM 
20 20 -20 21 

BUDGET 
AMOUNT

$ 7 ,15 2 ,9 5 4

$ 4 ,18 9 ,112

$ 0
$ 16 ,0 0 0

$ 6 ,6 31,0 2 3

$ 4 ,0 30 ,0 8 4

$ 0
$ 16 ,0 0 0

AP P ROVED %

-7 .3%

-3.8 %

0 %
0 %

REVENUE COMPARISON

TOTAL $11,358 ,0 66 $ 10 ,677,10 7 -$ 68 0 ,959 -6.0 %



SALARY & EMPLOYEE 
BENEFITS

DISCRETIONARY SERVICES & 
SUP P LIES

NON-DISCRETIONARY 
SERVICES & SUP P LIES

REVENUE

+$ 2 0 6 ,2 7 7

NCC CHANGE

MAJ OR COMPONENTS OF NET 
COUNTY COST CHANGE

TOTAL $ 6 5 1,131

+$ 6 8 0 ,9 5 9

-$ 19 1,35 3

-$ 4 4 ,7 5 2



OFFICE OF 
ASSESSOR

MAINTENANCE OF 
EFFORT BUDGET
20 21-22 

P H O N G LA , A SSE SSO R

T H A N K  YO U !
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