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FY 2025-26 Budget Overview
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FY 2025-26 Final Budget Overview

($ in millions)

All Funds

General Fund

Increase from FY 2024-25

Full-Time Equivalent Positions
(FTEs)

Increase from FY 2024-25

$6,140.2

$4,289.0
$306.9

10,486.67

9.46




FY 2025-26 Final Budget — Appropriation by Major Object

General Fund

FIXED ASSETS $12,879,400 (0.29%)
RESERVE/DESG $30,600,000 (0.68%) —— _—~

CONTINGENCY $109,571,677 (2.44%)

OTHER FINANCING USES $238,581,353 (5.30%) SALARIES & EMPLOYEE BENEFITS

__,_,.o-'—'
1,719,145,004 (38.21%
NON-DISCRETIONARY SERVICES & $1,719,145,004 (3 )

SUPPLIES $316,307,528 (7.03%) / .
OTHER CHARGES $587,565,249 (13.06%) -

DISCRETIONARY SERVICES &
SUPPLIES $1,485,082,536 (33.00%)

General Fund Total: $4.288.999.120

Intra-Fund Transfers: -$210,733,627
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FY 2025-26 Final Budget — Appropriation by Program

General Fund

Capital Projects $15,000,000 (0.35%)

Contingency & Reserves $124 571,677 (2.90%)

Non Program Activities $263,348,623 (6.14%) Health Care Services $1,305,017,601 (30.43%)

General Government $318,037,659 (7.42%)

Public Assistance $1,123,250,056 (26.19%) —

Public Protection $1,139,773,504 (26.57%)
General Fund Total: $4,288,999,120

Intra-Fund Transfers: -$210,733,627
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FY 2025-26 Final Budget — Available Financing by Source

General Fund

USE OF MONEY & PROPERTY $25,410,763 (0.59%)

OTHER FINANCING SOURCES $73,113,342 (1.70%)
OTHER REVENUES $104,219,045 (2.43%) /
LOCAL GOVT AID $106,997,305 (2.49%)

OTHER TAXES $208,397,764 (4.86%)
STATE AID $1,917,787,943 (44.71%)
CHARGES FOR SERVICES $486,931,546 (11.35%)

-

FEDERAL AID $644,319,587 (15.02%) -~

/

i

PROPERTY TAX REVENUES $673,300,000 (15.70%) /

General Fund Total: $4.288.999,120
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FY 2025-26 Final Budget — Revenue by Type

General Fund ($ in millions)

USE OF PRIOR-YEAR SAVINGS $9 (0.21%) -
|

DISCRETIONARY REVENUE $1,338 (31.20%)

PROGRAM REVENUE $2,942 (68.59%)

General Fund: $4,289.0
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FY 2025-26 Final Budget — Discretionary Revenue by Source

General Fund ($ in millions)

SALES & USE TAX $27 (1.99%)

INTEREST $50 (3.72%)

OTHER REVENUE $251 (18.76%)

PROPERTY TAX $673 (50.31%)

VEHICLE LICENSE FEE (ERAF) $338 (25.22%) -

Total Discretionary Revenue: $1,338.2
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Discretionary Revenue

= Discretionary revenue is approximately 30% of the General Fund, and 75% is property
tax-based.

= Alameda County receives only 15 cents for every property tax dollar collected in the

County. S
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Cities County Special Districts Redevelopment
$0.40 $0.18 $0.15 £0.12 $0.15

* Over time, redevelopment agencies’ share of property taxes should be distributed to the other entities
COUNTY ADMINISTRATOR’S OFFICE

10



11

Alameda County ERAF Losses by Year

($ in millions)
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Alameda County Funding Gaps since ERAF

($ in millions)
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FY 26-27 MOE Budget Guidelines

Maintenance of Effort: The funding level needed by agencies/departments
to continue existing programs, staffing and service levels.

a

= Known salary/benefits, operational and =) VISION 2036
internal service fund adjustments

= Current revenue projections should first
offset eligible increased operating costs wesie | movpanr | Heam

= 4.0% cost-of-living adjustment for eligible |
contracts with community-based

OUR SHARED VISION

THRIVING AND
RESILIENT
POPULATION

10X GOALS

LY aLens cogpmca g
= Mid-year Board approved adjustments e

= Alignment with Vision 2036

COLLABORATION FISCAL STEWARDSHIP SUSTAINABILITY
EQUITY INNOVATION ACCESS




Long-Term Obligations

= Maintain the “triple-triple” - the highest possible AAA ratings from the “Big
3" rating agencies—Standard & Poor’s Global Ratings, Fitch Ratings and
Moody’s Investors Service

= Capital Improvement Plan — Approximately $800 million of unfunded
capital costs over the next five years

— Long-Range Capital Financing Plan adopted including the establishment of the
Special Capital Construction Fund




Pending Factors

State budget and federal budget

Labor negotiations & workforce challenges
Pending litigation and settlements

Rising liability and insurance costs

Pension and other employee benefit cost increases
Potential federal and State audit disallowances
Unfunded capital projects and deferred maintenance
Ongoing homelessness crisis; Home Together Plan
CARE Court and Proposition 1 implementation
Reimagining Adult Justice initiatives

Assessment appeals

Global finances and climate change

Economic downturn




Budget Process Overview

April/May
March Budget Workgroup mtgs
Department Budget gap identified Late May
January budget narratives Other special budgets Proposed Budget
Budget Kickoff submitted submitted presented to the Board
February April May Late June
ISF budget requests Early Budget Departments submit ~ Budget hearings
submitted Work Session reduction plans and Final Budget

Department budget adoption

requests submitted

CBO contracts data
submitted
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