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EARLY BUDGET PRESENTATION 



OUR MISSION STATEMENT
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OUR CORE VALUES
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DUTIES OF THE SHERIFF

Legislative duties of the Sheriff:

Government Code - Section 26600-26607

▪ The Sheriff shall PRESERVE THE PEACE, may 
participate in CRIME PREVENTION and 
REHABILITATION

▪ ARREST all persons who attempt or commit 
public OFFENSES

▪ Be the AUTHORITY to keep the COUNTY 
JAIL 

▪ SERVE all PROCESS and NOTICES in the 
manner prescribed by law
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DESCRIPTION

2024-25

APPROVED 
BUDGET

2025-26

PRELIMINARY
MOE RC

BUDGET

CHANGE FROM 

2024-25  APPROVED BUDGET

Amt  %

Appropriations $ 626,466,132 $ 659,870,386 $ 33,404,254 5.33%

Revenue $ 147,595,511 $ 148,421,558 $ 826,047 0.56%

Net $ 478,870,621 $ 511,448,828 $ 32,578,207 6.80%

FTE – Mgmt 153 157 4 2.61%

FTE – Non Mgmt 1,722.67 1,719.67 -3 -0.17%

TOTAL FTE 1,875.67 1,876.67 1 0.05%

FINANCIAL SUMMARY
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MAJOR COMPONENTS OF 
NET COUNTY COST CHANGE

Increased Salary and Employee Benefits $ 16,138,226  

Increased Discretionary Services and Supplies (Aramark Food Services) $ 6,761,424       

Increased Other Charges (Indigent Burial Expense) $ 87,260

Increased Equipment (Rene C. Davidson CP-1) $ 110,000

Increased ISF $ 6,935,786 

Decreased Intrafund Transfers (Trial Court Security and Social Services Agency) $ 3,371,558

Increased Property Tax ($ 1,134,570)

Increased Other Tax (Business License, Utility User, Hotel and Lodging) ($ 983,177)

Increased Government Aid (Homeowner’s Property Tax Relief) ($ 139,941)

Decreased Charges for Services (Law Enforcement Contracts) $ 1,831,641

Increased Other Revenue (Tuition Payments, Facility Rentals) ($ 400,000)

TOTAL $ 32,578,207  
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Detention & 
Corrections 

(D&C)
$388.3M

58.8%

Management Services (MSD) 
$72.6M
11.0%

Countywide Services (CWSD)
$46.6M

7.1%

Law Enforcement 
Services (LESD)

$152.4M
23.1%

2025-2026
APPROPRIATION BY DIVISION



Salary and 
Employee Benefits 

(S&EB)
$518.8M

73.7%

Discretionary Services 
and Supply (S&S) 

$97.8M
13.9%

Internal Service 
Fund (ISF)

$87.4M
12.4%

Equipment
$0.3M
0.0%

2025-2026
APPROPRIATION BY MAJOR OBJECT
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Intrafund Transfers:  - $44.4m



Taxes
$43.4M
29.2%

Aid from
 Government Agencies

$8.5M
5.7%

Charges for Services
$91.7M
61.8%

Permits / Fines
$1.0M
0.7%

Other Revenue
$3.8M
2.6%

2025-2026
REVENUE BY SOURCE
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Total ACSO Revenue:  

$ 148,421,558
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BUILDING PARTNERSHIPS



FEDERAL FUNDING AFFECTS ON SERVICES
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PRODUCTIVITY AND 
REVENUE ENHANCEMENT

▪ Continuous assessment of functions and 

personnel allocations

▪ Identify and develop strategies to increase 

employee retention

▪ Continue to seek grant opportunities

▪ Ensure all contracts have full cost recovery

▪ Continuous assessment of current fee 

schedules 
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Office of Emergency ServicesCourt ServicesCoroner’s Bureau

LES - PatrolDispatchLES - Investigations
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MANDATED SERVICES



Office of Emergency ServicesCourt ServicesCoroner’s Bureau

LES - PatrolDispatchLES - Investigations
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DETENTION AND CORRECTIONS   
▪ Adult Medical Services
▪ Detention Facility
▪ Transportation
▪ Behavioral Health Access Team
▪ Compliance Unit

LAW ENFORCEMENT SERVICES   
▪ Emergency Services Dispatch
▪ Investigations (ETS)
▪ Unincorporated Area Patrol (ETS)
▪ Warrants and Records

COUNTYWIDE SERVICES   
▪ Animal Services
▪ Civil Process
▪ Coroner’s Bureau 
▪ Court Security
▪ Office of Emergency Services
▪ Weapons Screening

MANAGEMENT SERVICES   
▪ CAL-ID
▪ Central Identification Bureau
▪ Internal Affairs

TOTAL MANDATED SERVICES:  $506m

MANDATED SERVICES



DISCRETIONARY SERVICES

Crime Prevention UnitRESETCrime Lab

Regional Training CenterVocational ProgramsRe-Entry and the BHU
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Crime Prevention UnitRESETCrime Lab

Regional Training CenterVocational ProgramsRe-Entry and the BHU
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DETENTION AND CORRECTIONS
• Re-entry Support Services Unit
• Vocational Program Unit

MANAGEMENT SERVICES   
▪ Finance
▪ Human Resources
▪ Regional Training Center 
▪ Special Operations Group
▪ Support Services / CALEA

COUNTYWIDE SERVICES   
▪ Crime Lab

LAW ENFORCEMENT SERVICES   
▪ AC Transit
▪ Alameda County Health
▪ Alameda County Narcotics Task Force
▪ Alameda Health System (Highland Hospital)
▪ Community Oriented Response and Engagement
▪ Crime Prevention Unit
▪ Dublin Police Services
▪ Northern California Regional Intelligence Center
▪ Oakland Airport
▪ RESET (Regional Sideshow Enforcement Team)
▪ Social Services Agency

TOTAL DISCRETIONARY SERVICES   $153m

DISCRETIONARY SERVICES
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ACSO IN THE COMMUNITY

Fam FestNational Night OutFleet Week

Dogs and DeputiesCherryland 6th Grade BreakfastAxes and Brews
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ACSO IN THE COMMUNITY

EggstravaganzaJenny Lin ConcertTrunk or Treat

CPU Breakfast at JP’sCoffee with the SheriffCastro Valley Tree Lighting
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THIS CONCLUDES 
OUR PRESENTATION

QUESTIONS?
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