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PRESENTATION
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OUR MISSION STATEMENT

The Alameda County Sheriff's Office is 

dedicated to building a safer and stronger 

community through innovative and inclusive 

law enforcement practices. We are steadfast in 

our efforts to build trust through increased 

transparency and accountability practices. We 

are committed to working collaboratively with 

our community to provide equitable, unbiased, 

and legitimate policing practices while 

fostering an environment of respect, 

compassion, and professionalism where the 

well -being and dignity of all individuals is 

prioritized.



OUR CORE VALUES

RESPECT
We recognize and 
honor the inherent 
dignity in all 
people

service
We enforce the 
law while 
providing 
compassionate 
assistance, help, 
and support to the 
people we serve

TRUST
We instill 
confidence in the 
reliability and 
credibility of our 
agency based on 
our foundation of 
integrity, our 
adherence to 
ethical principles 
and values, and a 
commitment to be 
honest and 
transparent

COMMUNITY
We will engage in 
thoughtful 
interactions with the 
people we serve in 
order to foster social 
connection, promote 
a sense of belonging, 
and work toward 
achieving our shared 
goal of improved 
public safety



DUTIES OF THE SHERIFF

The Sheriff shall PRESERVE THE PEACE , may participate in 
CRIME PREVENTION and REHABILITATION

Legislative duties of the Sheriff:
Government Code - Section 26600 -26607

ARREST all persons who attempt or commit public 
OFFENSES

Be the AUTHORITY to keep the COUNTY JAIL

SERVE all PROCESS and NOTICES in the manner prescribed 
by law



FINANCIAL SUMMARY

DESCRIPTION
2025 -26 

APPROVED BUDGET

2026 -27 
PRELIMINARY MOE 

RC BUDGET

CHANGE FROM
2025 -26 APPROVED BUDGET

AMT (%)

APPROPRIATIONS $665,264,409 $678,043,561 $12,779,152             1.92%

REVENUE $151,579,887 $149,175,672 ($2,404,215)            -1.59%

NET $513,684,522 $528,867,889 $15,183,367            2.96%

FTE-MGMT 157 157 0                                 0.00%

FTE - NON MGMT 1,719.67 1,721.67 2                                 0.12%

TOTAL FTE 1,876.67 1,878.67 2                                 0.11%



MAJOR COMPONENTS OF NET COUNTY COST CHANGE

REDUCED SALARY AND EMPLOYEE BENEFITS ($9,171,713)

INCREASED DISCRETIONARY SERVICES AND SUPPLIES 
(ARAMARK, WELLPATH, DUBLIN FIRE, COUNTY COUNSEL)

$4,502,034

INCREASED EQUIPMENT 
(RENE C. DAVIDSON CP-1, HVAC, CAL ID SOFTWARE AND LICENSES)

$511,200

INCREASED INTERNAL SERVICE FUND $19,144,986

INCREASED INTRAFUND TRANSFERS 
(TRIAL COURT SECURITY AND SOCIAL SERVICES AGENCY)

($2,207,355)

DECREASED REVENUE
(US MARSHAL AND LAW ENFORCEMENT CONTRACTS)

$2,404,215

TOTAL $15,183,367



2026-2027 APPROPRIATION BY DIVISION

MANAGEMENT 
SERVICES (MSD)

$72.6M
11.0%

Detention & 
Corrections 

(D&C)
$387.3M

57.1%

Management 
Services (MSD) 

$79.4M
11.7%

Countywide
Services (CWSD)

$47.3M
7.0%

Law Enforcement 
Services (LESD)

$164.0M
24.2%

Total appropriation: $678,043,561



2026-2027 APPROPRIATION BY MAJOR OBJECT

INTRAFUND TRANSFERS: ($46.6m)  (NCC offset)

Salary and 
Employee 

Benefits (S&EB)
$506.6M

69.9%

DiscretionaryServices 
and Supply (S&S) 

$101.8M
14.1%

Internal Service 
Fund (ISF)

$115.1M
15.9%

Equipment
$0.8M
0.1%



2026-2027 REVENUE BY SOURCE

TOTAL ACSO REVENUE: $149,175,672

Taxes
$44.6M
29.9%

Aid from state 
agencies

$4.5M
3.0%

Aid from federal
agencies

$4.0M
2.7%

Charges for 
Services
$89.0M
59.7%

Permits/Fines
$2.5M
1.7%

Other Revenue
$4.6M
3.1%



MANDATED SERVICES

DETENTION & 
CORRECTIONS

Adult Medical 
Services
Detention 
Facility
Transportation
Nutrition / Food 
Services

COUNTYWIDE 
SERVICES

Animal Services
Civil Process
>ɐɶɐɅǸɶẏɾ =ʔɶǸǍʔ 
Court Security
Office of 
Emergency 
Services
Region 2 ṾMutual 
Aid Coordinator

LAW ENFORCEMENT 
SERVICES

Emergency 
Services 
Dispatch
Investigations 
(ETS)
Unincorporated 
Area Patrol (ETS)
Warrants and 
Records

TOTAL MANDATED SERVICES: $511.5m    /   $88.4M offset with revenue

MANAGEMENT 
SERVICES

CAL -ID
Central 
Identification 
Bureau
Internal Affairs



DISCRETIONARY SERVICES
DETENTION & 
CORRECTIONS

Re-entry Support 
Services Unit
Vocational 
Program Unit
Special Response 
Team
Continuum of Care
CORE & Reentry 
System of Care

MANAGEMENT 
SERVICES

Finance
Human Resources
Regional Training 
Center 
Special Operations 
Group
Support Services / 
CALEA

COUNTYWIDE SERVICES
Crime Lab

Law enforcement services
AC Transit
Alameda County Health
Alameda County Narcotics Task Force
Alameda Health System (Highland Hospital)
Behavioral Health Unit
Community Oriented Response and 
Engagement
Crime Prevention Unit
Dublin Police Services
Northern California Regional Intelligence 
Center
Oakland Airport
éǸǪɐɶǱǸɶẏɾ ÃȒȒȡǪǸ
RESET (Regional Sideshow Enforcement Team)
Social Services Agency

TOTAL DISCRETIONARY SERVICES: $166.4m    /   $60.7M offset with revenue



BUILDING PARTNERSHIPS



PRODUCTIVITY & REVENUE ENHANCEMENT

Continuous assessment of functions and personnel allocations

Identify and develop strategies to increase employee 
retention

Recruitment and workforce growth

Ensure all contracts have full cost recovery

Continue to seek grant opportunities



FEDERAL FUNDING EFFECTS ON SERVICES

CRIME LAB DETENTION & CORRECTIONS

EQUIPMENT AC ALERT

OFFICE OF EMERGENCY SERVICES



VISION 2036 | ACCOMPLISHMENTS
HEALTH FOR ALL

336

Go Live Date: July 1 st, 2026



VISION 2036 | ACCOMPLISHMENTS
EMPLOYMENT FOR ALL

Freedom braiders L I U N A Explorers and cadets



VISION 2036 | ACCOMPLISHMENTS
ACCESSIBLE & INTEGRATED INFRASTRUCTURE (SRJ)

FOLEY CENTER

FOLEY CENTERCAMERA SYSTEMS

OUTDOOR RECreation

Improved classroom SPACE

UPDatedchapelguardian

hydration Network upgrade



VISION 2036 | ACCOMPLISHMENTS
ACCESSIBLE & INTEGRATED INFRASTRUCTURE

Animal Services COURT ServicesEDEN TOWNSHIP SUBSTATION



VISION 2036 | ACCOMPLISHMENTS
CRIME FREE COUNTY

ALAMEDA COUNTY NARCOTICS TASK FORCe cold case unit

Axon standards

Aviation unit


